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DISCLAIMER

“Statements made in this Annual Report may contain certain forward-looking statements based on various assumptions on
the Bank's present and future business strategies and the environment in which it operates. Actual results may differ from
those expressed or implied due to risk and uncertainties. For further details kindly refer the “Cautionary Statement” in the
Management Discussion and Analysis on page 201.”



Key Highlights

Performance Snapshot

— /_@
=
?2,00,965 crore %2,00,576 crore
LOANS & ADVANCES TOTAL DEPOSITS

T 25 140/0 Y-O-Y Growth T 38680/0 Y-O-Y Growth

& >

1.88% 0.60%

GROSS NPA NET NPA

(OVERALL BANK) (OVERALL BANK)

©)

1.38% 0.44%

GROSS NPA NET NPA

(RETAIL, RURAL AND MSME) (RETAIL, RURAL AND MSME)
B ©

86.58% 47.25%

PROVISION COVERAGE CASA RATIO

(OVERALL BANK)

e All the numbers mentioned above are standalone figures as on 315! March, 2024.
* Loans and Advances includes credit substitutes and are net of IBPC
e Provision Coverage Ratio is gross of technical write-offs. Net of technical write-offs, the Provision Coverage Ratio was 68.79%
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Performance Snapshot

Gl

16.11%

CAPITAL ADEQUACY RATIO

il

36,030 core

CORE OPERATING PROFIT
(FY23: 24,607 CRORE)

T 30.89°A3 Y-O-Y Growth

©

1.10%

RETURN ON ASSETS

944

BRANCHES

332,161 core

NETWORTH
(SHAREHOLDERS’ FUNDS)

2,957 core

PROFIT AFTER TAX
(FY23: 22,437 CRORE)

oA
(&
10.30%

RETURN ON EQUITY

=

1,164

ATMS

¢ All the numbers mentioned above are standalone figures as on/for the year ended 31t March, 2024.

e Core Operating Profit is Net Interest Income plus Fee & Other Income (excl. trading gain) minus Operating Expenses
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Key Achievements at a Glance IDFC FIRST Bank 1.0
(Qualitative)

We are happy to share that IDFC FIRST Bank has made significant progress on all counts during the last 5 years including
Deposits, Loan, Capital, Assets and Leadership Team Building. This section summarises the Key Qualitative and

Quantitative Progress at the Bank.

P
01. Concluded Smooth Integration of IDFC Bank and Capital First
&
~
02. Set the Vision of the Bank
=
P
03. Instilled Customer First Philosophy in all facets of the businesses
&
~
04. Built a strong Leadership Team with rich experience in Banking
=
P
05. Created Robust Risk Management framework and practices across businesses and functions
&
P
06. Built Culture of the Bank, driven by Governance and independence of Control Functions
&
~
07. Developed a Universal Bank with a comprehensive suite of products and services
&
P
08. Built a Strong Brand Image
&
P
09. Launched New Products & Services and scaled them up
&
~
10. Implemented Contemporary Technology driven by digital innovation & analytics
=
P
11. Long Term Credit Rating of the top credit rating agencies in India
=
~
12. Strengthened the ESG practices and improved ESG rating
=

04
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Key Achievements at a Glance IDFC FIRST Bank 1.0

0
o . o
(Quantitative) 3
)
5]
@]
<
@
e ~ s.
01. Built Essential Infrastructure - Grew branches from 206 to 944 and ATMs from 112 to 1,164 3
& J
( N
02. Strengthened Balance Sheet, deposit growth outpaced loan growth for 5 years by wide margin
= J
4 R\
e Loan growth at 5-Year CAGR of only 13%
& J
( N
e Customer Deposits growth at 5-Year CAGR of 37%
= J
4 R\
03. Transformed Liability Profile by growing retail deposits from 9% to 65% of total deposits & borrowings
& J
( N
e Repaid ¥61,332 crore of Legacy Borrowings & Certificate of Deposits by raising retail deposits
= J
4 N
04. Grew Deposit Franchise to reach ¥2,00,000 crore
& J
4 R\
05. CASA Ratio reached 47.2%
& J
4 N
06. Diversified Loan Book across more than 25 products; no business more than 15% of the total book
& J
p
07. Reduced Infrastructure Financing Book from 21.7% to 1.4% of total loan book
—
( N
08. Reduced RIDF Investments from 3,368 crore to ¥926 crore by growing organic PSL products
= J
4 N
09. Maintained Strong Asset Quality and reduced NPA levels (Gross NPA at 1.88% and Net NPA at 0.60%)
& J
( N
10. Improved Provision Coverage Ratio from 52% to 69% (73% excluding infrastructure financing book)
& J
( N
11. Turned around Profitability from net loss of ¥1,944 crore (FY19) to net profit of ¥2,957 crore (FY24)
& J
( N
12. Increased Capital by 75% from ¥18,376 crore to ¥32,161 crore with capital adequacy at 16.11%
= v
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Key Achievements IDFC FIRST Bank 1.0 (FY19-FY24)

(Qualitative)

1.

Completed a smooth integration
of IDFC Bank and Capital First.
Merger between IDFC Bank and
Capital First was awarded “Most
Harmonious merger in Banking”
by The European Global Business
Awards 2022. Post the merger,
during the last 5 years, the essential
foundations have been set up for
the future success of the Bank.

. Set the vision statement for the

Bank “To build a world class Bank
guided by ethics, powered by
technology, and to be a force for
social good.” The setting of vision
at start-up stage of the bank,
aligned employees of the Bank to
work towards a common goal.

Set philosophy of Customer-
First thinking: IDFC FIRST
Bank adopted a Customer-First
philosophy. We eliminated complex
descriptions, calculations, legal
jargons, and fees on Savings
Accounts, regardless of balance.
We pioneered India’s first Lifetime
Free Credit Card without minimum
spend conditions, enabled online
Reward Point redemption at
e-commerce sites, ended Reward
Point expiration, and introduced
dynamic APR across products,
setting new standards in the
Indian market.

People: Built a strong leadership
team and established diverse
expertise in Data Engineering,
Data Science, Al, ML, Software
Development, Cloud Computing,
and Cybersecurity. Enhanced
customer  experience  with
specialised teams in CX, Ul/UX
Design, Digital Marketing, and
CRM. Strengthened financial
and regulatory functions with
teams focusing on Compliance,
Risk Management, and Financial
Analysis, while adopting Agile
“Squad” methodology.

Risk Management: The Bank
promotes a strong risk culture to
bolster resilience by managing risk
and return holistically, including
capital and reputation. Following
the merger in December 2018,
the Bank realigned its policies
and risk framework. The Board
oversees risk management,
setting appetite, tolerance, and
strategies. A Risk Management
Committee ensures independence,
challenges management decisions,
and oversees comprehensive risk
reporting and stress testing.

6. Built a culture for respecting

independence of control
functions - including risk, internal
audit, and compliance. These
teams are encouraged to flag
gaps, which help the Bank to
improve continuously and make
performance more stable.
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Key Achievements IDFC FIRST Bank 1.0 (FY19-FY24)
(Qualitative)

Developed the Bank as a
Full-Suite Universal Bank
with pan - India presence. The
Bank is building Corporate
Banking, Trade, CMS, Wealth
Management, NRI banking and
Treasury solutions apart from
Retail Banking, SME Banking
and Rural Banking.

Brand Image: The brand has
grown substantially with Top-
of- Mind Awareness growing
from 2 points in 2021 to 25
points in 2024. Brand image
and character refers to the
humanlike attributes including
traits, emotions, and values
that consumers can relate to at
a personal level. IDFC FIRST
Bank has a good brand image
in the market and is associated
with ethics, technology, and
positive culture.

Launched New Products: Bank
has launched many new products
and services in the last 5 years
including prime home loans,
credit card, education loan, gold
loan, tractor loans, FASTag, Cash
Management, Wealth Management
etc which are being scaled up
gradually. In the process, the Bank
has been able to position itself as
a Universal Bank with wide range
of products and services which
also helped the Bank to diversify
risk and income sources

10. Contemporary  Technology:
IDFC FIRST Bank is built on latest
technology stack that enables great
Ul & UX, resulting in excellent
customer experience. The Bank
has developed a modern App
with fintech type UX, solutions
and performance. The App has
received big endorsement by
Forrester- IDFC FIRST Bank is the
only Indian Bank app to feature in
the Global Top 20 Banking apps
by Forrester.

. External rating of the Bank: Four
rating agencies have appreciated
the Bank’s progress and have
upgraded the Long-Term credit
rating of the Bank to AA+ last year.

Rating Long Term Credit Rating

Agency

CARE AA

Ratings (stable) —> AAt (stable)
AA

CRISIL (stable) = AA+ (stable)
AA

ICRA (stable) => AA+ (stable)

India AA

, AA+ (stabl
Ratings (negative) - i (ielale)

12. ESG: The Bank has made significant
progress on ESG. Inclusive lending:
The Bank has truly committed to
inclusive lending. Bank has built
capability to serve over thousands
of villages, across 20 Indian states,
touching millions of households
across India.
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Key Achievements of IDFC FIRST Bank 1.0 (FY19-FY24), Pg 1/8
(Quantitative)

1. Built Essential Infrastructure: The Bank built an essential network of branches and ATMs

i. Branches ii. ATMs
944 1,164
&g,* QP:L
206 112
I ]
Dec - 18 Mar - 24 Dec - 18 Mar - 24

2. Strengthened the Balance Sheet: The Bank grew Loans and Advances by only 13% (5-Year CAGR) but grew
Customer Deposits healthily by 37% (5-Year CAGR), this strengthened the Balance Sheet by improving the credit to
deposit ratio

i. Loans and Advances (% crore) ii. Customer Deposits (Z crore)

2,00,965 1,938,753

A 130/ Ocr

gNe? oF

1,04,660
19,853

38,455
Dec - 18 Mar - 24 Dec - 18 Mar - 24
. Gross Advances u Credit Substitutes
Loans and Advances shown above are net of IBPC In addition to Customer Deposits mentioned above, the Bank also has

Certificate of Deposits of 6,823 crore as on 315! March, 2024

5-Year CAGR in this section is for the period Mar-19 to Mar-24

08 / IDFC FIRST Bank Limited



Key Achievements of IDFC FIRST Bank 1.0 (FY19-FY24), Pg 2/8
(Quantitative)

3. Stregthening of Liability Profile

i.  Stregthening of Liability Profile (%): Retail Deposits as a % of total liabilities increased from 9% to 65%

Fresh Borrowings
(post-merger)

Legacy Borrowings
Certificate of
49% Deposits T
Legacy Borrowings 3%
' Wholesale 65%
—-—) Deposits

Retail Deposits Retail Deposits

8%

Government —

e — Government Deposits
Deposits
Certificate of J * Retail Deposits increased from 9% to 65%
Deposits * Wholesale Deposits reduced from 14% to 10%

