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Our Vision

BUILDING A WORLD CLASS BANK

GUIDED BY
ETHICS

POWERED BY
TECHNOLOGY

BE A FORCE FOR
SOCIAL GOOD
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Section 1: Progress since merger



Q1-FY26

ÅIDFC Bank was created by
infrastructure DFI, IDFC
Limited, in 2016. The loan
book of IDFC limited was
transferred to IDFCBank at
inceptionin 2016.

ÅIDFC Bank had assets of US$ 
8,760 Mn., with 86% in 
wholesale loans in September 
2018.

ÅIDFC Bank was looking to 
diversify into retail Banking

Background: IDFC FIRST Bank created by merger of IDFC Bank and Capital First
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Section 1: Progress since merger

ÅCapital First was an NBFC and 
had grown AUM from US$ 109 
Mn. in 2010 to US$ 3,793 Mn. 
in 2018, of which 90% of loans 
were in MSME and retail 
sectors.

ÅIt hada track recordof growth,
profits andassetquality.

ÅIt was looking to get a bank
license.

ÅIDFC FIRST Bank was 
formed in December 2018 
through the merger of IDFC 
Bank and Capital First. 

For the purpose of this presentation, exchange rate of US$1 = Rs. 86 is considered 



Q1-FY26

02. Defined the Vision of the Bank

01. Concluded Smooth Integration of IDFC Bank and Capital First

03. Instilled Customer First Philosophy in the Bank

04. Built a strong Leadership Team

05. Created Strong Risk Management framework

06. Built Culture of Governance and independence of Control 
Functions

09. Launched New Products & Services and scaled them up

07. Built as Universal Bankwith complete products and services

08. Built a Strong Brand Image

10. Implemented latest Technology& analytics

11. Upgraded Long Term Credit Rating by top credit rating agencies

12. Improved ESG rating

We are happy to share that since the merger in December 2018, the Bank has made significant progress on all counts including Deposit 
Growth, Loan Growth, Capital Adequacy, Asset Quality and Profitability.

Progress since merger (1/4)
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Section 1: Progress since merger



Q1-FY26

Profitability numbers for Sep-18 are for H1 FY19, 
*AUM of Capital First as on 30 September 2018 stood at US$ 3,793 Mn. Funded book was US$ 3,139 Mn. As an NBFC Capital First did not have any deposits.
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CAPITAL FIRST IDFC BankParameters

NIM %

Core PPOP to Average Asset

Cost to Income

Bank Branches

8.2%

5.0%

47.5%

0

1.6%

0.1%

92.4%

203

Loan Book 3,139 8,760

Customer Deposit 0 4,229

Retail Deposit 0 1,047

CASA Deposit 0 727

CASA Ratio 0 13.0%

Net Worth 340 1,718
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Progress since merger (2/4)

Pre-merger Financials (September 30, 2018)

Section 1: Progress since merger

In US$ Mn.



Q1-FY26

Profitability numbers for Dec-18 are of Q3 FY19; Jun-25 are of Q1FY26 | NIM is Gross of IBPC & Sell-down for Q1 FY26 | C:I excluding trading gains was 73.8% for Q1 FY26 and 81.6% for Q3 FY197

Progress since merger (3/4)

Upon merger
(31-Dec-2018)

Now
(30-Jun-2025)

3.1%

0.8%

82.2%

206

5.7% 

2.0%

68.7%

1,016

Change
Since 

Merger

12,170 29,446 15% CAGR

4,472 29,860 34% CAGR

1,209 23,747

613 14,786

261 bps

120 bps

-1,346 bps

4.9X

8.7% 48.0% 5.5X

2,137 4,502
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Post Merger Financials

58% CAGR

63% CAGR

12% CAGR

Parameters

NIM %

Core PPOP to Average Asset

Cost to Income

Bank Branches

Loan Book

Customer Deposit

Retail Deposit

CASA Deposit

CASA Ratio

Net Worth

Section 1: Progress since merger

In US$ Mn.



Q1-FY26

* Reported Numbers are as per the reported results of respective Financial Years | Core Operating Profit is excluding tradinggains 

87 

205 222 

320 

536 

701 

822 

FY19* FY20 FY21 FY22 FY23 FY24 FY25

Core Pre-provisioning Operating Profit 

0.51%

1.12%
1.22%

1.56%

2.14%
2.25% 2.21%

FY19* FY20 FY21 FY22 FY23 FY24 FY25

Core PPOP as a % of Average Total Assets 
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Progress since merger (4/4)

At merger Core OperatingProfit as a % of AverageTotal Assetswas 0.51% which could not cover for normalizedcredit costs. With scaleand
profitability, the coreoperatingprofit hasreached~2%, henceBankhasbuilt cushionsto absorbcredit costsandhasbecomeprofitableon a structural
basis. Bankplansto improveon this trend basedon operatingleveragegoingforward.

Section 1: Progress since merger

In US$ Mn.



Section 2: Building a Universal Bank



Q1-FY26Bank has launched and scaled up many new products to position as a Universal Bank

Section 2: Building a Universal Bank

10

FY18 FY19

Consumer Durable

Home Loan

Loan Against Property

Used Car Loan

Personal Loan

Two-Wheeler

Corporate Banking

Business Banking

Micro Finance

Transaction Banking

Fixed Deposit

Agri / Farmer Loans

Tractor Loans

Education Loan

Gold Loan

Forex Solution

Digital Loans

Wealth Management

Cash Management 
Service

Fast Tag

Prime Home Loans

New Car Loan

Credit Card

FY20–FY25

FromFY19 onwards,the Bank
launched many products in
loans, deposits, fee-based
products and payment
solutions to become a full-
service Universal Bank with
diversifiedstreamsof income.

ÅMost of businessesare in earlystageof their lifecycle.

ÅThe Bank has made investments in people, technology, marketing &
distribution, andmadenecessarysystembuildsfor theseproducts.

ÅThesebusinessesareexpectedto providestableprofit streamsin duecourse.

ÅTheBankalsoscaledup all businessesoverthe lastsixyears.

Savings Account

Current Account

CV Loans



Q1-FY26

Retail

Lending

SME

Lending

Deposits 

& 

Accounts

NRI

Banking

Wealth 

Management & 

Distribution

Trade 

Finance 

Solutions

Transaction

Banking & 

CMS

Treasury & 

Forex

Solutions

Fastag

Supply 

Chain 

Financing

Credit Cards
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Corporate

Lending

FASTag
TagIssuer,Toll Acquirersolution,3-in-
1 solutionincludingToll,Parking& Fuel

Treasury & Forex Solutions
Correspondent banking, FX Solutions, Cross-border 
SWIFT, Government Bonds & Strips, Liberalized 
Remittance Scheme, ExternalCommercialBorrowing,
Treasury solutionsincl. forwards,options, swaps etc.

Trade Finance
Letter of Credit & discounting, Bank Guarantee, 
.ǳȅŜǊΩǎCredit / SBLC, Packing Credit in Foreign 
Currency& INR, Remittances(inward & outward), 
Preshipment & post shipment finance

Transaction Banking & CMS
NEFT/RTGS/IMPSPayments, Transfers (ACH, Direct
debit), UPI & QR, Cheques, Demand drafts, Cash
Delivery, Payroll Processing,BBPSPayments, Cash/ 
cheque collection, Cash Depositmachine

CASAandFixedDeposits
Current Accounts, Savings Accounts, Fixed
Deposits, Nostro/ Vostro Accounts, Overdrafts, 
Corporate Salary Accounts, Accounts for ONDC,
EscrowAccounts,

NRIBanking
NRE Accounts, NRO Accounts,
SeafarerAccounts,FCNRDeposits,
NRE/ NRODeposits

CreditCards
Wealth CreditCard,PrivateCreditCard,Millenia CreditCard,WoW
CreditCardagainstDeposits,CorporateCard,HPFuelCard

Wealth Management& Distribution
Wealth Management, Distribution of Life
Insurance, General Insurance, Credit Shield,
HealthInsurance,Mutual Funds,AIFs

SMELendingSolutions
LoanAgainstProperty,BusinessBanking,Working
Capital Loans,CommercialVehicle Loans,Micro
EnterpriseLoans,TradeAdvance,StartupBanking

Supply Chain Financing
Dealer finance, Vendor 
finance, TREDS, Factoring,
Invoicediscounting

The Bank launched full Suite of Universal Banking Products

Corporate Lending
Working Capital demand Loans, Cash Credit, Term 
Loans, Corporate Bonds / NCDs, Foreign Currency Loans

Retail Lending Solutions
Home Loans, vehicle Loans, Consumer Loans, Education Loans, Personal 
Loans, Used Car Loans, Gold Loans, Rural Finance, Tractor Finance

11

Section 2: Building a Universal Bank



Q1-FY26Successful business launches have helped create a franchise of 35 Mn customers

First Full year of operations for Credit Cards business was FY 21-22

9.3Mn

35.3Mn

Mar-19 Jun-25

-

3.8M

Mar-19 Jun-25

3.6K

104.9K

Mar-19 Jun-25

1.7K

30.6K

Mar-19 Jun-25

Total Unique Customers Credit Cards in Force NRI Customers Private Wealth Customers

-

27.2K

Mar-19 Jun-25

1.7K

9.9K

Mar-19 Jun-25

0.1Mn

17.2Mn

Mar-19 Jun-25

1.2K

3.8K

Mar-19 Jun-25

Start-up Banking Customers Business Banking Customers FASTagCustomers CMS Relationships
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Section 2: Building a Universal Bank



Q1-FY26Bank has set-up 1,016 branches across India

Å IDFCFIRSTBankBranchesandATMsaredigitallyequippedandhavecustomerfriendlystaff.

ÅBankintendsto growthe branchnetworkby 10%eachyearin nearterm.

ÅBankgrewits branchnetwork5X from 206branchesat mergerto 1,016branchesason June30, 2025.