Dec - 18  Certificate of Deposits reduced from 19% to 3% Mar - 24
* Legacy Borrowings reduced from 49% to 9%

ii. Strengthening Liability Profile (Icrore): The Bank raised %1,40,943 crore of retail deposits and used it to repay
345,843 crore of legacy borrowings, and to wind-down certificate of deposits by 15,489 crore

2,34,421
& Legacy Borrowings | 11809 g [ The Bank has repaid 345,843 crore of legacy borrowings since merger ]
L1 Fresh Borrowings (post-merger)

22,036

L1 Certificate of Deposits
L1 Corporate Deposits
L1 Government Banking
@ Retail Deposits

[ 6.823 —> [ Similarly, the Bank has repaid Certificate of Deposits of ¥15,489 crore ]

23,688

Bank has grown retail deposits by ¥1,40,943 crore, which is 14.6 times
1,18,419

‘ 18,722

since merger. Thus, 43.52% of the retail deposits were utilised to repay
legacy bonds and certificate of deposits to strengthen the balance sheet

57,652 Since merger, the cost of funds of the bank has come down by 141
bps. The Bank has raised significant deposits even while reducing
the cost of deposits & cost of funds, because of strong service
levels, good brand image and digital capabilities

22,312

16,563

11,492

10,400

Dec - 18 Mar - 24

Liability profile above excludes money market borrowings
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Key Achievements of IDFC FIRST Bank 1.0 (FY19-FY24),

(Quantitative)

4. Retailised Deposits Franchise

i.  Overall Customer Deposits (%) ii.
Retail Deposits grew from 27% to 78% of total
customer deposits. Retail deposits are more granular,
sticky and stable, and the bank achieved a strategic
priority of retailising the deposits, to strengthen the
liabilities franchise

22%

0,
2 Wholesale

Retail

73% - 78%
Wholesale Retail
Dec - 18 Mar - 24
338,455 crore ?1,93,753 crore
iii. Healthy CASA Ratio (%) iv.

At 47.2%, the Bank has one of the healthiest CASA
ratio in the banking system

47.2%

8.7%

Dec - 18 Mar - 24

Pg 3/8

CASA Deposits (% Crore)

CASA deposits has grown strongly to touch
394,768 crore

94,768
Dec - 18 Mar - 24

Improved Credit to Deposit Ratio (%)

The Bank had a conservative balance sheet approach.
Incremental credit deposit ratio was low for five years,
and for FY24, it was only 76.2%

\ 98.4%

137.0%

Dec - 18 Mar - 24
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Key Achievements of IDFC FIRST Bank 1.0 (FY19-FY24),

(Quantitative)

Pg 4/8

5. Well-Diversified Loan Book: Bank has built a well-diversified loan book which diversifies risk over 25 product

segments No business exceeds 15% of the loan book

Loan Book: March 31, 2024

r — — —

28.5% Backed by

¥ 2,00,965 crore
Mortgage
L _Mortgage
Other Corporates incl SE/SR 1% —| rj\fraitructure Financing 1% 1
Financial Institutions 8% &~ ~ Home Loan 11% |
N\ |
Emerging Corporates 6% —— \

Large Corporates 1%

Micro Credit & MSME Loans 5%

Rural Finance 10%

Other Retail 1%
Credit Card 3%

Digital Consumer Durable loan 1% &

Digital Personal Loan 6%

Education Loan 1% ———

Small Business and Professional Loan 4%

6. Infrastructure Financing Book (Z Crore)

Reduced Infrastructure financing book
to 1.4% of the overall loan book

22,710

2,830

[ ]

Mar - 24

Dec - 18

Bank has run-down Infrastructure financing book, which, as a % of
overall loan book reduced from 21.7% as on Dec-18 to only 1.4% as on
Mar-24, thereby reducing risk

- emm mm mm o

Loan Against Property 12%

Business Banking 4%

KCC 2%

Two Wheeler Loan 7%
Car Loan 3%
CV/CE Financing 3%

Gold Loan 1%

Consumer Durable Loans 3%

Salaried Personal Loan 6%

7. RIDF Investments (% Crore)

3,368

926

Dec - 18 Mar - 24

The Bank has developed ability to raise organic Priority Sector Loans
which has reduced the need to make low-yield RIDF Investments
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Key Achievements of IDFC FIRST Bank 1.0 (FY19-FY24), Pg 5/8
(Quantitative)

8. Strong Asset Quality

The Bank has maintained high asset quality across all businesses except for Infrastructure Project Finance book.
The Bank follows the principle of Cash-Flow-based financing, that helps it to achieve high asset quality

Gross and Net NPA at overall Bank level stood at 1.88% and
0.60% respectively as against Gross and Net NPAs of Indian
Banking System (SCBs) at 2.80% and 0.60%

Not to scale

DN 26.45%

2 Retail, Rural and MSME finance book: Gross NPA 1.38%, Net NPA 0.44%
A

15.55%

Home Loan Loan Against Vehicles Consumer  Digital, Gold & Credit Cards Rural SME Corporate Infrastructure
Property Loans Others Finance Finance (Non-Infra) Finance

Overall
Bank

_______

il GrossNPA% L] NetNPA %

Without including Infrastructure Project Finance book, the Gross and Net NPA of the Bank would have been 1.55% and 0.42% respectively

9. Improved Provision Coverage Ratio (%)

86.6%
68.8%
2 S Excluding Infrastructure Finance book,
the Provision Coverage Ratio (without
Technical Write-offs) of the Bank would
be 73.4% as on Mar-24
Dec - 18 Mar - 24

M Provision Coverage Ratio (without Technical Write-offs)

L1 Provision Coverage Ratio (with Technical Write-offs)

12/ IDFC FIRST Bank Limited



Key Achievements of IDFC FIRST Bank 1.0 (FY19-FY24), Py 6/8

(Quantitative)

10. Profitability

i.  Core Operating Profit (Z Crore)

6,030
749
FY19 Fy24

ii. Profit after Tax (X Crore)

2,957

(1,944)

FY24

FY19

e Core Operating Profit is Net Interest Income plus Fees and Other Income (excluding trading gains) minus operating expenses

* The above numbers are as per the reported results of respective financial years

e The netloss above for FY19 includes the impact of goodwill write-off.

e Excluding the impact of goodwill write-off, the net loss for FY19 would have been only 3253 crore

e Core Operating Profit for H2-FY19 of the merged entity, when annualised, stands at 31,105 crore

iii. Fee to Average Assets (%)

2.16%

0.57%

FY19 FY24

Fee business such as Wealth Management, Cash Management
Solutions, Toll, Credit Cards, Transaction banking, Forex, Insurance and
Mutual Funds are the new drivers of growth in the fee income of the Bank

iv. Core Operating Profit to Average Assets (%)

2.25%

0.51%

FY19 FY24

Based on strong financing business model, core operating profits as a
% of average assets has increased substantially

For FY19, the numbers are as per the financial results of March 31, 2019 and includes H1-FY19 of the standalone entity and H2-FY19 of the

merged entity i.e. IDFC FIRST Bank
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Key Achievements of IDFC FIRST Bank 1.0 (FY19-FY24),

(Quantitative)

11. Capital

i. Networth (Shareholders’ Funds) (X Crore)

32,161

18,376

Dec - 18 Mar - 24

In Jul-24, the Bank successfully raised equity share capital of 33,200
crore. Including this, the Shareholders’ Funds (with Mar-24 as a base)
would be ¥35,361 crore

iii. Book Value per share ()

45.49

38.43

\ 31.37

Mar - 24

Mar - 21

Dec - 18

Book Value per share reduced from 38,43 to ¥31.37 due to losses on
account of legacy loans. Since then, as the Bank has been profitable,
the BVPS has been increasing to reach %45.49 in the next 3 years
ending FY24

Pg 7/8
ii. Capital Adequacy Ratio (%)
16.51% 16.11%
Dec - 18 Mar - 24

Capital Adequacy Ratio of the Bank continues to remain strong

iv. Earning per share (%)

4.18

(4.07)

FY24

FY19

The EPS for FY19 includes the impact of goodwill write-off, excluding
the same the EPS for the year would be %(0.53)

14/ IDFC FIRST Bank Limited



Key Achievements of IDFC FIRST Bank 1.0 (FY19-FY24),

(Quantitative)

12. Share-price movement

Pg 8/8

i.  Price movement since merger: IDFC FIRST Bank vs NIFTY Private Bank Index (%)

180%

130%

80%

30%

(20%)

IDFC FIRST Bank 101%

Nifty Private Bank 57%

(70%)

Dec - 18
31 Mar - 19
Jun-19
Sep - 19 —
Dec - 19
31 Mar - 20

Jun-20
Sep - 20
Dec - 20
Jun-21 —

31 Mar - 21

= |IDFC FIRST Bank

Sep - 21
Dec - 21
31 Mar - 22 —
Jun -22 -
Sep - 22
Dec - 22 —

= Nifty Private Bank

31 Mar - 23 —

Jun - 23
Sep - 23
Dec - 23
31 Mar-24 —

ii. Share Price Performance Since Merger: The Bank has outperformed the NIFTY Private Bank Index since merger

28 - Mar - 2024 Growth (%)

Nifty Private Bank Index

15,041.8

23,555.9

57%

IDFC FIRST Bank

37.6

75.4

101%

*Price prevailing on the last trading day prior to the public announcement of the merger based on the NCLT order on 125t December, 2018
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Aspirations for IDFC FIRST Bank 2.0 (FY24-FY29)
(Quantitative)

IDFC FIRST BANK

The Bank has exceeded or met or most likely to meet most targets as provided under Guidance 1.0. We have a strong
proven business model that is incrementally very profitable. The Bank is now poised for its next stage of growth journey for
the coming 5 years and declared the target milestones accordingly

We are building a world class bank with highest levels of corporate governance, a consistent balance sheet growth of ~20%,
with strong asset quality of GNPA < 1.5% and net NPA of < 0.4%, with ROE of 17-18%, with contemporary technology,
unique business model, and high levels of Customer Centricity

Loan Book (% Crore) Customer Deposits (T Crore)
~5,00,000 ~5,85,000
2,00,965
1,04,660 1,93,753
38,455 -
Dec-18 Mar-24 Mar-29E Dec-18 Mar-24 Mar-29E
Balance Sheet (% Crore) Profit After Tax (Z Crore)
~7,00,000 ~12,000 - 13,000
2,957
2,96,115

1,56,916 (1,944)
FY24 FY29E
Dec-18 Mar-24 Mar-29E FY19
Return on Assets (%) Return on Equity (%)
~1.9% - 2.0% ~17% - 18%

1.10%

10.30%
(1.32%) . (11.85%)
- FY24 FY29E FY24 FY29E

FY19 FY19

Note: Profit after tax, RoA and RoE for FY19 includes the impact of goodwill write-off, excluding the same the net loss for the year would have
been ¥253 crore, RoA would have been (0.17%) and RoE would have been (1.54%).

Disclaimer: Kindly note that the aspirations mentioned above have been presented in good faith based on our internal
estimates and current business environment. The Bank may or may not be able to achieve the same based on multiple
factors such as interest rate movements, regulatory changes, macro-economic changes, geo-political factors, and any
other factors unknown to us at this stage
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Chairman’s Message

Building a prosperous, sustainable,
and inclusive future for all our

stakeholders...

@

Our ESG priorities are a direct reflection
of our vision and philosophy. We believe
that banking must be ethical, socially
responsible and engender trust among all
our stakeholders. This is directly tied to
continued sustainability of our business.”

Mr. Sanjeeb Chaudhuri
Chairman

Dear Shareholders,

| am delighted to present IDFC FIRST Bank’s Integrated
Annual Report for 2023-24.

In 2023, the global economy demonstrated resilience
through multiple headwinds including geopoalitical tensions
and monetary tightening. It registered a growth of 3.2%,
higher than earlier estimations. The IMF (International
Monetary Fund) expects the world economy to grow 3.2%
for 2024 as well as 2025. Inflation is expected to decline to
9% in 2024 and 4.5% in 2025. The war in Ukraine, conflict in
the Middle East, Red Sea disturbances remain risks which
could disrupt trade flows, negatively impacting inflation.
The latest volatility in markets will require careful navigation
of systemic risks.

Amid an uncertain global environment, India registered
8.2% growth during FY24, emerging as the fastest-growing
major economy in the world once again, driven by continued
public capital spending, steady consumption and robust
manufacturing and services sector growth. Retail inflation
has slowed down, with March 2024 reading at 4.82%, a
10-month low. RBI has now held its policy rate steady at
6.5%, for over a year and maintained its “withdrawal of
accommodation stance”.

Despite a higher interest rate environment, bank credit
expanded at 16.3%, the highest in a decade. This strong
lending appetite has been backed by strong balance sheets
and all-time low NPAs, thanks to regulatory and policy
changes. Our government is expected to continue growth-
oriented policies. RBI expects the Indian economy to grow
7.2% in FY25. India’s strong macroeconomic environment
provides a favourable tailwind to your Bank’s growth and
profitability ambitions.

Advancing on our ESG commitments

| wrote to you last year on our commitment to the highest
ESG standards. | am happy to report that, in the year gone
by, we have made significant progress in our ESG initiatives.

In FY24, we have worked on execution of our ESG goals
and targets, identified a climate action roadmap, and
baselined our Greenhouse Gas (GHG) emissions (including
financed emissions for select portfolios). Further, we also
progressed on achieving green certification for our large
offices, created awareness among our employees, and
continued to create societal impact through our social
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outreach activities under our CSR programmes. As a
Bank, we are strongly focused on inclusive and sustainable
finance and continue to operate in deep rural geographies
serving the financial needs of this population. Going
forward, we expect to accelerate this focus, including a
strong emphasis on green financing. We have created a
culture of regular measurement and benchmarking of our
progress against best-in-class institutions.

| am glad to report that in FY24, the Bank has improved
on its key ESG ratings, including its score in the Corporate
Sustainability Assessment (CSA) by S&P, and ESG Risk
Rating by Sustainalytics. In October 2023, the Bank was
also accorded the coveted Golden Peacock Award for ESG
(National), a testimony of its ongoing efforts on the ESG
front, which serves as an inspiration for the Bank to do more
in this regard.

We realise that as a financial institution, we can play a
significant role in accelerating positive impact across
environmental and social aspects. India as a country has
committed to becoming Net Carbon Zero by 2070, and the
government is taking significant steps through policies and
programmes to support a fair transition. In fact, by 2030,
India has committed to reduce its emissions intensity by
45%. This will require sustained efforts from policymakers,
businesses, financial institutions and communities alike.
This is further supported and encouraged by the Reserve
Bank of India (RBI) and several schemes of the Government
of India. As a Bank, we are aligned to this opportunity, and
we look forward to finance this transition with innovative
models and products.

You can read more details of the Bank's ESG strategy,
initiatives, highlights, goals, and performance in this Report.

Continuing focus on Risk Management

IDFC FIRST Bank maintains a robust operational risk
management framework that emphasises the proactive
identification and mitigation of risks across its operations.
A strong risk culture is designed to reinforce the Bank'’s risk
resilience through a holistic approach to management of
risk and return and effective management of risk capital.
This approach helps maintain a careful balance between
risk and reward, aiming to protect the interests of all
our stakeholders.

Creating an empowered and motivated team

IDFC First Bank’s vision to be a strong and sustainable
financial institution is anchored on a foundation of
empowered employees and engaged stakeholders. Your
Bank recognises that its employees are among its most
valuable assets and strives to create a strong value system
which empowers them to deliver world-class service with a
human touch powered by the latest technology.

On behalf of the Board of Directors, | assure you that all
of us on the Board of your Bank are very focused on the
highest standards of corporate governance. We have
created and constantly nurture an environment where all
Board members participate in free and frank deliberations.
As the Chairperson of the Board, it is my constant
endeavour to encourage dialogue and ensure robust
discussions around multiple viewpoints from the Board and
the Management Team.

We are happy to report that your management team is
transparent in sharing all relevant information with us. In the
Board Committee meetings, we invite leaders from two or
three levels down to present and talk to us in a free and
frank atmosphere. This gives us visibility to the talent pool
of your Bank and also enables us to hear of innovative
initiatives, successes, and challenges across multiple
levels in the organisation.

We constantly review our understanding of the dynamic
financial landscape and evolving customer needs and
are committed to establishing your Bank as a trusted
partner for our customers and other stakeholders. Our
diverse expertise and experiences fuel forward-looking
discussions, leading to informed decisions that can drive
sustainable growth and value creation for all stakeholders.
Through collective wisdom and strategic decision-making,
we are guiding the Bank towards a future of excellence. We
have inculcated a culture of respect for all control functions
at the Bank; | am happy to share that your MD and CEO
and senior management are proactive, with a long-term
perspective and passionate about customer service.

| extend my heartfelt gratitude to each and every one of
our stakeholders. We are particularly fortunate to have
very enlightened regulators, and | take this opportunity
to thank them for their continued guidance throughout
our journey. As the Bank embarks on the path ahead, we
remain committed to delivering excellence and upholding
the highest standards of corporate governance. Together,
let us build a future that is prosperous, sustainable, and
inclusive for all our stakeholders and the society in which
we operate.

Yours Sincerely,

Sanjeeb Chaudhuri
Chairman
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Steady Growth

We believe that the multiple lines of
defence, including Business, Risk &
Controls, Internal Audit and Compliance
play an extremely important role in the
Bank, and we greatly appreciate the value
they add. We respect the independence
of these functions. We explain to our
employees that control functions at the
bank are like the brakes of a car-you
can never feel safe driving unless your
brakes are strong. For us, Governance is
everything.”

Mr. V Vaidyanathan
Managing Director & CEO

Dear Shareholders,

Thank you for taking time to read this document,
IDFC FIRST Bank’s Integrated Annual Report for
2023-24. Since this is a once-a-year letter, we are
sharing a detailed note about what we are building,
how we are doing it and what is the future direction
we are pursuing.

Gratitude

| would like to begin by saying a sincere thanks to
every employee of IDFC FIRST Bank for the hard
work and dedication, which has brought us to a
position of strength. We are immensely grateful
to the Reserve Bank of India for their guidance,
support, and mentorship on our journey to becoming
a strong institution. Sincere thanks to Credit Rating
agencies for recognising our progress. A heartfelt
thank you to our shareholders for your unwavering
confidence and capital support during our early,
challenging times. To our Board of Directors, who
are laser-focused on corporate governance, thank
you for your steadfast support and guidance. And
finally, to our customers, thank you for your support
and goodwill, especially during our early stages as
a bank.

Customer FIRST Bank

Being an early-stage bank created from an
infrastructure  Domestic Financial Institution, we
were not measuring up to peer benchmarks in
profitability, leading to performance pressure
from stakeholders.

Despite such pressures, we took many decisions
in line with our philosophy of customer-first, often
incurring a financial cost.

We simplified our fees and charges, removed
complex descriptions and requirements for
calculators. The quality of products and services
offered by us will gradually spread through
experience and word of mouth and will reflect in
long-term value creation.
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Recently a research report by Moneylife Research
report, independently studied Fees and Charges
of the industry and called our Bank “A Class Apart
Bank” for its “Transparency and Reasonableness in
Fees and Charges.”

We have taken several measures to improve
customer service, including increasing access
points to reach us, Root Cause Analysis, business
process reengineering, etc. detailed later in the
note in the Section Service.

Universal Bank

We are building our Bank as a Universal Bank. Over
the last few years, we launched or expanded our
Cash Management Services, Transaction Banking,
Current Account propositions, Corporate Banking
Systems, Trade solutions, Credit Cards, Wealth
Management, FASTag, NRI banking, Treasury and
Forex solutions, Kisan Credit Cards, agriculture
loans, small farmer loans, gold loans, tractor loans,
education loans, etc. Our Bank is building these out
in the longer-term interest for our Bank.

Milestones

We crossed many milestones during these few
years, and each milestone is a step towards
strengthening the Bank. Our Bank has crossed
%2,00,000 crore of deposits (31.93 lakh crore of
customer deposits and 7,000 crore of Certificate
of Deposits). Our loan book has crossed 32,00,000
crore. These are significant milestones as they give
us the necessary scale and income to continue to
invest and grow into the future.

80% of our customer Deposits are originated from
Retail Branches. Our CASA Ratio is strong at 47%.
Our loan book is well-diversified across 25 product
lines with no product contributing >15% of the
loan book. We have the lowest ever NPA (GNPA
of 1.88% and NNPA of 0.6%) in our history. We
have the highest ever networth of ¥35,361 crore
(including capital raised in July 24) and posted the
highest ever profit of 32,957 crore (FY24) in the
history of our bank. We have improved our ROA
from 0% to 1% in a short time, and look forward
to increasing it further because of benefits of scale
and operating leverage.

@

Post merger, IDFC FIRST Bank shareholding
will be as one of an independent standalone
institution like ICICI Bank or HDFC Bank. We
can grow for decades to come; today is only
the beginning.”

Long term picture

We are in the process of merger with IDFC Limited.
Post merger, IDFC FIRST Bank shareholding will
be as one of an independent standalone institution
like ICICI Bank or HDFC Bank. We can grow for
decades to come; today is only the beginning.

HDFC Bank and ICICI Bank in India have posted
advances at 20-30% for nearly 30 years and still
growing advances at 16-17%.