ÅBankalsohasInternationalBankingUnit (IBU)at GIFTCity,Gandhinagar
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Section 2: Building a Universal Bank



Q1-FY26Mobile Banking App with top rating of 4.9 on Google Play and 4.8 on App Store​
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The Forrester Digital Experience Review : 

Indian Mobile Banking Apps, Q4 2024 Ą

Only Indian bank to feature in 

Global Top -5 Mobile Banking Apps 4 . 9 4 . 8

Create FD in 2 Clicks

Digital Personal Loans

Mutual Funds Investment

Smart Statement

UPI On International Number

Financial Planning

Wealth Management For All

Account Aggregator

Pay Abroad

Travel & Shop

24 Mn+ 
App Registrations

2M+
Reviews

45%
Foreign Remittances (YoY)

44%
UPI Payments (YoY)

31%
Fixed Deposits (YoY)

Strong growth in Business from our Mobile App

YoY growth is for Q1 FY26 vs Q1 FY25

Section 2: Building a Universal Bank

https://www.forrester.com/report/the-forrester-digital-functionality-review-indian-mobile-banking-apps-q3/RES179879
https://www.forrester.com/report/the-forrester-digital-functionality-review-indian-mobile-banking-apps-q3/RES179879
https://play.google.com/store/apps/details?id=com.idfcfirstbank.optimus&hl=en_IN&gl=US
https://apps.apple.com/in/app/idfc-first-bank-mobilebanking/id1521443352


Q1-FY26Private Wealth Management: AUM growth of 34% YoY, crossed US$ 5,900 Mn. milestone
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307

753

1,822

2,567

3,913

5,387

5,964

Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

Private Wealth Book (Deposits & Investments –US$ Mn)^

^Includes Demat US$ 462 Mn. as of June 2025.

Offerings include:

Å Risk Profiling

Å Investment tools

Å Goal Planning

Å PMS 

Å Alternate Investment Funds

Å Bonds 

Å Structured Products

Å Mutual Funds

Å Pre-listedandPre-IPOEquityFunds

Å Estate& TrustPlanningServices

Å LoanagainstSecurities& IPO

Å Offshore& ImmigrationLinkedInvestments

TheBankhassuccessfullycreateda strongprivatewealth franchise. PrivateBankingBookAUMgrew34%on a YoYbasisto US$ 5,964Mn.

Section 2: Building a Universal Bank



Q1-FY26Over 19 Million + FASTagsin force
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IDFCFIRSTis the largest issueramong38 Issuer
banks in NETCwith respect to FASTagmonthly
activationnumbersandvalueprocessed.

Largest

Issuer bank

Acquirer Bank with 526 Toll plaza and parking
merchants, with 23% market share.

Acquirer

Bank

Source: NPCI website

Issuance Spends
IssuancespendshasreachedUS$ 930 Mn. in Q1
FY26, with 38%market share.

17.8M

19.1M

Mar-25 Jun-25

Number of FASTags (in force)

Section 2: Building a Universal Bank



Q1-FY26Credit Cards in force reaches 3.8 million mark
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0.1 Mn

0.7 Mn

1.5 Mn

2.5 Mn

3.5 Mn
3.8 Mn

Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

Credit Cards in force

50 

234 

408 

645 

874 
939 

Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

Credit Card Book (US$ Mn.)

49 

989 

2,160 

3,418 

4,859 

1,429 

FY21 FY22 FY23 FY24 FY25 Q1 FY26

Credit Card Spends (US$ Mn.)

Wide range of card variants matching the multiverse of consumer needs

Credit builders
GenZ, 

Millennials
Lifetime free Metal 

Travel 
enthusiasts

Cobranded 
partnerships

Commercial 
Balance 
Transfer

Section 2: Building a Universal Bank



Q1-FY26

39.8 Mn

40.5 Mn

41.1 Mn
41.6 Mn

42.0 Mn
42.3 Mn

42.5 Mn

43.0 Mn
43.4 Mn 43.4 Mn 43.6 Mn 43.6 Mn

44.0 Mn
44.4 Mn

44.6 Mn
45.1 Mn1,036 K

911 K
939 K

869 K

921 K

881 K

838 K

795 K

719 K

770 K 772 K

684 K

736 K 667 K 679 K
657 K

Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

Cust # (In Mn) Calls # (In Thousand)

Digital Capabilities driving efficiency

18

Å Bank undertaking digitisation initiatives across all divisions such as disbursement, processing, collection, deposits, customer service

Å This is improving efficiency across the board

Å CƻǊ ƛƴǎǘŀƴŎŜΣ ƛƴ ǘƘŜ ƭŀǎǘ ƻƴŜ ȅŜŀǊΣ ǘƘŜ ōŀƴƪΩǎ business grew 23% (Assets + Liabilities) while the monthly customer calls at contact centerreduced 
by 24%.Thishas led to reduced costs, reduced manpower by 14% and improved customer service levels

These are not unique customers, but the number of relationships with the bank. Example: if a customer has a credit card and a savings account, it is treated as 2 products

Section 2: Building a Universal Bank



Section 3: Management Commentary Q1 FY26



Management Commentary Q1-FY26

ÅBankhasundertakena structuraltransformationoverthe last few years,reducedCreditDepositRatio,andretailisedboth sidesof the balancesheet

ÅDepositsfranchisecontinuesto strengthen,CustomerDepositsup 26%YoYto US$ 29,860Mn.

ÅBankmaintainedstrongCASAratio at 48.0%. CASADepositsgrewhealthilyby 30.2%YoY

ÅLoans& Advancesof the bankgrewby 21%YoYto US$ 29,446Mn.

ÅAssetGrowth (82%of the assetgrowthon YoYbasis)contributedby Mortgageloans,Vehiclefinancing,BusinessBanking,MSME& WholesaleLoans

ÅCreditto DepositRatiofurther improvedto 93.4%asof June30, 2025, downfrom 137%sincemerger

ÅMarginalincreasein GNPAfrom 1.87%to 1.97%andin NNPAfrom 0.53%to 0.55%

ÅPCRhealthyat 72.3%asof June30, 2025

ÅTheMFIloanbook reducedfrom US$ 1,539Mn. to US$ 971Mn. (down37%YoY),andisnow only3.3%of the overallloanbook

ÅCollectionefficiencyin MFIbookimprovedfrom 98.1%in Q4-FY25to 99.0%in Q1-FY26. SMA1+2 portfolio in MFIbusinessreduced

ÅExceptMicrofinancebook,restof bookcontinuesto be stable

ÅNet Interest Income(NII)of the Bankgrew by 5.1%YoYbecauserepo rate cut waspassedon to eligiblecustomersandassetmix changedincluding
reductionof MFI. Onthe other hand,TermDepositrepricingtakes~9 to 12monthsto takeeffect. NIIgrowthexpectedto be increasein H2 FY26

ÅExcludingthe impactof MFIbusiness,the NIIgrewby 11.8%YoY

ÅOperating leverage improved. There was 23% businessgrowth with only 11.0% YoYincreasein OperatingExpenditure. Core PPOPincreased
sequentiallyby 7.8%

ÅDuringthe quarter, the Bankannouncedfreshequity capitalraiseof US$ 872Mn. Processis likelyto be completedin Q2-FY26

Section 3: Management Commentary Q1 FY26
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Q1-FY26

4,472 4,710

6,712

9,619
10,839

15,908

22,529

28,203 
29,860 

Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

Customer Deposits

Jun-25 vs Jun-24 US$ 6,073 Mn.

Jun-25 vs Mar-25 US$ 1,658 Mn.

25.5%

5.9%

Section 4:  Deposits & Borrowings

In US$ Mn.
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Total Customer Deposits strong at 26% YoY

Total Customer Deposits = Retail Customer Deposits + Wholesale Customer Deposits. Excludes Certificate of Deposits.



Q1-FY26

1,209 1,537

3,945

7,430
7,911

12,078

17,598

22,241

23,747 

Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

Retail Deposits

Retail Depositsgrowth strong at 25% YoY

Section 4:  Deposits & Borrowings

Jun-25 vs Jun-24 US$ 4,677 Mn.

Jun-25 vs Mar-25 US$ 1,506 Mn.

24.5%

6.8%

23

In US$ Mn.



Q1-FY26

613 918 

2,402

5,337
5,950

8,370

11,020

13,748 

14,786 

Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

CASA Deposits

CASA Deposits growth strong at 30% YoY

Section 4:  Deposits & Borrowings

Jun-25 vs Jun-24 US$ 3,426 Mn.

Jun-25 vs Mar-25 US$ 1,037 Mn.

30.2%

7.5%

24

CASA ratio grew from 8.7% as of December 31, 
2018 to 48.0% as of June 30, 2025

CASA Ratio 8.7%

CASA Ratio 48.0%

In US$ Mn.



Q1-FY26

Å It is a strategicpriority of the Bankto grow retail deposits. RetailDepositcustomersare usedto transactions,id, passwords,RMs,branchservices,
AutoDebits,StandingInstruction,EMIdebits,MFinvestingandhenceismorestablethan bulkdeposits.

Å Retaildepositshaveincreasedfrom 27%of depositsat mergerto 80%currentlywhichhassignificantlystabilizedthe depositsside.

Å TheBankisconfidentof sustainingthis momentumasit isbuilt on customerexperience,contemporarytechnologyplatform andstrongbrand.

Bank has a diversified its liabilities base with 80% Retail Customer Deposits

Section 4:  Deposits & Borrowings

Customer Deposits (US$ Mn.)

25

Retail Deposits Wholesale Deposits

Dec 18
4,472

Jun-25
29,860

27%

73% 80%

20%

Mar-19
4,710

Mar-20
6,712

Mar-21
9,619

Mar-22
10,839

Mar-23
15,908

Mar-24
22,529

Mar-25
28,203

79%

21%

78%

22%

76%

24%

73%

27%

77%

23%

59%

41%33%
67%



Q1-FY26Deposits & Borrowings Details

Particulars (In US$ Mn.) Jun-24 Mar-25 Jun-25 YoY Growth

Legacy Long Term & Infrastructure Bonds 1,097 490 193 -82.4%

Refinance & Other Borrowings 2,172 2,727 2,682 23.4%

Tier II Bonds 523 523 523 -

Total Borrowings 3,793 3,740 3,398 -10.4%

CASA Deposits 11,360 13,748 14,786 30.2%

Term Deposits 12,428 14,454 15,074 21.3%

Total Customer Deposits 23,787 28,203 29,860 25.5%

Certificate of Deposits 592 1,107 950 60.4%

Borrowings & Deposits (Excluding money market borrowings) 28,172 33,050 34,209 21.4%

Money Market Borrowings 2,239 792 1,579 -29.4%

Total Borrowings & Deposits 30,411 33,842 35,788 17.7%

CASA Ratio (%) 46.6% 46.9% 48.0% 140 bps

Average CASA Ratio % (On daily average balance for the quarter) 44.5% 46.5% 45.8% 131 bps

Section 4:  Deposits & Borrowings
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Q1-FY26Bank raised deposits despite reducing Cost of Funds by 138 bps since merger

Section 4:  Deposits & Borrowings

27

Å TheBankhasreducedCostof Fundsby 138bps from 7.80%at mergerto 6.42% in Q1 FY26, due to increasein CASAratio from 8.7%at mergerto 48.0%
currently. OnQoQbasis,the costof fundsreducedby 9 bps(calculatedon dailyaveragebalance).

Å Costof Depositsof the Bankwasat 6.37%for Q1 FY26ascomparedto 6.38% in Q4 FY25, (calculatedon dailyaveragebalance).

Å At time of mergerBankpaid280bpsoverscheduledcommercialbanks. Overtime, the Bankhasreducedits Costof Fundsandnow paysonly60bpsover
averageof ScheduledCommercialBanks.

Cost of Funds figures below the graph are calculated as Interest Expenses divided by average of deposits and borrowings (openingand closing); Source: RBI Data

280 

250 

140 
160 

100 

60 

FY20 FY21 FY22 FY23 FY24 FY25

Premium paid by IDFC FIRST Bank (In bps) over the other SCBs have reduced by 220 bps in 5 years

Cost of Funds

7.8%

5.0%

6.7%

4.2%

6.3%

5.7%

5.1%

3.7%

5.6%

4.0%

6.1%

5.1%

IDFC FB

SCBs



Q1-FY26

24%

19%

18%

3%

9%

Retail Deposits Wholesale Deposits Certificate of Deposits Legacy Borrowings Fresh Borrowings (post-merger)

Transformation of liabilities towards retail deposits

28

Å RetailDepositsas%of TotalDeposits& Borrowingsincreasedfrom 9%at mergerto 69%currently

Å Borrowingsreducedfrom 48%at mergerto below10%

Å Certificateof Depositsreducedfrom 19%at mergerto below3%

Section 4:  Deposits & Borrowings

*Borrowings excludes Money market borrowings

Dec-18
US$ 13,903 Mn.

Jun-25
US$ 34,209 Mn.

Composition of Total Deposits & Borrowings*

Legacy Borrowings
(US$ 6,704 Mn.)

48%

RetailDeposits
(US$ 1,209 Mn.)

9%

RetailDeposits
(US$ 23,747 Mn.)

69%

Legacy Borrowings
(US$ 254 Mn.)

1%



Q1-FY26

48%

44% 44%

31%

27%

22%

14%

11%
10%

Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

Borrowings as a % of total Deposits & Borrowings

Retail deposits used to repay legacy borrowings. Borrowings down from 48% to 10%

Section 4:  Deposits & Borrowings

29Borrowings are excluding money market borrowings



Q1-FY26

137.0%

124.9%

134.8%

117.0% 114.5%
107.0%

98.4%
93.9% 93.4%

169.0%

156.6% 159.0%

132.1%

122.2%

111.0%

100.2%
96.0% 95.6%

Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

CD Ratio CD Ratio Including Credit Substitutes

Credit Deposit Ratio has reduced from 137% to 93%

Section 4:  Deposits & Borrowings

Incremental CD ratio (Gross Advances) for last year
(i.e. since June 2024) stood at 75.8%

30



Section 5: Diversified Loan Portfolio



Q1-FY26

Mortgage 
Backed13%

Vehicle5%

Rural4%

MSME4%

Other 
Retail 9%

Wholesale65%

Mortgage 
Backed29%

Vehicle11%
Rural 7%

MSME
9%

Other 
Retail 25%

Wholesale19%

Diversified Loan Book

At Merger
December 31, 2018

US$ 12,170 Mn.

Current
June 30, 2025

US$ 29,446 Mn.

Å TheBankhasreducedinfrastructureloan asa %of total loanassetsfrom 22%at mergerto below1%currently.
Å TheBankhasimprovedthe mortgage-backedloans%of the total loanassetsfrom 13%at mergerto 29%currently.

32

The Bank has transformed the loan book from a primarily wholesale credit book to a well diversified portfolio including 
retail, rural, MSME and corporate Banking

Pre-Merger
September 30, 2018

US$ 8,760 Mn.

Mortgage 
Backed5%

Vehicle0.1%

Rural6% MSME1%
Other 

Retail 2%

Wholesale86%

Section 5: Diversified Loan Portfolio



Q1-FY26The Bank has diversified its loan book across more than 25 business lines

33

Home Loan11%

Loan Against Property12%

Business Banking4%

KCC2%

Salaried Personal Loan5%

Digital Personal Loan5%

Credit Card3%

Two Wheeler Loan7%

Car Loan3%

CV/CE Financing3%

Consumer Durable Loans3%

Gold Loan1%

Education Loan1%

Digital Consumer 
Durable loan0.2%

Rural Finance7%

Micro Credit & 
MSME Loans5%

Small Business and 
Professional Loan4%

Other Retail1%

Other Commercial Loans0.3%

Large Corporates2%

Emerging Corporates7%

Financial Institutions9%

Other Corporates 
incl SE/SR1%

Infrastructure 
Financing1%

Loan Book: June 30, 2025
US$ 29,446 Mn.

13% of total loan book is
UnsecuredRetailCredit

GNPA= 1.86%
NNPA= 0.53%

NPA Includes Personal loans, Digital loans, 
education loans & credit cards

Section 5: Diversified Loan Portfolio
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12,170 12,837
12,037

13,619
15,006

18,674

23,368

28,131
29,446

Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

Loans and Advances Trend

Jun-25 vs Jun-24 US$ 5,101 Mn.

Jun-25 vs Mar-25 US$ 1,315 Mn.

21.0%

4.7%

Section 5: Diversified Loan Portfolio

In US$ Mn.

34

Period of Stabilization:
The Bank restricted loan growth for 3 

years to address liability side challenges

Loans and Advances include credit substitutes

Loans & Advances



Q1-FY26Bank developed specialization in Retail, Rural and MSME; grown consistently for 15 years

35

11 90 402 647 917 1,176
1,613

2,399

3,754
4,294

4,908

6,666

8,768

10,753

14,667

19,373

22,973 23,716

Mar-10 Mar-11 Mar-12 Mar-13 Mar-14 Mar-15 Mar-16 Mar-17 Mar-18 Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

IDFC FIRST Bank

Erstwhile IDFC Bank

Erstwhile CFL

Retail, Rural & MSME finance Book (US$ Mn.)

The Bank has developed specialization in Cash Flow Evaluation & 
Digital Capabilities for these businesses

Section 5: Diversified Loan Portfolio



Q1-FY26Asset Quality: Gross NPA (~2%), Net NPA (~1%) stable over 15 years through cycles
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0.25%
0.08%

0.53%

0.99%

2.02%
2.14%

1.91%
1.66%

1.46%

2.18%

1.77%

4.01%

2.63%

1.65%
1.38%

1.70%
1.82%

0.06% 0.00% 0.38%
0.67%

1.41% 1.51%

1.19%
1.06%

0.89%

1.24%

0.67%

1.90%

1.15%

0.55% 0.44%
0.62% 0.66%

0.00%

1.00%

2.00%

3.00%

4.00%

Mar-11 Mar-12 Mar-13 Mar-14 Mar-15 Mar-16 Mar-17 Mar-18 Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

GNPA NNPA

Retail, Rural & MSME finance -NPA ratio

Stress Test 5:
COVID-19

Stress 3: 
GST

Stress Test 4: 
IL&FS Crisis

Stress Test 1: 
Economic Slowdown

Stress Test 2: 
Demonetization

Ex Micro-finance
GNPA: 1.48%
NNPA: 0.60%

Stress Test 6:
MFI Crisis

Credit Costs ~2% of loan book through cycle.
Retail, Rural and MSME finance Book was tested through 6 Stress tests during the last 15 years but the Asset Quality remained strong

Section 5: Diversified Loan Portfolio



Q1-FY26

7,876 7,929 

5,371 
4,851 

4,253 
4,007 3,996 

5,158 
5,730 

Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

Wholesale Loan Book (US$ Mn)

Wholesale Loan Book growth trend since inception

37Corporate loans includes PSL Buyouts, Security Receipts and Loan converted to equity

Re-balancing Phase: Upon merger, Bank 
reduced the legacy infrastructure and large 
ticket corporate loans

Growth Phase: Bankstarted regrowingthe corporate loanswith strong underwriting practices.
Bank has a 360 degree approach for corporate businessincluding CMS,Forex, Transaction
Banking,SalaryAccountsandother servicesto generatereturnswith assetquality.

Bankcontinuesto rundownlegacyinfrastructureloanportfolio.

Initial Phase: The bank initially had 
infrastructure and wholesale loan book

Section 5: Diversified Loan Portfolio



Q1-FY26Bank reduced Project infrastructure financing from 19% to 1% of loans
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2,495

1,664

1,257

801

542

329 273 283

19.4%

13.8%

9.2%

5.3%

2.9%
1.4% 0.97% 0.96%

Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

Infrastructure Finance Book

Infra Book (US$ Mn.) Infra Book as % of Loan Book

Section 5: Diversified Loan Portfolio



Q1-FY26

39

Corporate loan exposure (Funded + Non-Funded) and Rating Profile

Å TheCorporateBook(FB+NFB)grewby US$ 2,119Mn. in the last12months

Å TheBankadded193newborrowersin last12months,whichalsocontributedto growth

Å New businesssourcedspreadacrossvarioussectorsviz. Metals,TransportEquipment,Services,NBFCs,EPCs,FoodProcessing,WholesaleTrading,
Chemicals,etc.

6,210 6,086 

4,873 4,880 5,068 5,330 
5,884 

7,407 
8,085 

Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

Total Exposure (US$ Mn.) #

A & Above
77%

BBB
19%

BB & Below
4%

^ Based on internal rating; BB & Below includes unrated exposure

Rating wise distribution ^

# Excludes Infrastructure, PTC, Equity investments & Security receipts 

Section 5: Diversified Loan Portfolio
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41%

35%

27%

24%

20% 19% 20% 20%

Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

Bank reduced concentration risk in Wholesale lending

40

Also, the exposure to top 20 single borrowers reduced from 16% in 
Mar-19 to 5% in Jun-25

Further, the exposure to top 5 industries also reduced from 41% Mar-19 
to 20% in Jun-25 which has further strengthened the balance sheet.