To sustain growth over decades, we need strong
corporate governance, scalable business model,
strong risk controls, profitability, ability to adapt
over time and market opportunity.

Market opportunity is provided by India, we are a
growing economy expected to reach $35 trillion
in 2047. As the economy grows, every industry
whether consumption or investment, will continue
to grow and will be our opportunity. Formalisation,
digitisation, financialisation, and entrepreneurship
will be additional boosters.

India needs more banks for such growth over
the next 20 years, and we are well-placed to be
one such.

IDFC FIRST Bank is a universal bank and is
connected to all new digital ecosystems with the
latest technologies. On the lending side, we can
serve a diverse profile of customers, including small
businesses, micro-enterprises, rural entrepreneurs,
retail borrowers, commercial & corporate banking
customers. We have a pan India presence, and
serve our customers across urban, semi-urban
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and rural markets. On the deposits side, we can
raise deposits at scale (more about this later). With
strengths on both sides, we can grow strongly with
the growth of the Indian economy for a long time.

@

What we are building at IDFC FIRST Bank
At IDFC FIRST Bank, we are building a new-
age, digital, world-class bank for our country.
For all of us at the bank and our Board, this is
a rare privilege of a lifetime.”

From a low loan asset base of ¥2,00,000 crore, we
are well-placed for growth. So, even if we were to
assume growth of at say, 20% for 5 years, 18% for
next 5 years, 16% for next 5 years and 14% for next
five years, which are very reasonable estimates in
the context of our economy, our loan book could be
346,00,000 crore in 20 years.

We have laid the foundations for one such institution
coming up in India.

The market is large, we do not need to hurry. If
we grow steadily, we can build a great institution
for the long run. The key is to maintain top quality
corporate governance and continuously upgrading
our capabilities to partake and participate in the
emerging economy.

What we are building at IDFC FIRST Bank At IDFC
FIRST Bank, we are building a new-age, digital,
world-class bank for our country. For all of us at
the bank and our Board, this is a rare privilege of
a lifetime.

External endorsementis the bestendorsement. Over
the years, all four leading credit rating agencies—
CRISIL, ICRA, India Ratings, and CARE Ratings—
have upgraded us, with the latest upgrade being
from AA to AA+ Stable.

We are just one step away from an AAA rating,
the gold standard. | am confident that we will
achieve this too because we are building the Bank
with strong risk controls, top-quality corporate
governance, and robust unit economics.

Safety First: As a Bank, our first requirement is to be
safe. At the time of the merger in December 2018,
both IDFC Bank and Capital First were primarily
lending institutions. This resulted in 379,964 crore
of upcoming legacy borrowings (57,652 crore)
and Certificates of Deposits (CDs, 322,312 crore),
which would have caused a serious asset-liability
mismatch for the bank. The bank had only 310,400
crore in retail deposits (8.8%) and ¥1,08,019 crore
(91.2%) of institutional liabilities at the time of merger.

| am happy to share that, since merger, we have
repaid 361,332 crore of the said borrowings and
CDs, by raising retail deposits, a major achievement
that has tremendously strengthened the bank.

The legacy borrowings have significantly reduced
to just %11,809 crore, and the certificates of
deposits have also come down to 6,823 crore as
of March 31, 2024.

Within five years, granular deposits originating from
our branches increased from 27% to 78%. Retail
deposits are more stable and engaging because
customers become accustomed to our services,
user interface, branches, relationship management,
standing instructions for EMI, auto debits, mobile
app, etc. making the deposits stickier and
more sustainable.

Credit Deposit Ratio: At the time of the merger,
our credit-deposit ratio was 137%. Including our
investment in corporate bonds, which is a credit
substitute, the ratio was 169% which has now been
reduced to about 100% on a like-like-basis, which is
a significant milestone for our bank. Our incremental
Credit-Deposit ratio was only 76% for FY24. We
expect the credit-deposit ratio to decrease to low
90s this year and enter the 80s by FY26. This has
been possible because we built capability to raise
retail deposits at scale at our Bank.

@

External endorsement is the Dbest
endorsement. Over the years, all four leading
credit rating agencies—CRISIL, ICRA, India
Ratings, and CARE Ratings—have upgraded
us, with the latest upgrade being from AA to
AA+ Stable.”
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IDFC FIRST - A Digital Bank

At IDFC FIRST, we are building a digital bank for
the future. We believe that, apart from the benefit
of scalability, a digital bank can help us serve our
customers in a more personalised manner and
reach unserved market segments profitably, that
conventional models cannot. With conventional
technology, we could not have progressed this far
in five years.

We have developed an advanced and contemporary
technology stack, including core applications,
middleware, CRM systems, channels, data engineering,
and a data lake.

We have developed advanced data science and
analytics using artificial intelligence and machine
learning. We have hired skilled professionals
in predictive analytics to leverage big data for
customer insights and decision-making.

Our team includes professionals in software
development, programming, application
development, and software engineering to create
and maintain digital banking platforms and apps.
We have also strengthened our cybersecurity
capabilities to protect our digital assets from
cyber threats and ensure compliance with
regulatory standards.

In terms of soft skills, we look for adaptability
and agility, people skills, problem-solving, strong
analytical and critical thinking skills, collaboration,
and teamwork.

How a digital Bank plays out on business
metrics

As you will see below, these capabilities are playing
out across our universal banking products, our
deposits, loans, and service levels.

Deposits

Within just five years of operation, our deposits per
branch have reached around %212 crore, in the
league of large established private sector banks.

As per LCR disclosures, our retail deposits per
branch and incremental retail deposits per branch
are already in the same league as these large
private banks. Our ability to raise retail deposits at
scale is a key strategic capability for the bank.

@

We have developed a top-class mobile app,
which is a fintech app on a bank platform. We
are happy that our mobile app is highly rated
with a 4.9 rating on Google Play Store and a
4.8 rating on the App Store.”

Despite this growth, our branches have few
footfalls because we offer extensive digital
services. Our branches are welcoming, capable
of accommodating and servicing more customers,
which provides us with operating leverage.

Our service levels have substantially improved, and
digital capabilities have enhanced our relationship
management for individual customers.

We have developed a top-class mobile app, which
is a fintech app on a bank platform. We are happy
that our mobile app is highly rated with a 4.9 rating
on Google Play Store and a 4.8 rating on the
App Store.

This is not just a regular bank app; it is a hyper-
personalised app with end-to-end journeys for
fixed deposits, loans, financial planning, retirement
planning, card controls, flight bookings, hotel
bookings, rewards redemption, categorisation
engine, and customer service.

Apart from our product teams for whom this is
a core job, | am also personally focusing and
pushing for great user experience on our App for
our customers. | have got my friends and family to
download our App and constantly test our app. Just
last week, | got feedback from a well-meaning user
that our App does not support linking Rupay cards
of other card issuers to IDFC FIRST Virtual Payment
Address (VPA or UPI id). Another feedback
received was that IDFC FIRST VPA is not valid for
IPO applications. On another occasion, | noticed
that our Video KYC rushed the customer instead
of focusing on smooth onboarding for customer.
Such feedback flow is continuous, and we improve
based on feedback.

IDFC FIRST Bank generated among the highest
incremental customer deposits per branch per year
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@

Being an early-stage bank, we make extra
efforts to be available to public scrutiny post
ourresults. It'sacombination oftransparency,
addressing issues head-on, generate
trust, attractive products, technology, an
exceptional mobile app experience, culture,
customer service, word-of-mouth business,
motivated employees, and other factors.”

in the country. You might think this is due to higher
interest rates on savings accounts. To analyse this,
let us compare with mid-tier banks with similar
Cost Of Funds (COF). Our cost of funds at 6.38%
is among the lowest in the peer group of mid-tier
new-generation private sector banks, will further
come down as we pay off residual high-cost legacy
borrowings. Yet, compared to other mid-tier banks
that have similar or higher COF than ours, we raised
over 2X retail deposits per branch on an incremental
basis based on LCR disclosures.

How is our bank achieving higher deposits per
branch and at among the lowest cost of funds
compared to other mid-size peer banks?

Being an early-stage bank, we make extra efforts
to be available to public scrutiny post our results.
It's a combination of transparency, addressing
issues head-on, generate trust, attractive products,
technology, an exceptional mobile app experience,
culture, customer service, word-of-mouth business,
motivated employees, and other factors.

Compared to rest of the private sector banks, IDFC
FIRST Bank is generating about double incremental
deposits per year per branch. Hence at industry
benchmarks, we would need about 950 more
branches to generate the deposits we raised last
year. This would have costed us about additional
%1,900 crore for the year. Thus, you can see the
positive impact our strategies of customer service,
transparency, brand image, and digitisation are
having on the profitability of the Bank.

Lending

Being a digital bank enhances our controls by
providing access to the latest information and
enabling real-time synthesis. Today, I'd like to share
how we underwrite loans using a combination
of physical checks where necessary, and new-
age technologies and digital ecosystems. The
processes have multiple checks and balances. The
processes are as described below. (D) denotes
digital processes, (P) denotes physical processes

1. Biometric KYC (D): We access UIDAI to fetch
the customer’'s photograph and other details
to validate their identity through fingerprint or
iris scan.

2. NSDL Verification (D): We access NSDL to
compare the PAN name with the name from
Biometric KYC.

3. NPCI Validation (D): We perform an IMPS
Penny Drop to validate the repayment bank
account, matching the name with the biometric
KYC Aadhaar.

4. Credit Bureau Access (D). We retrieve
customer behavior, repayment trends, credit
lines etc. from credit bureaus like CIBIL,
Equifax, Experian, or CRIF.

5. Demographics (D): We collect demographics
suchasage, residence, etc.fromthe application.

6. Product Information (D). We get information
about the product financed, say MSME,
Business, Brand being purchased, etc. from
the digital application form.

7. Cash Flow Checks and Scorecards (D, P):
We analyse bank statements, GST records,
or credit bureau cash flow estimates. We
calculate loan eligibility based on average
bank balances to ensure the customer can
afford the EMI. We support these assessments
through scorecards.

8. Fraud Detection (D): We use algorithms
to identify potential fraud by the customer,
intermediary, or employee.

9. Fraud Monitoring System (D): We used
advanced fraud monitoring tools to estimate
probability of fraudulent intention.

10. Field Verifications (D, P): We conduct
residence checks, office address checks,
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@

Specialisation: We specialise in cash-flow
financing supported by debit instructions
of EMI to the customer’s bank. As you can
see, most of the processes are digital, which
enables better controls and scalability.”

reference verification, lifestyle checks, and
business activity checks, aided by digital tools
like geo-tagging.

11. CRILC and Legal Checks (D). We check for
legal cases, disqualification of directors, etc.

12. Financial Analysis (D, P): We analyse ratios,
debt to net worth, turnover, working capital
cycle, leverage, etc.

13. Property Evaluation (P): We evaluate the
titte deeds and collateral for legality, validity,
and enforceability.

14. Vaahan Access (D). We access Vaahan
for vehicle registrations and depository
information and such ecosystems as relevant
and as available.