16%

13%
12%

9%

7%
6%

4% 5%

Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

Section 5: Diversified Loan Portfolio



Q1-FY26YoY Loan Growth driven by Mortgage, Vehicle and MSME & Wholesale Loans

41

Thefiguresaboveare net of Inter-BankParticipantCertificate(IBPC)transactions& includescredit substitutes. Lendingto commercialbankingbusinessesand MSMEsthrough working capital loans,businessbanking,commercialvehicle,
trade advances,term loans,securityreceipts,loan convertedto equity etc. havebeencombinedwith corporatebankingas theseare all pertainingto financingbusinesses. HomeLoans,vehiclefinance,educationloans,gold loans,credit
cards,etc havebeencombinedunderRetailbankingasthis representsfinancingto individuals. Loanagainstpropertyhasbeenretainedaspart of retail bankingasis the conventionin the bankingsystemreporting. Consumerloansinclude
SalariedPersonalLoans,SmallBusiness& ProfessionalLoansandConsumerDurableLoans. Othersin retail financeincludedigital personalloans,digital consumerdurablesloans,retail portfolio buyoutetc.

Gross Loans & Advances (In US$ Mn.) Jun-24 Mar-25 Jun-25 QoQ (%) YoY (%)

Retail Finance 14,603 16,443 17,151 4.3% 17.4%

- Mortgage Loans 5,743 6,461 6,721 4.0% 17.0%

- Home Loan 2,867 3,162 3,167 0.2% 10.5%

- Loan Against Property 2,875 3,300 3,555 7.7% 23.6%

- Vehicle Loans 2,538 3,058 3,142 2.7% 23.8%

- Consumer Loans 3,236 3,450 3,707 7.4% 14.6%

- Education Loan 278 364 383 5.4% 38.2%

- Credit Card 690 874 939 7.4% 36.0%

- Gold Loan* 153 254 280 10.4% 83.4%

- Others 1,967 1,980 1,978 -0.1% 0.6%

Rural Finance* 2,851 2,879 2,782 -3.4% -2.4%

- Of which Micro-finance Loans 1,539 1,113 971 -12.7% -36.9%

Business Finance 6,890 8,810 9,513 8.0% 38.1%

- Wholesale Loans ^ 4,135 5,158 5,730 11.1% 38.6%

- Business Banking (Working Capital)* 883 1,135 1,179 3.9% 33.6%

- CV/CE Financing* 776 875 967 10.5% 24.6%

- Others 1,096 1,642 1,636 -0.4% 49.3%

Total Gross Loans & Advances 24,344 28,131 29,446 4.7% 21.0%

*Rural Finance, CV/CE Financing, Business Banking, Gold Loans, Home Loans (< US$ 34.9K) largely contribute to the PSL requirements of the Bank and hence are focus areas.
^ Wholesale Loans include PTC, Equity investments & Security receipts amounting to US$ 282 Mn. and Infrastructure Book of US$283 Mn. as on June 30, 2025. Others of 
business finance growth rate includes IBPC run off which was not part of the book in June 24 but is part of the book in June 25.

1

2

3

82% of the total growth 
is contributed primarily 
through Mortgage 
loans, Vehicle loans, 
MSME loans and 
Wholesale loans.

979

604

5,101

4

5

6 New businesses 
launched in the last 3-4 
years which are at a 
scale-up stage with low 
base

2,623

Section 5: Diversified Loan Portfolio



Section 6: Strong Risk Management Framework

2. EMI / Cheque Bounce (early bucket) return Trend

3. Collection Efficiency Trend

4. SMA –1+2 Trend

5. Product wise SMA -1+2 trend in Retail, Rural, MSME

9. Vintage Analysis 

10. Trend of Provision Coverage Ratio

8. NPA Movement

1. Cash-flow based lending –fundamental basis of Bank’s lending

7. Asset Quality Summary Separating MFI asset quality and rest of Book



Q1-FY26

Cash Flow 
Assessment

(Bank statements, GST filings, 
Bureau Data etc.)

Debit 
Instruction to 

Bank
High Asset Quality

The fundamental underwriting principle of the Bank explained

Section 6: Strong Risk Management Framework1. Cash-flow based lending –fundamental basis of Bank’s lending

43

A. The Bank specializes in cash flow assessmentthrough bank statement, GST, bureau EMI etc.

B. In addition, Bank takes debit instruction for debiting EMI to customer bank account on pre agreed dates.

Combination of A+Bput together practically works as an escrow. 

Microfinance (Joint Liability Group Lending) business is an exception, where Bank does not have debit 
instructions to Bank account. Collections are done physically by our employees on due dates.



Q1-FY2610 Step Stringent Underwriting Process

Note: The underwriting process mentioned above, changes depending on product to product.

Section 6: Strong Risk Management Framework1. Cash-flow based lending –fundamental basis of Bank’s lending

The Bank evaluatescertain quick no-go criteria such as
deduplicationagainstexistingrecords,bankvalidationand
minimumcreditparameterrules.

Fraud
Check

Certain file screening techniques, banking transaction
checks,industryfraud databases,fraud scorecardsandreal-
time video-based checksare used to identify fraudulent
applications

Field 
Verification

The Bank conducts field level verifications, including
residence checks, office address checks, reference
verification,lifestylechecksandbusinessactivitychecks.

Industry 
Check

CRILCchecks and checks by external entities are
conductedto studyfinancials,accessto groupcompanies
whether legalcaseshavebeenfiled againstthe company,
disqualificationof directors,etc.

Ratio
Analysis

Detailed financial analysisis performed covering,Ratio
analysis,debt to net-worth, turnover, working capital
cycle,leverage,etc.

Personal
Discussion

Cash Flow
Analysis

Title Deed
Verification

Credit 
Bureau 
Check

Credit
Scorecard

Personaldiscussionincludes establishmentof business
credentials, clarifications on financials, queries on
bankinghabits and bureau report, & understandingthe
requirement& enduseof funds.

The bank statement of account is analyzedfor business
credits,transactionvelocity,averagebalancesat different
periods of the month, EMI debits, account churning,
interestservicing,etc.

Evaluationof title deedsof the property and collateral,
legalityvalidity,enforceabilityetc.,

The application is then put through scorecardsthat
includes criteria such as leverage, volatility of avg.
balances,cheque bounces, profitability and liquidity
ratiosandstudyof workingcapital,etc.

Checkingthe ŎǳǎǘƻƳŜǊΩǎcredit behaviorhistory, no. of
credit inquiries,agein bureau, limit utilization, recency
of inquiries,levelof unsecureddebt,etc.

No Go 
Criteria

44

1

2

3

4

5

6

7

8

9
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Q1-FY26First EMI returns for insufficient funds

7.1%

4.5%

Dec-19 Jun-25

Á First EMI (FEMI) represents Cheque returns in the FIRST month after Booking. It is thus a direct indicator of the Quality of Booking. 

Á First EMI Bounce Rate for insufficient funds has improved from 4.6% as of Mar-25 by 10 bps sequentially to 4.5% as of Jun-25.

Á First EMI Bounce Rate, including insufficient funds and technical bounce, has improved from 5.2% as of Mar-25 by 10 bps to 5.1% as of Jun-25.

Á Percentage are on a 12-months trailing basis, as a sustainable performance indicator.

(EMI returns pertain to Month 1 EMI presentation for Month 0 Booking); the above figures are for Urban Retail Portfolio

5.1%
5.0% 4.9%

4.7% 4.6% 4.5%

Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25

First EMI returns for insufficient funds has reduced by 37% indicating quality of underwriting has improved consistently

2. EMI / Cheque Bounce (early bucket) return Trend Section 6: Strong Risk Management Framework
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99.3% 99.4% 99.4% 99.4% 99.4% 99.5% 99.5% 99.6% 99.5% 99.5% 99.5% 99.5% 99.4%

Q1 FY23 Q2 FY23 Q3 FY23 Q4 FY23 Q1 FY24 Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26

The Bank collection efficiency stable at 99.4% (Excluding micro-finance)

Collection Efficiency % = (Pos of EMI Collected for the Month)/(Pos of EMI Due for the month) %

Collections % represented here do not include any arrear collections, or prepayment collections, and hence represents the 
true picture of collections efficiency. 

Å Numbers pertain to collection efficiency in current bucket in Retail portfolio (excluding rural financing) which is the majority of the Book.

Å Except the microfinance portfolio, the collection efficiency is stable for the other rural products 

Note: The above figures are quarterly average of monthly collection efficiency.

Stable

3. Collection Efficiency Trend Section 6: Strong Risk Management Framework
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Q1-FY26SMA-1 & SMA-2 stable

0.84% 0.83%
0.74%

0.81% 0.81%

0.97% 0.97%
1.03% 1.07%

1.01%

Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25

SMA 1 = 31-60 dpd

SMA 2 = 61-90 dpd

>90 dpd

Pre -NPA

NPA

SMA-1 & SMA-2 portfolio as % of Retail, Rural & MSME Loan Book

Above numbers are Gross of IBPC

4. SMA 1+2 Trend Section 6: Strong Risk Management Framework
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Å SMA-1 & 2 for microfinance business reduced from 5.10% in Mar-25 to 2.64% as on Jun-25

Å SMA-1 & 2 for overall Retail, Rural & MSME portfolio (excluding microfinance) stable at 0.94%as on Jun-25vs. 0.91% in Jun-24 and 0.87% in Mar-25
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%

1
.0

9
%

1
.7

6
%

2
.6

4
%

Mortgages Vehicles MSME Consumer Loans Credit Cards Microfinance business

Jun-24 Mar-25 Jun-25

SMA position for all products stable, improvement in SMA of MFI Business

Product-wise SMA-1 & SMA-2 portfolio

SMA of Retail, Rural & MSME book, excluding MFI business, is at 0.94% as on June 30, 2025

5. Product wise SMA 1+2 Trend Section 6: Strong Risk Management Framework

Above numbers are Gross of IBPC | Consumer loans include consumer durables, personal loans, digital loans and education loans| HL and LAP constitute Mortgages Loans 48



Q1-FY26

0.84%
1.30% 1.37% 1.40%

1.99% 1.82% 1.91%

4.39%

1.50%

22.89%

0.52% 0.54% 0.75%
0.40% 0.57%

0.88%
0.58%

0.98%

0.04% 0.00%

Home
Loan

MSME
Finance

Loan Against
Property

Digital, Gold Loan
and Others

Credit
Card

Vehicles Consumer
Loans

Rural
Finance

Corporate
(Non-Infra.)

Infrastructure
Financing

GNPA% NNPA%

49

NPA for all products stable (except MFI business)

6. Break-down of NPA Section 6: Strong Risk Management Framework

Å .ŀƴƪΩǎ Dbt! ǿŀǎ ŀǘ 1.97%and NNPA at 0.55%
Å Provision coverage at bank level stood at 72.3%
Å Gross and Net NPA of Retail, Rural and MSME finance book stood at 1.82% and 0.66% respectively
Å Gross and Net NPA of Microfinance book stood at 9.73% and 2.13% respectively

11% 13% 12% 8% 3% 11% 14% 18% 1%

% of Funded Assets

9%

Retail, Rural & MSME - GNPA: 1.82% | NNPA: 0.66%

Not to 
Scale

49



Q1-FY26YoY Asset Quality of the Bank stable (except MFI business)

1.92%
1.70%

Jun-24 Jun-25

Gross NPA %

Creditcost# of the Bank(excluding
MFI) stood at 2.0% in Q1 FY26 as
comparedto 1.8% in FY25.

Credit costs slightly increasedon
accountof seasonality

7. Asset Quality Summary –Ex-MFI and MFI Section 6: Strong Risk Management Framework

0.61%
0.50%

Jun-24 Jun-25

Net NPA %

0.78% 0.79%

Jun-24 Jun-25

SMA 1+2 (Bank Level)
0.91% 0.94%

Jun-24 Jun-25

SMA 1+2 (Retail, Rural, MSME)

50

# Excludes one legacy infrastructure toll account
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15
21

31 32

18
11

20

26

37

58

57

26

35

47

68

90

74

37

Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25

SMA-0 SMA-1&2

SMA 1 & 2 of MFI has declined, indicating lesser slippages for MFI going forward

7. Asset Quality Summary –Ex-MFI and MFI Section 6: Strong Risk Management Framework

In US$ Mn.

51

SMApool peakedin December
quarter and sincethen, SMA-0
and SMA-1&2 pool has
declined by 66% and 56%
respectively which indicates
improving portfolio health of
microfinancebusiness.

The Bank continues to hold
US$ 37 Mn. as contingency
provisionon SMAbook



Q1-FY26NPA Movement

8. NPA Movement Section 6: Strong Risk Management Framework

Description (US$ Mn.) Q4 FY25 Q1 FY26

Opening NPAs 512 516

ADD: Gross additions (Fresh Slippages) 253 289

- Other than MFI 186 229*

- MFI 67 60

LESS: Recoveries, Upgrades and others -76 -57

Net Addition 177 232

LESS: Write-offs -173 -182

Closing NPA 516 566

Gross NPA (%) 0.22% 0.23%

Net NPA (%) 0.06% 0.06%

*Includes slippages of ~US$ 13 Mn. of an ATM service provider company in Q1FY26 (fully provided)
ÅGross slippages (excluding microfinance book) for Q1 FY26 stood at 3.54% as compared to 3.35 % which is average of 4 quarters of FY25
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Q1-FY26Vintage Analysis: showing portfolio quality improvement over the year (excluding MFI business)

9. Vintage Analysis Section 6: Strong Risk Management Framework

53

0.00%

0.48%

1.01%

1.50%

1.94%

2.39%

2.83%

3.18%
3.42%

3.62%
3.87%

4.21% 4.31%

4.72% 4.60%
4.78% 4.67%

4.88%

0.00% 0.05% 0.15%
0.27%

0.55%
0.82%

1.06%
1.30%

1.49%
1.67%

1.82%
1.97% 2.09%

2.22%
2.35% 2.46% 2.58% 2.69%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

1 MOB 2 MOB 3 MOB 4 MOB 5 MOB 6 MOB 7 MOB 8 MOB 9 MOB 10 MOB 11 MOB 12 MOB 13 MOB 14 MOB 15 MOB 16 MOB 17 MOB 18 MOB

Å The Vintage analysis on this graph indicates the expected NPA over the next 3-5 years.  The delinquency for the new bookings of Post-COVID for 
like-to-like vintage is lesser than that booking of Pre-COVID. The past Pre- Covid bookings (Graph A) led to NPA of around 2% and Net NPA of around 
1 %. Under the new bookings (Graph B), the NPA is expected to remain range bound around 1.5% and 0.5% based on the above vintageanalysis.

VintageAnalysiscomparesthe delinquencyof a portfolio with another,exactly
after the samenumberof Monthson Books(MOB). Asper this analysis,
Forthe samevintage,for eg, say,6 Monthson Book,
30DPDfor Pre-COVIDportfolio was2.39%,
30DPDfor Post-COVIDportfolio was0.82%

Reductionof delinquencyin new portfolio by 65%on like-to-like vintagebasis
becauseofcontinuousimprovementinunderwriting

Pre-Covid (FY19) Bookings credit performance (Graph A), 30 
DPD

Post-Covid (FY23, FY24, FY25 & FY26) Bookings Credit 
performance (Graph B), 30 DPD



Q1-FY26Provision Coverage Ratio improved to 72.3%

54

48.2%

64.5%

56.2%

59.5%

66.4%

68.8%

72.3% 72.3%

Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

Provision Cover Ratio (%)

Provision coverage improved by 296bps from 69.4%in Jun-24 to 72.3%in Jun-25, improved from 48.2% in Mar-19

Provision Coverage (Excluding technical write-offs). Including technical write-off PCR coverage was 91%

10. Trend of Provision Coverage Ratio Section 6: Strong Risk Management Framework



Section 7: Microfinance Business Update

a. Purpose & Objective

b. Trend of Outstanding Book

c. Insured by CGFMU Cover 

d. Microfinance Trend in Collection Efficiency

This section on Microfinance portfolio is provided because of issues in the MFI industry



Q1-FY26Micro-finance Loans –Meets Agri and PSL Requirements

Å Small ticket size loans offered to  only 
women borrowers primarily in rural 
areas for their livelihood generation

Å Usually,10-20 memberscometogether
to form a group, who are provided
collateral free loans with mutual
guaranteeamongthe members.

Å Most of the portfolio is eligible for PSL
undermultiple categoriesof Agri,Small
and Marginal Farmers, Weaker
Sections.

Å Loansare of ticket sizeof US$ 350 to
US$ 1,160with tenureof 2-3 years.

a. Purpose & Objective Section 7: Microfinance Business Update
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1,539
1,456

1,279
1,113

971 

Jun-24 Sep-24 Dec-24 Mar-25 Jun-25

Micro-finance Outstanding book (US$ Mn)

Bank’s Micro-Finance book has reduced to 3.3% of total funded assets

b. Trend of Microfinance Disbursement & Book

4.0%6.3% 5.6% 4.8%Microfinance Book as 
a % of Funded Assets

3.3%

57

Microfinance Loan disbursements for Q1FY26 were at US$ 103 Mn. as compared to US$ 335 Mn. in Q1-FY25 and US$ 88 Mn. in Q4-FY25

Section 7: Microfinance Business Update



Q1-FY26Bank taking CGFMU cover in MFI, cover increased to 72% of MFI portfolio

0%
4%

11%

19%

25%

32%

37%

42%
46%

50%

58%

66%

72%

Dec'23 Jan'24 Feb'24 Mar'24 Apr'24 May'24 Jun'24 Jul'24 Aug'24 Sep'24 Dec'24 Mar'25 Jun'25

c. Insured by CGFMU cover

Incremental disbursals from January 2024 are insured under CGFMU credit guarantee scheme.

58

CGFMU Coverage as % of the Microfinance Portfolio

Section 7: Microfinance Business Update



Q1-FY26

99.5% 99.4% 99.6% 99.8% 99.7% 99.7% 99.2% 99.4% 99.1% 98.6%

96.9%
98.1%

98.8% 99.1% 99.1%

Q1 FY23 Q2 FY23 Q3 FY23 Q4 FY23 Q1 FY24 Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25 Q4 FY25 Apr-25 May-25 Jun-25

MFI Collection Efficiency improved from 98.1% for Q4 FY25 to 99.0% for Q1 FY26

Å Collection Efficiency % = (Pos of EMI Collected for the Month)/(Pos of EMI Due for the month)%

Å Note: Collections do not include any arrear collections, or prepayment collections in these calculations, and hence represents the true picture of 
collections efficiency.

d. MFI Trend in Collection Efficiency

Note: The above figures are quarterly average of monthly collection efficiency for current bucket.

Collection efficiency STABLE

59

Section 7: Microfinance Business Update
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Q1-FY26Balance Sheet

In US$ Mn. Jun-24 Mar-25 Jun-25
Growth (%)

(YoY)

Shareholders' Funds 3,889 4,428 4,502 15.8%

Deposits 24,380 29,310 30,811 26.4%

- CASA Deposits 11,360 13,748 14,786 30.2%

- Term Deposits 13,020 15,561 16,025 23.1%

Borrowings 6,031 4,532 4,977 -17.5%

Other liabilities and provisions 1,377 1,709 1,736 26.1%

Total Liabilities 35,677 39,979 42,026 17.8%

Cash and Balances with Banks and RBI 1,973 1,755 1,804 -8.6%

Net Retail and Wholesale Loans & Advances* 23,957 27,683 28,966 20.9%

Investments 8,158 8,809 9,412 15.4%

Fixed Assets 317 310 308 -2.6%

Other Assets 1,271 1,422 1,534 20.7%

Total Assets 35,677 39,979 42,026 17.8%

*includes credit investments (Non-Convertible Debentures, PTC, SRs and Loan Converted into Equity)

Section 8:  Profitability & Capital
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Q1-FY26Quarterly Income Statement

In US$ Mn. Q1 FY25 Q4 FY25 Q1 FY26
Growth (%)

QoQ
Growth (%)

YoY

Interest Income 1,022 1,095 1,121 2.4% 9.7%

Interest Expense 476 524 548 4.5% 15.0%

Net Interest Income 546 571 574 0.5% 5.1%*

Fee & Other Income 185 198 201 1.7% 8.5%

Trading Gain 3 23 58 - -

Operating Income 734 791 833 5.3% 13.4%

Operating Expense 515 580 572 (1.4%) 11.0%

Pre-Provisioning Operating Profit (PPOP) 219 211 260 23.6% 19.0%

Operating Profit (Ex. Trading gain) 216 188 203 7.8% (6.2%)

Provisions 116 169 193 14.4% 66.8%

Profit Before Tax 103 42 67 60.7% (34.7%)

Tax 24 7 14 106.3% (43.3%)

Profit After Tax 79 35 54 52.1% (32.0%)

Section 8:  Profitability & Capital
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*Excluding microfinance, Net Interest Income for Q1 FY26 increased 11.8%YoY and core operating income increased by 12.7% YoY
Net Interest Margin (NIM), calculated on average AUM, was at 5.71%in Q1-FY26 as compared to 5.95%in Q4-FY25

Å During Feb-25 to Jun-25 RBI reduced the repo rate by 100 bps, the benefit was provided to loan eligible customers
Å The Bank reduced the deposit rates for customers on Fixed Deposits, the full impact of which will take ~9 to 12 months to reflect in P&L
Å Hence there is a reduction in NII in Q1 FY26. NII expected to increase towards H2 FY26 post effect of term deposit rate reductions
Å MFI book continues to reduce which also impacted income, expected to stabilize in H2 FY26



Q1-FY26Breakup of Fee & Other Income –Q1 FY26

Å91%of the fee income& other incomeis from retail bankingoperations.