15. Personal Discussion (P): We conduct personal
discussions where necessary (physical or
video).

16. Digital Agreement (D) We sign a
digital agreement.

17. Electronic Mandate (D): We set up an electronic
mandate for repayment authenticated with
Aadhaar OTP through e-NACH, Aadhaar
NACH, or UPI Autopay.

18. Portfolio Monitoring (D): We monitor the
portfolio by segment, LTV, geography,
vintage, ticket size, age, etc. using advanced
analytics tools.

19. Digital Collections (D, P): In case of unpaid
repayment instructions, we send a UPI link for
customers to make repayments compared to
the earlier processes of sending an agent to
physically pick up the EMI.

Following these digital processes (some physical
too) and leveraging the new digital ecosystem
enables our bank to diversify the portfolio beyond
usual banking products, resulting in specialisation

in inclusive banking and resulting in higher NIM
due to a diversified book. These technologies and
controls also help us maintain low NPA.

Specialisation: We specialise in cash-flow financing
supported by debit instructions of EMI to the
customer’s bank. As you can see, most of the
processes are digital, which enables better controls
and scalability.

Corporate Banking

Corporate banking is immensely important to us as
a Universal Bank and we plan to grow this business,
but in a careful way, and to take exposures in line
with our risk appetite. It allows us to engage with its
entire ecosystem comprising employees, vendors,
dealers, and other such support mechanisms.

We have expanded our capability to provide
multiple solutions to corporates, including payments
and receivables through Cash Management
Solutions; assisting their supply chains and delivery
channels through various funded and non-funded
trade instruments; providing retail banking to their
employees; solving for their market risk hedging
needs and providing Treasury solutions.

Here too, we are investing in adoption of technology
to provide digital transactional journeys for the
above products with an aim to help the corporate
CFQOs, Finance teams and Treasuries be even more
efficient and productive.

Service

Customer service is the fundamental pillar we want
to be known for. Our internal mission is to become
the world’s most customer-friendly bank.

Our digital capabilities also enable us to provide
high levels of service to our customers.

@

Customer service is the fundamental pillar
we want to be known for. Our internal
mission is to become the world’s most
customer-friendly bank.”
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As a Bank, we disclose not only Gross NPA,
Net NPA, and credit costs year-over-year
(YoY) and quarter-over-quarter (QoQ), but
also the entire funnel of risk management.”

To begin, we have opened multiple gates for
customers to reach us, through website, app, email,
branches, and WhatsApp.

For instance, we have dedicated a prominent
space for customer service on our app and
website, with easy access gates for each product,
sub categorised by commonly requested service
requests. Customers can log into the app or website,
access the relevant product, and avail self-service.

We have established a root cause analysis (RCA)
team that continuously analyses why customers
needed to contact the bank in the first place.

We have established a root cause analysis (RCA)
team that continuously analyses why customers
needed to contact the bank in the first place.

And what can be done to proactively address these
issues. This initiative has been highly successful,
reducing the number of calls to our agents by 34%
over the last 12 months, even as the number of
customer relationships increased by 21%. We track
this metric product by product and see improvement
across almost all products.

Traditionally, Contact Help centres track number of
calls picked up within 20 seconds. We have begun
tracking % calls answered within 3 seconds to raise
the bar on service.

We also train our employees extensively to be highly
customer-friendly in their approach and demeanour.

We believe our policies play a significant role in our
customer experience. For instance, in November
2023, during a visit to review our customer
service at the contact centre, | observed that we
were receiving around 75,000 calls a month from
customers regarding Average Minimum Balance
(AMB) charges. Upon investigation, it was revealed

that if a customer’s balance was Zero and if the
customerowes us Average Monthly Balance charges
of say ¥250 for non-maintenance of balances, our
Bank was marking a lien on the account to the
extent of AMB charges due. Whenever any credit
was received to the customer’s account, the bank
would first deduct the amount due to us. This led
to a reduced balance to that extent, which in turn
made the customer fall below AMB again, and even
causing his or her EMIs to bounce for loans taken
from elsewhere.

We immediately decided to stop lien marking
customer accounts for AMB. This change was
implemented in January 2024, and the number of
calls to the contact center fell sharply. If there is
balance, we take our AMB, if not, we let it pass,
we don't sweep-in our fees from the next credit
to the account. Customers were pleased with the
new experience. We go to such lengths to make
our customers happy and earn their goodwill, even
though the AMB is contractually due to us. We apply
such customer-friendly policies in all our products.

We educate our employees to devise processes
and systems to systemically enhance customer
friendliness. This includes designing customer-
friendly products and a culture for exceptional
customer service. We are not perfect but are
continuously improving and are raising the bar on
service levels every single day keeping our internal
mission of being a customer-friendly Bank in mind.

Disclosures on Credit Quality

As a bank, we disclose not only Gross NPA, Net
NPA, and credit costs year-over-year (YoY) and
quarter-over-quarter (QoQ), but also the entire
funnel of risk management.

@

We have established a root cause analysis
(RCA) team that continuously analyses why
customers needed to contact the bank in
the first place.”
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One of our biggest achievements over the
past few years is that we built the capability
to originate priority sector loans organically.”

Public disclosures show that our NPAs and
provisions benchmark well against other players in
similar segments and who are considered among
the best performers in the market.

We share the following:
1. Our detailed 10-step underwriting processes

2. Percentage of cheques returned on

presentation for the first EMI

3. Collection Efficiency Percentage excluding
foreclosure, source bucket (currently 99.5%)

SMA 1and 2

Gross NPA, Net NPA for 14 years, including
all cycles

Provision as % of Advances
Gross and Net NPA by product segment

Vintage analysis, showing 30 DPD delinquency
of loans booked in different years (enabling
like-to-like vintage comparisons for portfolio
quality). We provide 30 DPD data for 3 MOB,
6 MOB, 9 MOB, 12 MOB, etc. (MOB refers
to Months on Books performance). Our MOB
analysis shows portfolio quality has been
improving over the years.

In the Annual Report FY21, | shared our commitment
to maintaining our Bank NPA at the 2-1-2 formula on
a steady basis: i.e. Gross NPA of 2%, Net NPA of 1%,
and Credit cost of 2%. | am pleased to report that
we are in line with this guidance and currently are
at 1.9% - 0.6% - 1.3% for FY24, performing better
than the benchmark. For FY25, due to normalisation
of COVID impact, we expect our provisions to be at
1.85%

For FY25, we expect provisions to be more upfront
in H1-FY25 due to normalisation of credit costs
post COVID, impact on MFI book in recent floods
in Tamil Nadu, and a reduction in center-meeting
discipline in MFI, among other factors. We have

communicated this during Analyst calls for Q4 FY24
and Q1 FY25. We will monitor performance on this
portfolio and will share with the street faithfully.
Except MFI, the rest of the book is performing on
expected lines.

The microfinance business is crucial for us as it
helps meet our PSL targets of lending 12% of the
portfolio to weaker sections. Therefore, in terms
of risk-reward and profitability, this business is
important to us.

Overall, over the past five years, our credit
performance remains within our overall internal risk
frameworks and aligns with our public guidance.

Strategic capability built on Priority
Sector Loan Origination

We were short in meeting Priority Sector Lending
(PSL) targets five years ago because we were
an infrastructure DFI converted to Bank. We had
to invest ¥3,368 crore into RIDF at low yield for
the same.

One of our biggest achievements over the past
few years is that we built the capability to originate
priority sector loans organically.

Cost to income Ratio

We had a high cost-to-income ratio of 95% (pre-
merger). This fell to 85.2% on merger with Capital
First, because Capital First had Cost to Income
ratio of 48%.

We had to invest to build infrastructure (Branches
up 4.5X and ATMs up 10X) for the Bank. But yet we
reduced C:l to 72.9% in five years by undertaking
numerous cost-saving projects. On Assets, our
cost to income ratio is under control and is only

@

For instance, we plan to grow our branches
by only 10% annually but grow deposits by
~25% CAGR until FY27. Many digitisation
efforts are under implementation.”
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@

We have allocated ESG responsibility to a
senior leader Shikha Hora, directly reporting
to me. The Board and the Chairman is
personally keen on this, and no discussion
in the Board meetings end without his cross
questioning on ESG.”

53.2%. On deposits, for the reason cited above, the
C:l ratio is high.

There are two reasons why our C:l will come down.
One, many digitisation projects are bearing fruit
and has helped us reduce costs. For instance,
under our digitisation initiative, we centralised 86
CPAs (for loan processing at local level) across
the country into only three centralised processing
centres. Two, in all our businesses, our C:l ratio will
come down through economies of scale.

For instance, we plan to grow our branches by
only 10% annually but grow deposits by ~25%
CAGR until FY27. Many digitisation efforts are
under implementation.

Together, we plan to reduce the overall Cost to
Income ratio by about 800 bps from 72.9% in FY24
to 65% by FY27 and continue to improve from there.
This will meaningfully improve our profitability.

Profitability

The key issue at the Bank on merger in December
2018 was not legacy infrastructure loans, but low
operating profits because this was a DFI converting
to a Bank.

Since merger, our Bank’'s core operating profit
has increased from 0.76% of Total Assets (after
merger) to 2.25% of assets in FY24 which based on
the strong business model of the Bank. Improving
operating profits was a hard to fix issue for us, as
the entire business model had to change.

Becausethe foundation thathas been laid, we expect
our Opex to grow only by 19-20% this FY25, while
income is expected to grow by about 23-24%. This
will result in continued increase in Core Operating
Profits. During FY25, we expect provisions as a %
of Assets to normalise, as the recovery from COVID
provided portfolio has tapered off. Going forward,
we expect provisions as % of assets to be stable.

We expect the phenomenon of Opex growth being
lesser than the income growth to play out consistently
over the next few years. This will structurally improve
the profitability of the Bank. Based on this, we are
planning for our PPOP% to reach around 3.3-3.5%
of assets, on a core basis, in five years from levels
of 2.25% in FY24. For context, the Opex growth for
Q1 FY25 was only 20.5%.

Our Bank is now posting strong profits as seen from
the following graph.

Net Profit (% in Crore)

2,957
2,437
452
(1,044) (2864 F 1 145
FY19*  FY20 Fy21 FY22 FY23 FY24

The above numbers are as per the reported results of respective
financial years. The net loss above for FY19 includes the impact of
goodwill write-off. Excluding the impact of goodwill write-off, the net
loss for FY19 would have been only 253 crore.
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Culture

Since our inception, one of our core values has
been ethical banking. We believe this must reflect
in our practices and policies. We emphasise to our
employees that every penny earned by the bank
should be earned ethically, as it finds its way into
our pockets in the form of bonuses, incentives, or
salaries. We want our employees to confidently sell
our products to their friends and family, near and
dear ones.