ÅFeeto Averagetotal assetsstoodat 2.0%for Q1 FY26.

Section 8:  Profitability & Capital

General banking Fees & Others
22%

Wealth Management Third 
Party Distribution

12%Trade & Client Fx
10%

Credir Card & Toll
23%

Loan Origination Fees
33%
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78%

73% 73% 73%
74%

~65%

FY22 FY23 FY24 FY25 Q1FY26FY27 P

Targeting to bring down the Cost to Income Ratio over next 2 years

Assets C:I ratio Trend:

60%

53% 53%

56%

58%

~50%

FY22 FY23 FY24 FY25 Q1FY26FY27 P

227%

182%
197%

171%
159%

~140%

FY22 FY23 FY24 FY25 Q1FY26FY27 P

240%

165%

116%
100% 96%

~75%

FY22 FY23 FY24 FY25 Q1FY26FY27 P

Retail Liabilities C:I ratio Trend: Credit Cards C:I ratio Trend: Overall Bank C:I ratio Trend:
(excl. trading gain)

Section 8:  Profitability & Capital

Notes. 1. AssetsincludeRetail,Rural,MSME,BusinessBankingandWholesaleBanking. Since,BusinessBankingBusiness(workingcapital financingto smallbusinesses)

isa lendingbusiness,numbersof thisdivisionhavebeengroupedwith Assets. Theabovenumbersarebasedon internal transferpricingandallocations.

Disclaimer: Kindlynote that the aspirationsmentionedabovehavebeenpresentedin goodfaith basedon our internal estimatesand currentbusinessenvironment. TheBankmay or may not be able to achievethe samebasedon multiple
factorssuchasinterestrate movements,regulatorychanges,macro-economicchanges,geo-political factors,changein businessmodelandanyother factorsunknownto usat thisstage

64

Å Below-mentionedbusinessescontributestowardsmajorityof the.ŀƴƪΩǎC:I

Å Economiesof scalewill leadto reductionin the costto incomeratio of Assets.

Å Bankintendsto growbranchesonlyabout10%annuallyagainstestimateddepositgrowthof ~25%.

Å Credit Cards C:I has come down from 240% to 96% in ~4 years and expected to reduce further to ~75% with scale by FY27.

Å At anoverallBanklevel, the C:I plannedto improveto ~65%by FY27becauseof scale.

Å Includingtradinggain,the C:I ratio stoodat 68.7%in Q1-FY26



Q1-FY26Composition of Operating Expenditure (Q1 FY26)

Å Volumelinked expensesincludecollectioncost,RCUcost,credit administrationcost,DICGCpremium,cardsrewardcost,UPI& RTGSchargesetc.

Å ChannelSourcingexpensesincludedcommissions& chargespaidto the channels

Å TheBankhasincurredsetup costsduringthe last6 yearsandplansto get operatingleverageof the samein the comingyears.

Section 8:  Profitability & Capital
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Employee Related 
Expenses30%

Channel Sourcing 
Expenses19%

Volume Linked 
Expenses24%

IT Expenses
10%

Infra Related 
Expenses6%

Others11%



Q1-FY26Growth of Operating expenditure reducing consistently

29.4%

21.1%

17.7%
16.1%

12.2%
11.0%

Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26

YoY Opex Growth (%)

Å Bankbeginningto seebenefitsof operatingleverage. In Q1FY26. TotalBusinessgrewby 5.3%QoQbut the Opexdecreasedby 1.4%QoQ

Å Sequentially,CustomerDepositsgrewby 5.9%andLoansandadvancesgrew4.7%

Section 8:  Profitability & Capital
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Q1-FY26Strong growth in profitability; temporarily impacted by MFI crisis
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-226

-333

53
17

283
344

177

35 54

FY19* FY20 FY21 FY22 FY23 FY24 FY25 Q4 FY25 Q1 FY26

Net Profit (US$ Mn.)

*Reported Profit After tax for FY19

Section 8:  Profitability & Capital

ÅTheAssetBusinesses(Retail,Rural,MSME& WholesaleBanking)havestrongprofitability.

ÅHowever,asa new banksincewe are investingin buildingthe depositfranchise. HenceRetailLiabilitybusinessis yet to break-even. Similarly
for CreditCards.

ÅFY25andQ1FY26 isprimarilyimpactedby microfinancebusiness

ÅForQ1 FY26, Returnon Assetsstoodat 0.53%andReturnon Equitystoodat 4.83%, to improvewith operatingleverageandscale



Q1-FY26Assets (Retail Loans & Wholesale Banking) : Profitability

As mentioned earlier, the Asset Businesses (Retail, Rural, MSME & Wholesale Banking) have strong profitability. The reduction in FY25 and Q1FY26 is 
primarily due to impact of passing on repo rate cut to customers & asset mix change due to steep decline in the micro-finance loan book

US$ Mn.

Operating Profit as a % of Average Loan Book (Retail + Wholesale)

Section 8:  Profitability & Capital

Based on internal transfer pricing of the Bank

2.3%

3.1%

3.8%

4.7% 4.8%

4.2%

3.6%

FY20 FY21 FY22 FY23 FY24 FY25 Q1 FY26

12,159 11,930 12,971 16,268 20,559 24,892Avg. Loan Book

-2% 9% 25% 26% 21%YoY Growth%

68

27,468

17%



Q1-FY26Retail Liabilities Business : Moving towards break even with scale and productivity

ÅBeinga newBank,we investedin buildingnecessarybranchinfrastructure,people,digitalplatformsandother capabilities.

ÅThebusinessisyet to breakeven.

ÅWith increasingscale,Operatinglossesas%of depositscontinuesto reduce,trend expectedto continue.

ÅOverallprofitability of Bankto be positivelyimpactedwith breakevenof depositbusiness

Based on internal transfer pricing of the Bank; Average Retail Liabilities includes deposits raised through retail banking group

-4.2%

-3.0%

-2.1%
-1.8% -1.7%

-1.2%
-0.9%

FY20 FY21 FY22 FY23 FY24 FY25 Q1 FY26

2,701 6,511 8,095 10,653 15,962 22,026Avg Retail Liabilities

141% 24% 32% 50% 38%YoY Growth %

Operating Profit as % of Average Retail Liabilities

Section 8:  Profitability & Capital

US$ Mn.
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25,668

28%



Q1-FY26Credit Cards Business: Operational Break-even achieved within 4 years

ÅCreditCardbusinesswaslaunchedduringthe endof FY21. Grownto 3.8 million cardsasof June30, 2025.

ÅCredit Cardbusinessneedssignificantinvestment in the initial phasein terms of people, product structuring and innovation, digital capabilities,
monitoringandcollectionframework,promotions,tie-upsanddistribution.

ÅAssetqualityof the credit cardbookstablewith GrossNPAof 1.99%andNet NPAof 0.57%

ÅCreditCardbusinesshasachievedoperationalbreak-evenin just 4 yearsindicatinga highlysuccessfulscale-up

ÅOverallprofitability of Bankto be positivelyimpactedwith profitability of CreditCardsbusiness

Based on internal transfer pricing of the Bank

Operating Profit as % of Average Loan Book

Section 8:  Profitability & Capital

-27.5%

-12.3%

-3.8%

0.05% 0.8%

FY22 FY23 FY24 FY25 Q1 FY26

137 300 479 706Avg. Loan Book

118% 60% 47%YoY Growth%

70

856

38%

US$ Mn.



Q1-FY26

In US$ Mn. Jun-24 Mar-25 Jun-25

Common Equity^ 3,726 4,236 4,309

Tier 2 Capital Funds 708 742 747

Total Capital Funds 4,433 4,978 5,056

Total Risk Weighted Assets 27,925 32,148 33,677

CET-1 Ratio (%) 13.34% 13.17% 12.80%

Total CRAR (%) 15.88% 15.48% 15.01%

Capital Adequacy Ratio

Section 8:  Profitability & Capital

Å Postcapital raiseannouncedof US$ 872 Mn. and conversionto equity, CRARand TIER-I would be 17.60% and 15.38% (ascomputedon the
financialsasof June30, 2025)

Å TheOperationalRiskRWAcomputationis re-assessedat the beginningof everyyear,whichimpactedCET-1 ratio by ~38bps

71^Including profits for respective quarters



Q1-FY26Shareholding Pattern

Scrip Name: IDFC FIRST Bank (BSE: 539437, NSE:IDFCFIRSTB)

Total No. of shares 733.43 Cr

Book Value per Share (June 30, 2025) 
Rs. 52.79
(US$ 0.61)

Basic EPS (Q1 FY26 Annualized) Rs. 2.53

Shareholding (June 30, 2025)

Section 8:  Profitability & Capital
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72

FDI/FPI/FC
(23.80%)

MF/Insurance/Bank/FI/AIF
(23.40%)

Public(41.33%)

President of India
(9.09%)

Other Body Corporate
(2.31%)

Trusts and Clearing 
Members(0.01%)

Others(0.06%)



Q1-FY26

0.45 0.44

0.37 0.36
0.39

0.45

0.53

0.60 0.61

Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25

BVPS has grew from US$ 0.37 to US$ 0.61 since March 2021

73

Book Value Per Share (BVPS)reduced
during the first few years after merger
due to credit lossesarising from legacy
corporateand infrastructure loans

During the last 17 quarters, the BVPS
increasedby 66% with the increasing
profitability from the core business
model

Section 8:  Profitability & Capital

In US$

Post-conversion into equity of the proposed fund raise of US$ 872 Mn., BVPS would be ~US$ 0.63 (computed on numbers as of June 30, 2025)
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Q1-FY26Bank’s Long Term Credit Rating

Section 9: Credit Rating

CRISIL AA+ (stable)

ICRA AA+ (stable)

India Ratings AA+ (stable)

Rating Agency

Long Term Credit Rating

CARE Ratings AA+ (stable)

o AAA rating by CRISILfor its Fixed
DepositProgram

o .ŀƴƪΩǎhas Long Term Credit
rating AA+(Stable)from all major
ratingagencies

CRISIL AAA

Fixed Deposit
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Q1-FY26Board of Directors: MD & CEO Profile

Section 10:  Board of Directors

Vaidyanathan aspires to create άŀ world-class Indian Bank, guidedby ethics,poweredby technology,andto be a forcesocialgoodέ. Hebecamethe
ManagingDirectorandCEOof IDFCFIRSTBankin December2018followingthe mergerof CapitalFirstandIDFCBank.

Previously,he workedwith Citibank(1990-2000) andICICIBank(2000-2010), wherehe built a largeretail bankingdivision,expandingbranchesto
1,411, grew CASAand retail depositsto 1 trillion, and grew retail lending,includingmortgages,auto loans,MSMEand Ruralbankingto 1.35
trillion ($15.7bn). Hewasappointedto the Boardof Directorsof ICICIBankin 2006at age38. He later servedasMD and CEOof ICICIPrudential
Life.

Chasing an entrepreneurial opportunity, he left ICICI in 2010 to acquire a stake in a small real-estate financing NBFC with a market cap of 780 

crore ($140m), with anideato convertit to a commercialBank.

He pledged his stock and home to raise funds, renamed the NBFC as Capital First, and transformed it by exiting real-estate financing and focusing 

on retail & MSME lending using tech-driven algorithms. He demonstrated the Proof-of-Concept to PE firms, raised 810 crore ($94m) in equity by 

2012, recapitalized the company, and became Chairman and CEO."

CapitalFirstgrew its retail loan book from 94 crore ($11m) in 2010to 29,600crore ($3.4b) by 2018, serving7 million customerswith highassetquality. Thecompanyturned aroundfrom
lossesof 30crore($3m) to profits of 358crore($42m) duringthisperiod. Itssharepriceincreasedfrom 122in 2010to 845in 2018, with marketcaprosetenfold to 8,200crore($953m).
In 2017, Vaidyanathansold1.5%of his personalstakein CapitalFirst to repaythe loan usedto acquirehis ownership. Tosecurea commercialbankinglicensefor CapitalFirst,he mergedit
with IDFCBankin 2018andbecamethe MDandCEOof IDFCFIRSTBank.

Post-merger, the loan book expandedto 2,53,233 crore ($29.4b) with significantgrowth in retail, rural, and MSMEfinance. Customerdepositsincreasedfrom 38,455 crore ($4.5b) to
2,56,799crore($29.9b) between2018and2025, while the CASAratio rosefrom 8.7%to 48.0%, andNIM at 5.7%. Thebankturnedprofitablewith a FY25PATof 1,525crore($177m).

He has been recognizedby numerousawardsincludingά.ŀƴƪŜǊof the Year2023έby leadingIndian publicationFinancialExpress,Ernstand Young"Entrepreneurof the Year"2022 for
FinancialServices,"Entrepreneurof the Year"2020by CNBCAwaaz,"Most InspirationalLeveragedManagementBuyout,India2018" by CFIAwards,London,"Most InnovativeCompanyof the
Year"2017by CNBCAsia,"Entrepreneurof the Year2016and2017" from AsiaPacificEntrepreneurshipAward,"Most PromisingBusinessLeadersof Asia"by EconomicTimesin 2016, Business
Today- India'sMost ValuableCompanies2016& 2015, EconomicTimes500India'sFutureReadyCompanies2016, FortuneIndia'sNext500Companies2016.
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Q1-FY26Board of Directors

Section 10:  Board of Directors

MR. SANJEEB CHAUDHURI 

Chairman & Independent Director

ÅAdvisorto globalorganizationsacrossEurope,the US

andAsia.

ÅWorkedasRegionalBusinessHeadfor IndiaandSouth

Asia for Retail,Commercialand Private Bankingand

GlobalHeadof Brandand ChiefMarketing Officer at

StandardCharteredBank.

ÅEx-CEO for Retail and Commercial Banking for

Citigroup, Europe,Middle EastandAfrica. MR. AASHISH KAMAT

Independent Director 

ÅHas over 32 years of experience in corporate

world, with 24 yearsbeing in banking& financial

services.

ÅWasCountryHeadfor UBSIndia, 2012-2018

ÅPreviously,he wasthe RegionalCOO/CFOfor Asia

Pacificat JPMorgan in HongKong

ÅWorked with Bank of America as the GlobalCFO

for IB,ConsumerandMortgageProducts

ÅHas been in the leadership position since merger 

with Capital First  in December 2018

ÅHas over 25 years of work experience across Capital 

First, Standard Chartered Bank, Religare, 

Macquarie and Dell.

Åhelped to set up retail business in Capital First since 

inception.

ÅExpertise in Business Development, Technology, 

Risk Analytics, Debt Management, Project 

Management, Customer Service, Marketing

MR. PRADEEP NATARAJAN

Executive Director

Å Experience business & human resources 

professional  with over four decades of experience 

in senior leadership roles in business and HR, both in 

India and overseas.

Å Worked with large multinational corporations, in

diverse sectors like Banking,IT, Financialservices,

Manufacturingetc.

Å actively involved in coachingand mentoring senior

leaders

MS. MATANGI 

GOWRISHANKAR

Independent Director

Å 35yearsof experiencein domainssuchasbanking,

manufacturingandtechnology.

Å MD of CommonwealthBank of Australia (India)

from 2019to 2024.

Å Held variousglobalpositionsfor the ANZBanking

Servicesgroup.

Å active leader in representingindustry forums like

CII,NASSCOM,BCIC,Anita BorgInstitute and India

InclusionForumin IndiaMRS. PANKAJAM SRIDEVI

Independent Director

Å Worked as Executive Director in RBI

Å Worked in RBI for more than 30 years 

Å His key areas of operations included Payment and 

Settlement Systems, External Investments, managing 

foreign exchange reserve etc.

Å He had a key role in the establishment of NPCI, 

IFTAS, etc.

MR. PRAVIR VOHRA

Independent Director

Å Was President and Group CTO at ICICI Bankfrom 

2005 to 2012.

Å In ICICI Bank, he headed a number of functions 

including the Retail Technology Group & 

Technology Management Group

Å 23 years of working experience with SBI in 

business as well as technology.

Å Ex-VP (Corporate Service Group) at Times Bank

MR. UDAY BHANSALI

Independent Director

Å Was President- Financial Advisory for Deloitte 

Touche Tohmatsu India LLP and a member of 

other entities in Deloitte from 2015 to 2024.

Å WasExecutive Directorin Kotak Mahindra 

Capital Company

Å Executive VP in General Electric Company.

Å Over 20 years of experience in Arthur Andersen & 

Co (now Accenture Plc) at multiple positions. MR. SUDHIR KAPADIA 

Independent Director

Å Has over three decades of vast experience in

advising Indian and Global Multi-National

Companieson their taxstrategiesandefficiencies

Å Wasthe Tax & RegulatoryservicesLeaderand a

Boardmemberat EY, IndiaandKPMG, India

Å former Presidentand a permanent invitee of the

Board of Bombay Chamber of Commerce and

Industry, is a member of the CII National

Committeeon MNCs

MR. S GANESH KUMAR

Independent Director 
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Section 11:  Progress on ESG
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Key ESG highlights: Progressing on our sustainability journey

CLw{¢ 9b{¦w9 ƛǎ L5C/ CLw{¢ .ŀƴƪΩǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ {ƻŎƛŀƭ ŀƴŘ DƻǾŜǊƴŀƴŎŜ ό9{Dύ ƛŘŜƴǘƛǘȅΣ ǳƴŘŜǊ ǿƘƛŎƘ 
the Bank undertakes its sustainability initiatives.  

Board-level 
Committee on CSR & ESG 

Among the first Banks to 
launch Green Deposits 

aligned to RBI Framework 

47%
Portfolio aligned to 

responsible segments

2.4 lakh+ 
EV two wheelers financed 

(live portfolio)

2,329
Employee volunteering 

hours in Q1 FY26

80% 
Independent Directors

on Board

31% 
carpet area green certified 

by IGBC & LEED

ISO 27001 certified 
Information Security 

Management

~20% of large offices* 
powered by green energy, 
aligned to Net Zero path

47,373 new to bank (JLG) 
women customers added 

in Q1 FY26

2.45 lakh+
Employee learning hours

in Q1 FY26

Board approved GHG 
Emissions Management 

Policy 

ENVIRONMENT SOCIAL GOVERNANCE

IDFC FIRST Bank is one of the first 
Indian Banks to be a signatory to PCAF 
to baseline and estimate financed 
emissions

IDFC FIRST Bank is an official supporter 
of the UNGC, actively contributing to 
UN SDGs

>50,000 sq. ft.
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Section 11:  Progress on ESG

In leading positions across major ESG ratings

81

IDFC FIRST BANK is a constituent of the 
FTSE4GOOD EMERGING ESG Index1

CDP

57

1000

S&P
Global

20.1

1000

Morningstar
Sustainalytics*

*Lower is better

68

1000

CRISIL

A

AAACCC

MSCI

C

AF

1FTSE4GOOD Emerging ESG Index constituents are companies in
emerging markets that meet the globally recognised ESG inclusion standards

IDFC FIRST BANK is ranked second best by Climate 
Risk Horizons, in its study of 35 Indian Banks, 

assessing their climate-risk preparedness 

SCALE
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Section 11:  Progress on ESG

Recognition for ESG Efforts

82

Outstanding Private Bank in 
Green Finance (Jan 2025)