Governance

We believe that the multiple lines of defense,
including Business, Risk & Controls, Internal Audit
and Compliance play an extremely important role
in the Bank, and we greatly appreciate the value
they add. We respect the independence of these
functions. We explain to our employees that control
functions at the bank are like the brakes of a car—
you can never feel safe driving unless your brakes
are strong. For us, Governance is everything.

ESG

Many of our business are naturally ESG-aligned
and compliant, but over the past two years, we
have specifically focused on enhancing our ESG
efforts. We have financed over 300,000 MSMEs,
provided over 3 million livelihood loans (cattle),
3,560,000 WASH loans (water and sanitation),
financed over 60,000 rural homes, and 2,00,000
electric vehicles. Notably, around 55% of our rural
borrowers are women.

We have allocated ESG responsibility to a senior
leader Shikha Hora, directly reporting to me. The
Board and the Chairman is personally keen on
this, and no discussion in the Board meetings end
without his cross questioning on ESG.

With digitisation, we have reduced millions of
pieces of paper at the Bank. For instance, in some
loan categories, applications have reduced from 20
pieces of paper to 1. On two million loans, that is 38
million pieces of paper saved. Moving forward, we
plan to focus on green financing.

We believe our efforts are not enough yet there is
a lot more focus required from our end. Especially
the “E” of ESG.

| thank you all for a patient reading. Surely, we are
working to build an institution all our stakeholders
- our employees, Board, RBI, shareholders,
customers, and the country is proud of.

With Best Wishes

V Vaidyanathan
Managing Director & CEO

IDFC FIRST Bank Limited
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Leaders Speak

Customer First: Navigating
A Shifting Landscape

Pradeep Natarajan, Executive Director

Paritosh Mathur, Head, Wholesale Banking

“In recent years, we have navigated challenges and
embraced unprecedented change, opening doors
to new opportunities. Since our beginning, we have
prioritised empathetic customer service and innovative,
accessible products.

Our commitment to ethical banking and digital innovation
shapes us, with “Customer FIRST" guiding our product
development and service delivery to create real impact.

Zero Fee Banking provides transparent, affordable
services without hidden charges, paired with competitive
rates through our top-rated mobile banking app. In Wealth
Management and Private Banking, we have achieved
notable progress, recognised in industry reports. We
continue to launch innovative products and deliver
outstanding digital customer experiences. Our investments
in Al and Machine Learning bolster security and tailor
banking solutions.

Looking forward, we aim to become a world-class bank
anchored in ethics, customer-centricity, and digital
innovation, driven by our team, customers, and shareholders
to pursue opportunities with passion and integrity.”

“When engaging with our large Corporate clients, our
Bank has become a holistic service provider. For us, a
corporate is not just a single corporate legal entity, but
also its employees, its vendors & suppliers, dealers of its
finished goods and other support partners - effectively
each corporate’s ecosystem. Our Relationship Managers
are trained to, therefore, discuss and identify client’'s needs
on all aspects of banking across their ecosystem. And they
put forth Product Specialists and Tech solutions to provide
a seamless high frequency transaction experience to the
client’s team.

Basis such approach for providing banking to corporate
entities in the country, our Bank has been adding a growing
number of clients each year.
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The Bank has built a corporate client portfolio that is granular
in nature, thus eliminating any large-ticket exposure risk.
The portfolio is also very diversified in its industry-wise
distribution. Even as we have grown, the Bank has enforced
a much-strengthened credit process which ensures that the
credit profile of our exposures remains pristine.

The ecosystem-engaging approach of our RMs has helped
generate an increasing amount of non-interest income for
the Bank. For this, we have embraced use of technology
to provide best-in-class user interfaces and upgraded
tech builds for our products. This has helped shorten
transactions’ turnaround time (TATSs). For instance, in Cash
Management Solutions arena, we are focusing on bringing
the broadest and most efficient receivables and payments
solutions to our customers. This will enable our clients to
recognise and reconcile each payment or receipt faster and
will allow funds to flow through any digital channel - RTGS,
NEFT, UPI, payment gateways, credit cards, etc. For this,

we have digitised all our transactional journeys, introduced
an API Developer portal for our clients to understand & play
around with these journeys and we have built an online
Onboarding tool for our customers.

Across products, we are also collaborating with various
partners to augment our solution capabilities further. An
initiative, for instance, is in providing cutting edge digital
Escrow Accounts solutions working on top of the Cash
Management Solutions build-out as described above. All
such initiatives help us achieve a good balance between
our assets and our liabilities. As a next step in becoming a
Universal Bank for our corporate clients, the Bank has also
started its branch at the GIFT City.”
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In the Press

Headlines that Shine
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INR 72.39 Crores raised for Humanitarian Causes by NGOs, Corporates, and citizens at the Tata
Mumbai Marathon 2024

Milestone effort in fundraising at the Largest Sporting Platform for Philanthropy

Mumbai, 5" April 2024: Spearheaded by United Way Mumbai, the Tata Mumbai Marathon has solidified its position as
India’s largest sporting platform for philanthropy and a beacon of hope for the social sector. This year’s achievement
underscores the unwavering commitment of participants and supporters towards driving positive change in society.

In a remarkable display of generosity, 1,157 fundraisers, 179 Corporates, 24,083 individual donors, and 12,000+
runners joined forces to support 268 NGOs working across Healthcare, Education, Animal Welfare & Environment,

Women Empowerment, Livelihood, and Social and Civic & Community Development.

Rachana lyer, Head - CSR, IDFC FIRST Bank said,
“As an organisation that considers being a Force for
Social Good as one of our 3 Pillars, IDFC FIRST Bank
is elated to be associated with the TATA Mumbai
Marathon, a marathon that is recognised as the largest
in Asia. The Bank’s mission is to serve and contribute
to the well-being of communities. Through the Bank’s
CSR Division- FIRST IMPACT and the contribution of
our customers, we aim to create broader opportunities
across our focus areas of social responsibility, namely
Entrepreneurship & Livelihood, Education, and
Sanitation. Along with physical fitness, we also aim to
enrich your financial fitness along with making a social
impact because alone, we can do little but collectively
we can do much more!”

@ Ms. Rachana lyer, Head - Corporate Social Responsibility, IDFC

FIRST Bank at the Tata Mumbai Marathon Philanthropy Nite

@ Ms. Rachana lyer, Head - Corporate Social Responsibility,
IDFC FIRST Bank

Integrated Report 2023-24 / 33

MaIAIBAQ 81elodio)
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‘Customer centricity is key’
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Budget expected to focus on capex, rural demand
and support to state governments: IDFC First's
Gaura Sen Gupta
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UPI transactions with core credit card offerings, the bank said in a
statement. The Reserve Bank of India had approved linking RuPay
credit cards with the UPI with customers benefitting from the ease of
transacting through UPI nationwide, the bank added.

D The Hindu - 7" December 2023

IDFC FIRST Bank a class apart

May 2024: A path breaking new research benchmarks reasonableness
of service charges levied by banks across India. The study, authored
by Dr Ashish Das, Professor, Department of Mathematics, from the
Indian Institute of Technology- Bombay (IIT-B), was commissioned
by Moneylife Foundation. According to the Author, Dr. Das, this
report is a holistic assessment of banks. The report says IDFC FIRST
Bank come out as class apart vis-a-vis other banks in the private
sector. The bank has featured in Category A Bank among commercial
banks. Even among the Category A Banks, IDFC FIRST Bank is the
._only Bank that charges ZERO FEES.

S ThePrint - 2319 May, 2024

)

I
FOUNDATION l?

THE RIGHT THING TD 00

recognizes

IDFC FIRST Bank
for its fairness in service charges

D Financial Express - March, 2024
IDFC First Bank introduces UPI-based B3
digital credit card i
IDFC First Bank has introduced a UPI-based digital RuPay Credit A pathibreskiog study: by -
Card for its customers. This card is an addition to customers’ existing a-n
IDFC First Bank Credit Cards, and seamlessly blends the benefits of MOMEYLIFE ::

L b b
ety B
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Prrosis fiasliong by BONC F0GET Rars

IDFC FIRST Private Banking and Hurun India release India's Top 200 Self-made Entrepreneurs of the
Millennia 2023

July 19, Mumbai: July 19, Mumbai: IDFC FIRST Private Banking and Hurun India launched the first edition of ‘IDFC FIRST Private
Hurun India’s Top 200 Self-made Entrepreneurs of the Millennia 2023’, a list of the 200 most valuable companies in India founded
after the year 2000. These companies are ranked according to their value, defined as market capitalisation for listed companies
and valuations for non-listed companies. The cut-off date to arrive at this list was 30" September 2023. This list refers to companies
headquartered in India only (state-owned companies and subsidiaries of foreign companies are not included).

Mr. Vikas Sharma, Head-Wealth Management & Private Banking, IDFC FIRST Bank said: “The IDFC FIRST Private Hurun India’s
Top 200 Self-made entrepreneurs of the Millennia 2023 list recognises first generation people who have created valuable enterprises
across different industries. The list showcases the immense talent, innovation, and accomplishments of India’s visionary founders,
those who are propelling the nation’s entrepreneurial ecosystem to new heights. It is a great privilege for IDFC FIRST Bank to associate
with Hurun India who have come up with this list after painstaking research.”

Methodology

The ‘IDFC FIRST Private Hurun India’s Top 200 Self-made Entrepreneurs of the Millennia 2023’ is a prestigious list that recognises
the 200 most valuable companies based in India, all of which were established on or after the year 2000. This list specifically focuses
on the exceptional achievements of selfmade Indian entrepreneurs who have successfully built and nurtured the most valuable
companies during this millennium. The ranking of this list is in the order of the value of the enterprises created by the Founders and not
the net-worth of the Founders themselves.

Hurun Report’s team of researchers have travelled the length and breadth of the country, cross-checking information with entrepreneurs,
industry experts, journalists, bankers, and other sources of publicly available data.

For listed companies, the market cap is based on the price of the respective companies as of the cut off date. For unlisted companies,
Hurun Research’s valuation is based on a comparison with their listed equivalents using prevailing industry multiples such as Price to
Earnings, Price to Sales, EV to sales, EV to EBITDA. Other methodologies such as Discounted Cash Flow and Tobin’s Q are also used.
Financial information used is from the latest available annual reports or audited financial statements.

To maintain consistency in valuations, the Hurun research team has relied on the most recent valuations based on significant funding
rounds. Additionally, in someinstances, we have considered investorreported markdown valuations to provide a comprehensive analysis.

Disclaimer: Mr. V. Vaidyanathan, MD & CEQ, IDFC FIRST Bank originally featured in the research by Hurun India in the Top 10 of this list. However, on the request of IDFC FIRST
Bank, his name was excluded as IDFC First Bank is part of the program.