AFAI

Product Innovation Award 
(WASH) - Silver (Oct2024)

Times Now Climate Awards

Financial Inclusion Initiative of 
the Year ςIndia (Jun 2024)

ABF Retail Banking Awards

Most ESG Responsible Banking 
Service ςIndia (Dec 2023)

The European

Golden Peacock Award in ESG -
National (Sep 2023)

Institute of Directors India

Outstanding Commitment - ESG 
Performance India (Sep 2023) 

Capital Finance International

ESG Rising Star & Sustainability 
Impact Award (May 2023)

UBS Forums

Best Bank Leading the Way in 
ESG(Apr 2023)

Transformance Forums

Best Sustainable Bank Strategy 
(Oct 2022)

NavabharatBFSI Award

Social Impact Bank of the Year 
(Sep 2022)

The European
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Q1-FY26Awards and Recognition

World's Best Banks 2025 - Forbes & Statista

India's Leading Private Bank (Mid) 2025 - Dun & Bradstreet

Best Private Sector Bank Award 2025- M1 TReDSExchange

Best MSME Friendly Bank (Private Sector) 2024 –CIMSME

Best Mid-Sized Bank Award 2024- Mint

Best Innovation in Retail Banking India 2024 - International Banker 

Best Mobile Banking App 2024 - CFI

FE Best Banks Award for Best Savings Product 2024 – Financial Express

FE Best Banks Award for Banker Of The Year - 2024 - Financial Express

Best Corporate Governance 2023- World Finance

India's Leading Private Bank (Mid)ςDun & Bradstreet (BFSI & FinTech 2024)

Innovation In Banking- Aegis Graham Bell (14th edition ς2024)

Best Digital Bank 2023- Financial Express India's Best Banks Awards 2023

Excellence in BFSI 2023 - National Awards for Excellence

Dream company to work for HR 2023 - National Awards for Excellence

Most Innovative Digital Transformation Bank 2022 - The European

Most Promising Brand Awards 2022 - ET BFSI

Best Innovative Payment Solution - Phi Commerce

Best Consumer Digital Bank in India –2021 - Global Finance Magazine

Best BFSI Brands in Private Bank Category - ET BFSI 

Most Trusted Brands of India 2021 - CNBC TV18 

Most Harmonious Merger Award - The European

Most Trusted Companies Awards 2021 - IBC

ET Most Inspiring CEO Award - by Economic Times

Section 12:  Awards & Recognitions

84



IDFC FIRST Bank

We are building a world class bank with:

- Highest levels of corporate governance 

- Stable balance sheet growth of ~20%, 

- Robust asset quality of GNPA less than 2% and net NPA of < 1% 

- High teens ROE

- Contemporary technology and 

- High levels of Customer Centricity. 
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Thispresentationhasbeen preparedby and is the sole responsibilityof IDFCFIRSTBank(together with its subsidiaries,referred to as the ά/ƻƳǇŀƴȅέύ. By
accessingthis presentation,youareagreeingto be boundby the trailing restrictions.
Thispresentationdoesnot constituteor form part of anyoffer or invitation or inducementto sellor issue,or anysolicitationof anyoffer or recommendationto
purchaseor subscribefor, any securitiesof the Company,nor shall it or any part of it or the fact of its distribution form the basisof, or be relied on in
connectionwith, any contractor commitment therefore. In particular, this presentation is not intended to be a prospectusor offer document under the
applicablelawsof any jurisdiction,includingIndia. No representationor warranty,expressor implied, is madeasto, and no relianceshouldbe placedon, the
fairness,accuracy,completenessor correctnessof the information or opinionscontainedin this presentation. Suchinformation and opinionsare in all events
not current after the date of this presentation. Thereis no obligationto update,modify or amendthis communicationor to otherwisenotify the recipient if
information,opinion,projection,forecastor estimateset forth herein,changesor subsequentlybecomesinaccurate.
Certainstatementscontainedin this presentationthat are not statementsof historicalfact constituteάŦƻǊǿŀǊŘ-lookingstatements.έYoucangenerallyidentify
forward-lookingstatementsby terminologysuchasάŀƛƳέΣάŀƴǘƛŎƛǇŀǘŜέΣάōŜƭƛŜǾŜέΣάŎƻƴǘƛƴǳŜέΣάŎƻǳƭŘέΣάŜǎǘƛƳŀǘŜέΣάŜȄǇŜŎǘέΣάƛƴǘŜƴŘέΣάƳŀȅέΣάƻōƧŜŎǘƛǾŜέΣάƎƻŀƭέΣ
άǇƭŀƴέΣάǇƻǘŜƴǘƛŀƭέΣάǇǊƻŦƻǊƳŀέΣάǇǊƻƧŜŎǘέΣάǇǳǊǎǳŜέΣάǎƘŀƭƭέΣάǎƘƻǳƭŘέΣάǿƛƭƭέΣάǿƻǳƭŘέΣor other words or phrasesof similar import. Theseforward-looking
statementsinvolve known and unknown risks,uncertainties,assumptionsand other factors that may causethe /ƻƳǇŀƴȅΩǎactual results,performanceor
achievementsto be materially different from any future results,performanceor achievementsexpressedor implied by suchforward-looking statementsor
other projections. Important factors that could causeactual results,performanceor achievementsto differ materially include, amongothers: (a) material
changesin the regulationsgoverningour businesses; (b) the Company'sinability to complywith the capitaladequacynormsprescribedby the RBI; (c)decrease
in the valueof the Company'scollateralor delaysin enforcingthe Company'scollateralupon default by borrowerson their obligationsto the Company; (d) the
Company'sinability to control the level of NPAsin the Company'sportfolio effectively; (e) certain failures, includinginternal or external fraud, operational
errors,systemsmalfunctions,or cybersecurityincidents; (f) volatility in interest ratesand other market conditions; and(g)any adversechangesto the Indian
economy.
Thispresentationis for generalinformationpurposesonly,without regardto anyspecificobjectives,financialsituationsor informationalneedsof anyparticular
person. TheCompanymay alter, modify, regroup figureswherevernecessaryor otherwisechangein any manner the content of this presentation,without
obligationto notify anypersonof suchchangeor changes.

Disclaimer
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Annexure

Since the businessmodel of Capital First is an important part of the
businessbeing built in the merged bank, the brief history and the
progress of Capital First is being provided for ready reference to
investors.
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Successful Trajectory of Growth and Profits at Capital First
Financial Performance: The Asset Under Management has consistently grown at 5-Year CAGR of 29%

89

109

320

719
873

1,125

1,392

1,865

2,305

3,139

3,793

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 H1-FY19

Wholesale AUM (US$ Mn) Retail AUM (US$ Mn)
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-3.3 -3.7
-1.8

-5.4

0.4

4.1
6.2

13.3

19.3

27.8

38.1

24.0

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 H1-FY19

In FY08 and 09, the Companyhad madelosses. Evenafter the new leadershiptook over, for two yearsthe companycontinuedto
post lossesasthe buildingblocksfor newageretail lendingwereprepared. Oncethe companygot scale,CapitalFirstposteda CAGR
growth in profits of 56%for last5 years.

Profit After Tax (Normalized) –US$ Mn.
* For Half Year H1-FY19ÁNew Leadership takes over in 2010.

ÁNew Retail Product Lines launched.
ÁRetail Team, Systems, Processes designed.
ÁClosed down subsidiaries, prepared 

company for PE equity backing
ÁPlatform set for Business growth and 

Profitability.

ÁCompany turned profitable in 
FY12 and since then 
consistently increased profit 
for the next 6 years with a 
CAGR of 45%

Successful Trajectory of Growth and Profits at Capital First
Financial Performance: Yearly Trend of Profit After Tax
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115%
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78% 80%

71%

59%
51% 51% 53%

48%

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 H1-FY19

Cost to Income ratio (%)

~ 70 –80%

< 50%

TheCostto Incomeratio, which washighat ~130%in the earlystagesof the company,reducedto <50%oncethe
businessmodelstabilizedoverthe years.

Successful Trajectory of Growth and Profits at Capital First
This page is an extract from Capital First investor Presentation of September 2018, which is the last quarter prior to merger. Presented 
here to demonstrate the capability of the core loan book and the track record of growth and profitability.
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Capital First: the Return on Equity continuously  improved over the quarters… 
This page is an extract from Capital First investor Presentation of September 2018, which is the last quarter prior to merger. Presented here to demonstrate the 
capability of the core loan book and the track record of growth and profitability
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All figures are annualised 

4.93%
8.33%

10.14%
11.93%

13.31%

FY15

FY16
FY17

FY18

14.51%

H1-FY18

FY14

*Highlighted figures are based on Indian AS in comparison to quarterly figures for earlier periods based on Indian GAAP.

Raised equity 
in Q4-FY14 at 
Rs. 152 per 
share ($1.77)

Raised equity 
in Q4-FY15 at 
Rs. 390 per 
share ($4.53)

Raised equity 
in Q3-FY17 at 
Rs. 712 per 
share ($8.28)
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137
105 91

134
172

423
458

887

963

709

31-Mar-10 31-Mar-11 31-Mar-12 31-Mar-13 31-Mar-14 31-Mar-15 31-Mar-16 31-Mar-17 12-Jan-18 31-Mar-18

Market Capitalization (US$ Mn.)

* Market Cap as on 31-March-2012, the year of Management Buyout
# Market Cap on the day before the announcement of merger with IDFC Bank (Jan 13, 2018).

During this phase, the Company -
Å built the Retail Platform, technologies 

for chosen segments, 
Å divested / closed down non-core 

businesses like broking, property 
services, Forex services etc,

Å Merged NBFC subsidiary with the 
parent

Å brought down high NPA levels (GNPA 
5.28% and NNPA 3.78%)

Successful Trajectory of Growth and Profits at Capital First
This page is an extract from Capital First investor Presentation of September 2018, which is the last quarter prior to merger. Presented here to demonstrate 
the capability of the core loan book and the track record of growth and profitability.
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31-03-2012 31-03-2013 31-03-2014 31-03-2015 31-03-2016 31-03-2017 15-01-2018

Successful Trajectory of Growth and Profits at Capital First
This page is an extract from Capital First investor Presentation of September 2018, which is the last quarter prior to merger. Presented here to demonstrate 
the capability of the core loan book and the track record of growth and profitability.

Stock Price increased 7x from US$ 1.4 to US$ 9.8 in 6 years
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