-

D Mr. Vikas Sharma, Head-Wealth Management & Private Banking, IDFC FIRST Bank at the launch of the first edition of ‘IDFC FIRST
Private Hurun India’s Top 200 Self-made Entrepreneurs of the Millennia 2023’
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RBI Initiatives
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REI announces results of second edition of its Global Hackathon =
HARBINGER 2023

The Reserve Bank had lsunched the sscond ediion of #s global hackathon -
"HARBINGER 2023 - Innovation for Transformation” with the theme ‘Inclusive Digital
Sanvices' which was communicaled vide Press Release dated Febaeary 14, 3023

2. The hackathon receied encouraging response with 154 proposals submitted by
teams from both within India and 28 paricipating teams/entities from Australia, Canada,
Germany, Singapore, Sweden, UK, USA among others. The Hackathon ran in three
phases, with shortlisting of proposals in the first phase, solution deveiopment in the
sécond phase, followed by the final evaluation in the third phase. In the first phase of
prefiminary scresning and initial evaluaton, 28 proposals were shoelisied by a panel of
judges consisting of external experts, across four problem statements. In the second
phase of solution developmeant, which tasted for more than six weeks, shorilisted teams
worked on building the schutions under the guidance of axdemal mentors.

3. The thind phase of final evaluation was held during October 10-11, 2023 in Bengaluru
wherein 28 finalist teams presented their solutons for the problem statements to an
independent Jury which evaluated and selected the winners and runners-up based on
parameters fike innovation, lechnology, demonstration, user experience, secunty, essa o
implemantation. eic

The resulls of HARBINGER 2023 are as lollows:

India of struggling to entar PN Solution
Integrates with UPI apps, to facilitate
WPl payments for the wvisually
impaired.

&l | Problem Results Solution Description |
No, Statement

1 | Innovafive, Winnar | Ezetap The sclution, DrishtiPay, faciitales

easy-lo-use, Mobile effortiess Card/UPI payments for the

| digital  banking Solutions Pvt | visually challenged. With DrishtiPay,

| sanaces for Lid (Now @ tag of the card or NFC-enablad

| differantly ablad acquired by | phone allows blind wsers to provide

| (Divyaang) Razorpay), | OTP securely for trangacting instead

Runner | Crunchfish | Crunchiish along with IDFC First
4p | Digital Cash | Bank: showcased ‘Digital Cash
AB Telecom™ as an ‘easdy scaiable
{Swedan)+ | reslient and secure offline payment
IDFC First product  Crunchfish Digital Cash

Bank (Indig) | augments CBOC online payment rall
with & Trusted application suppocting
muttiple offiine payment options wih
both Ioken-based and account-basad
payment rails.

@ RBI announces results of second edition of its Global Hackathon -
HARBINGER 2023

Home About Posts Jobs People

We express our gratitude to the President of United
States of America, Mr. Joe Biden for meeting the RBI &
MPCI team at the #G20Summit Pavilion here in Mew
Dalhi today.

The White House #JoeBiden
#UnitedStatesofAmerica

Digital India Programme Reserve Bank of India {RBI)
IDFC FIRST Bank Dilip Asbe G20 India NPCI
International Payments Limited (NIPL)

#Digitalindia #G20India #G20 #GZ0Summit2023
H#NPCI #NIPL #NBBL #DFS #5BI #AxisBank

e 3,346 20 comments - 47 reposis
- o] o] 7
. - =0 &
Hoime by Bp ok Paisi Rt icatigeis iy

D Mr. Joe Biden, President of United States Of America at
the IDFC FIRST Bank G20 Summit kiosk
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February 21, 2023
Extending UPI for Inbound Travellers to India

The Reserve Bank of India (RBl) had announced in the Statement on Developmental
and Regulatory Policies dated February 08, 2023, a facility to enable all in-bound travellers
visiting India to make local payments using Unified Payments Interface (UP1) while they are
in India. This facility is made available from today.

To start with, it is available to travelers from G-20 countries, at select international airports
(Bengaluru, Mumbai and New Delhi). Eligible travellers would be issued Prepaid Payment
Instruments (PP} wallets linked to UP| for making payments at merchant outlets. Delegates
from G20 countries can also avail this facility at various meeting venues. To begin with, ICICI
Bank, IDFC First Bank and two non-bank PPl issuers, Pine Labs Private Limited and
Transcorp International Limited will issue UPI linked wallets.

Travellers visiting India can now experience the convenience of UP| payments at over
five crore merchant outlets across India, that accept QR Code-based UPI payments.

(Yogesh Dayal)
Press Release: 2022-2023/1765 Chief General Manager

@ Extending UPI for Inbound Travellers to India

@ Shri Shaktikanta Das, Governor, Reserve Bank of India presentingan ‘@ Shri Shaktikanta Das, Governor Reserve Bank of India at the
award to Mr. V. Vaidyanathan, MD & CEO, IDFC FIRST Bank at the IDFC FIRST Bank G20 Summit kiosk
Global Fintech Festival
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Our Brand

Eye on the Prize:
Playing to Win

Since IDFC FIRST Bank is a new entrant in the Indian Banking space, the
brand is not very well known to the Indian population. Hence, the Bank
has been building the brand through efforts.

The brand has grown in stature and is seen as an institution with ethical
banking practices and high level of corporate governance.

Building the brand has helped customers approch the Bank for deposits
rather than the Bank having to push its products; a major development for
the organisation.

IDFC FIRST

SAVINGS ACCOUNT E
Bank

ALWAYS YDU FIRST

Enjoy Ze€ro Fee Banking
on your Savings Account

() 9 L
IMPS, NEFT, ATM Transactions, SMS Alerts &
RTGS Debit Card 30 more services
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A New Playing Field

As technology offers newer platforms to consumers,
media consumption has become increasingly fragmented,
presenting both opportunities and challenges for marketers.
Communication can no longer be ‘one size fits all'
Associations must be leveraged across multiple channels to
make considerable impact. We have identified the possibilities
before us and embarked on a journey to make them a reality.
Awareness precedes acceptance and the endeavour to

Bring on the Major Leagues

Our FIRST major cricket sponsorship with Mumbai Indians
in March 2023 resulted in an encouraging 54% increase in
our spontaneous brand recall from 13% points in March to
20% points in June.

It was time to #GetMore from cricket, and IDFC FIRST Bank
made headlines in September 2023 as we successfully
bid for the Title Rights of India Home Cricket until
September 2027.

The title rights gives the Bank high visibility in a live
sporting property, followed by over a billion viewers
annually across TV and digital mediums, in domestic and
international markets.

build IDFC FIRST Bank as the most customer-friendly bank
in the world gained momentum in FY24 as we drove visibility
of our innovative products through thoughtful customer
experiences. Presenting a unique and consistent creative
narrative, building on existing partnerships, and forging
strong new ones - our initiatives helped us break through into
new territories and touchpoints, leaving deeper impressions
on a wider swathe of audience.

The association covers a vast canvas of Indian

cricket, including:

e The big ticket Senior Indian men’s international
bilateral series

e A fast-growing fanbase of Senior Indian women’s
bilateral series

e Integral competitions of the domestic system, including
the Ranji Trophy (4 days/5 days), Irani Cup (5 days),
Vijay Hazare Trophy (one day), Syed Mushtag Ali
Trophy (T20) and several age-group tournaments.
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D Mr. Sudhanshu Jain, Chief Fiancial Officer, IDFC FIRST Bank
handing Player Of The Match Award to Shreyas lyer
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@ Mr. Satish Gaikwad, Head, Legal & Company Secretary, IDFC FIRST
Bank handing Player of the match to Shivam Dube
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Our Brand

FRQFHT To08

Picture Courtesy: BCCI

Being the title rights holder, brand visibility was platform,
channel and broadcast slot agnostic. Whether a fan is
following the sport through social media, TV or OTT, or they
watch it live or through highlights, the brand integration
is unmissable. Team India’s international and domestic
fixtures for the season were prefixed with the Bank’s name.
All promotions, on-ground and media collaterals bore our
brand name and logo as did in-broadcast activations as a
part of our entitlements.

A packed calendar saw Indian men host Australia,
Afghanistan, and England while the women hosted England
and Australia. Off the field, with a total cumulative reach of
269.7 million, Top of Mind Awareness (TOMA) for the Bank
grew to 27% points in December from 23% points in August
before settling at 25% points in March 2024, underlining the
impact of the association and setting a new baseline for our
brand awareness.

Coupled with the Mumbai Indians sponsorship during
the IPL, the BCCI association puts the Bank in the major
league of brands tied in with cricket, with priceless inbuilt
brand visibility.
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A Year in Top Gear b
Our second year as Associate Sponsors of five of India’s v-::ua definm
premier distance running events jogged associations with
the brand across Bengaluru, Hyderabad, Kolkata, Mumbai,
and New Delhi.

Me preparing
for the marathon be like:

Leveraging the awareness created in our first year, this time
the focus was on building deeper brand connections. Our
tagline #JourneyToTheStart served as the plank for a series of
moving brand films sharing the stories of self-determination,
sacrifice, and strength of the runners. Runners who showed
the drive to #GetMore out of themselves and finish their race
categories in stipulated times could register on our website
to receive the IDFC FIRST Bank Runners merchandise
which celebrated their #JourneyToTheStart. The campaign
was further supported through print, radio, digital platforms
and on-ground activations that amplified our reach in each
of the host cities. I have to reach that tree before that car or
1 more mile

EEl -
Everyone has 8
RUNNING RITUAL
NAMASKARA, that they cant gowibiautl
BENGALURU! . A7, | | agguy
Sy sy oThegiut I NS -...F___;,.|_|.., ITCHOTEL  ~ \

oy s

D Mr. Naarayan TV, Chief Marketing Officer,
IDFC FIRST Bank at the TCS World 10K
Bengaluru Philanthropy Awards Nite

DFC FIRST
Bank

ALWAYS YOU FIRST

Now

MUMBAI
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Our Brand

FIRST Forays

The Bank saw several new associations across a variety of
properties, increasing our visibility through sponsorships
and experiential and display channels.

A Century of Stories Podcast

IDFC FIRST Bank made a debut in the fast growing podcast
space. We collaborated as the sole partner with award-
winning media personality Kunal Vijayakar for a fascinating
podcast series. Launched in August, the series shines light
on untold stories from Independent India. This podcast
is a seamless connect between a home-grown bank and
independent India. Some of the episodes from this series
were widely appreciated, and were featured on Spotify’s top
10 trending episodes in India, earning 300,000+ organic
listens on the platform.

A CENTURY
OF STORIES

ACENTURY
OF STORIE

Kala Ghoda Arts Festival

This year, we took part in the Kala Ghoda Arts Festival, the
landmark multidisciplinary street arts festival of Mumbai, and
set up a Kiosk to raise awareness about our Credit Cards
and Safe Banking.

Times Of India Art of India Festival

The brand connected with an exclusive HNI audience to
make a deep impression on them. The Art of India Festival
was a rendezvous with timeless masters and tomorrow’s
blue-chip artists.

2023 G20 New Delhi Summit

The G20 Summit in September 2023, hosted by India, a
historic first for our country, was a special occasion for us
too. Our association was flagged off by the Delhi LG Shri
Vinay Kumar Saxena as we commemorated India’s G20
Presidency stint with 1,400+ cabs in Delhi NCR displaying
our brand before, during and after the summit.
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Brand Integration

Leap to Unicorn

Leap to Unicorn is a first-of-its kind ‘Founder Success Programme’ that provides Mentoring, Networking, and Fundraising
opportunities to India’s most promising startups through a meticulously planned journey.
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Beyond Boundaries and Finish Lines

As the year draws to a close, our partnerships - much
like a well-timed cover drive — have sent ripples across
the financial landscape. The roar of the crowd echoes our
triumphs, but we're not content, we're chasing more.

In the crucible of identity, we have cast our mark - a brand
etched into the collective psyche. Our journey isn’t just

cerebral; it's experiential, it's visceral. We have touched
hearts, not just spreadsheets. Our customer-centric
initiatives - the lifeblood of our existence - have woven
threads of trust.

Our products are not mere commodities; they are built to
make lives better. We don't just talk; we transform and all this
starts with our litmus test - ‘The Near & Dear’ test.
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Our Products and Services

Building a
Universal Bank

During the first five years, the Bank has developed a wide product
suite across all segments — personal and business.

Most of these products are still under development and are built on the
same promise of customer first and technology.

Corporate Lending

Working Capital Demand Loans, Cash Credit,
Term Loans, Corporate Bonds / NCDs, Foreign
Currency Loans

Supply Chain Financing
Dealer Finance, Vendor Finance,
TREDS, Factoring, Invoice discounting

Treasury & Forex Solutions
Correspondent Banking, FX Solutions,
Cross-border SWIFT, Government
Bonds & Strips, Liberalised Remittance
Scheme, External Commercial
Borrowing, Treasury Solutions incl.
forwards, options, swaps, etc.

Transaction Banking & CMS
NEFT/RTGS/IMPS Payments, Transfers
(NACH, Direct debit), UPI & QR, Cheques,
Demand drafts, Cash Delivery, Payroll
Processing, BBPS Payments, Cash/
cheque collection, Cash Deposit machine

Trade Finance

Letter of Credit & discounting, Bank
Guarantee, Buyer’s Credit / SBLC,
Packing Credit in Foreign Currency &
INR, Remittances (inward & outward),
Preshipment & Post Shipment Finance FASTag
Tag Issuer, Toll Acquirer

solution, 3-in-1 solution

including Toll, Parking

& Fuel

Retail Lending Solutions

Home Loans, Vehicle Loans, Consumer
Loans, Education Loans, Personal Loans,
Used Car Loans, Gold Loans, Rural Finance,
Tractor Finance

SME Lending Solutions

Loan Against Property, Business Banking,
Working Capital Loans, Commercial Vehicle
Loans, Micro Enterprise Loans, Trade
Advance, Startup Banking

CASA and Fixed Deposits

Current Accounts, Savings Accounts,
Fixed Deposits, Nostro/Vostro Accounts,
Overdrafts, Corporate Salary Accounts,
Accounts for ONDC, Escrow Account

NRI Banking

NRE Accounts, NRO Accounts,
Seafarer Accounts, FCNR Deposits,
NRE / NRO Deposits

Wealth Management &
Distribution

Wealth Management, Distribution of
Life Insurance, General Insurance,
Credit Shield, Health Insurance,
Mutual Funds, AlFs

Credit Cards

Wealth Credit Card, Private Credit Card,
Millenia Credit Card, WoW Credit Card against
Deposits, Corporate Card, Vistara Travel Card,
HP Fuel Card
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Transaction Banking — IDFC
FIRST Mobile Banking App

M3IAIBAQ Blelodio)

As part of technology-led banking, we have developed a modern technology stack which has helped us build an advanced
mobile app with 250+ features such as Google like search bar, goal-based investing, mutual fund investment assistance,
electric speed payments, account aggregator, mutual fund aggregator, personal finance manager, auto categorisation of
spends, single app for personal and business banking, UPI on credit cards, travel and shop, bill and recharges, and deals
and reward redemptions, which offer great convenience to our customers. For business customers, we offer on-the-go bulk
payments, ability to pay income tax, GST, customs duty, and connected banking with ERP solutions.
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Transactions

Savings Accounts

Credit Card
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Our Products and Services

Wealth Management

Brand Campaigns/Partnerships/Sponsorships

Hurun

IDFC FIRST Private Banking and Hurun India launched
the first edition of ‘IDFC FIRST Private Hurun India’s Top
200 Self-made Entrepreneurs of the Millennia 2023, a
list of the 200 most valuable companies in India founded
after the year 2000.

Social Impact Internal and External campaigns that the
bank has launched

University of Wealth for Kids: Financial literacy
program for the next generation - Complimentary
University of Wealth Certification course. Finacial
literacy program under IDFC FIRST Bank will be
launched soon for children of our customers.

DMr. Vikas Sharma, Head, Wealth Management & Private Banking,

IDFC FIRST Bank at the Hurun event with Anas Rahman Junaid, MD
and Chief Researcher, Hurun India

Customer First programmes we implemented

FIRST Fortune: Quarterly newsletter for Private
Banking clients aimed at covering global as well as
domestic capital market trends and themes.

FIRSTalk: Virtual as well as physical client event
platform aimed at bringing best of industry experts to
directly engage and talk to our wealth customers.

FIRST experiences: Curated exclusive ‘FIRST Private
Experiences’ for our key wealth customers
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New Partnership Initiatives

¢ Investment Banking Services through partnership
with DAM Capital: One of the leading institutional
platforms providing a full suite of investment banking
services to a diverse group of Indian and multinational
corporations, across sectors.

* Trust and Will Services through partnership with
Vistra: We have renewed the Vistra partner for Trust
and Will services to deepen our relationship with
our clients

Launch of Industry-First Digital Insurance Platform for
RM-assisted purchasing journey:

e Currently live across our insurance partners for Life
Insurance Savings Plans & Health Insurance Plans.

e  This platform facilitates RMs to understand the various
products offered to our customers across categories
and companies. Also learn about the benefits of those
products & discover standout features.

e |t automates the product selection, and the customer
journey is structured to ensure a customer-first
insurance experience by matching the risk and goals

of the customer to the products displayed.

e Once selected, the plan opted journey fully digital,
seamless and fast.

e FASTag Trip Insurance: Industry’s first embedded
end-to-end digital insurance buying journey in FASTags

Launch of Track External Mutual Fund via CAS Sync
Feature on our Mobile Banking App

Customers can now follow a 2-click process to
sync their consolidated account statement (CAS)
containing all their mutual fund holdings across brokers.
Feature Benefits include:

e (Consolidate all your Mutual Fund investments in one
app for a holistic view of your wealth.

e Stay informed with the latest NAV updates and
performance insights, keeping your financial plans
on track.

e Gain valuable insights into your portfolio, including
asset allocation and performance tracking.

e Make informed decisions with comprehensive portfolio
view and access to top Mutual Fund picks from
each category.

Launch of Mutual Fund Digital KYC Feature enabling
New-To-Mutual Fund customers to begin their
investment journey by completing the necessary KYC
process digitally within a few minutes using our Mobile
Banking App.

Business Numbers

Wealth Management AUM (% in Crore)

18,610

Mar-19

Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Jun-24

Wealth Management in the Bank is based on comprehensive solutions,
technology and customer friendly banking
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Our Products and Services

NRI Account

EVERYTHING
BACK HOME HAS
BECOME BETTER

SO HAS
BANKING WITH US

Introducing
MRI Banking Services
fram IDFC FIRST Bank

Contac! IDFC FIRST Bank roprasaniafive to know more. €% 1a00 0 see [ imeisibnk com

Launched DIY Journey (Non-Face to Face Digital
Account Opening)

Launched Instacart: Clients get an onboarding kit with
their account number, debit card and cheque book
instantaneously at the time of application

NRI | [F7] torc Firs

S i Bank
ervices ALWAYS YOU FIRST

Dur NRI customers enjoy mary
mare benefits like:

(= A Digital MR Saangs Account with
monthly imerest ceedils up o T.25%" pa,

E’ Tora chages oh All Sevings Account saivices

1 Dipan inslant Portiolio Irvestmsnt Scheme
W [PIS) Acesunt

1= Bonud mondy olimod digilaily vio our Mobiis App
i Manage ol your invastmants on ouwr Mobde App

.. Connoet wilh your Dedicatod Relaticaship
P Manmges amytime

i Cef wiariad locday o
wr o EMoreFromYourBank
g Scan b0 keow mongt

T — — B Appy

With the vision of providing a digital-led approach for NRIs starting right from the onboarding stage:

Retail Remittances: Cross-border remittance services
are offered at highly competitive exchange rates,
zero processing fees along with zero correspondent
bank charges.

Real-time tracking service over APIs: Done in
association with SWIFT, for money sent abroad using
its mobile application and internet banking
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New Service Launch

Digital Entity Onboarding Journey for
Business card:

The assisted journey reduces
the onboarding TAT by ~40%.

Unique Customer Experience

FIRST Symphony

A collaboration platform to bring together cross-functions
team of the Bank to foster synergies with startups

Privilege Programme

IDFC FIRST Bank provides Privilege Programme banking
with exclusive banking programmes that offer unrivalled
benefits and privileges to match your lifestyle and make
everyday banking a rewarding experience.

e Launched India's First Digital Onboarding journey
which provides Direct-To-Customer Digital Onboarding
and features ranging from Industry 15! Digital Grouping
and Programme Upgrade

e Best-in-league Banking Experience, right from a
robust investments platform to preferential pricing on
financial products to exclusive lifestyle benefits along
with an unparalleled banking experience comprising
expert management services

Credit Cards

The last financial year was a landmark year for the credit
card business where numerous milestones were achieved
including 2.5 million Cards in force; 2.6+ lakh Digital
Cards issued; 3 networks - RuPay, VISA, Mastercard -
and 3 form factors - Digital, Metal, Plastic — and 11 new
Cards were launched.

Our Credit Card products truly satisfy the needs of our
customers. With customer-centricity at its core, our
Credit Cards embody innovation and ingenuity. They are
synonymous with low and dynamic interest rates, interest-
free ATM cash withdrawals and reward points as good
as cash.

IDFC FIRST
Bank

ALWAYS YOU FIRST
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