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IDFC FIRST Bank

Our Vision

TO BUILD A WORLD
CLASS BANK IN INDIA,

cuipep By - ETHICS,
rowereD BY - TECHNOLOGY,

AND

BE A FORCE FOR 2> SOCIAL GOOD




Section 1: Building a Universal Bank

Key Highlights of Q3 FY2&ommentary

A Strong growth 028.8%YoY in Customer DepositsreachRs. 227,316 crores
A 29.6%YoY growth in Retail DepositsreachRs. 1,80,752 crore
Deposi’[s A Strong growth 082.3%YoY in CASA deposits
A Savings accounts grow 32.9%and Current Accounts &8.9%
A Cost of deposits was stable QoQbasis a.38%
A Total Loan Boogrew22.0% YoYeachesRs. 2,31,074 crore
Loans & A Retail, Rural and MSMBan Book gre\21.3% YoYo reachRs.1,89,139 core
Advances A Loangrowthdriven by steady growth Home Loans, Vehicle Loans, Gold Loans, Commercial vehicle Loans and Corporate loans.
A Bank continues to dgrow itsMicrofinance portfolio, which as % of overall loan book reduced fBobf6in Sep2024 to4.8%in Dec2024
A Overall, excluding MFI business, the rest of the loan book of the Bank, including corporate, retail, MSME and ruratare stabl
A Gross NPA of the Bank marginally increased by Diogdto 1.94% Net NPA of the Bank marginally increased by 4@p®to 0.52%
A Excluding Microfinance BopeNPAand NNPAstood at1.81%and0.49%in Q3 FY25 as comparedtd@8%and0.48%in Q2FY25
A SMA 1+2 of Retail, Rural and MSME Book (excluding-finiamce) improved by 3 bp3oQfrom 0.85%to 0.82%
Asset A GNPA and NNPA of Retail, Rural and MSME Book (excludingimioee) stable al.46%and0.56%
Qua”ty A The gross slippage for /25 was stable &s. 2,192 croras compared tdrs. 2,03krores in Q2 FY 2025, an increase oflB2crores.
A Majority of the increase in slippage during Q3FY 25 was from the MFI business which constituted Rs. 143 crores oul 66tthéXaiores.
A Gross slippage on the Retail, MSME, Agri and Corporate ligsthg nonMFI business was stable.
A Provision Coveragatio wasstable at73.6%
A All the key product segments including mortgages, vehicle loans, personal loans, credit cards have stable SMA 1+2 portfolio
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Section 1: Building a Universal Bank

Key Highlightof Q3FY25

A Provisions for Q3 FY25 stoodRa. 1,338&rore, driven by the higher slippages in in the Migfimance book. Excluding MFI, the provisions were
stable for the NoAVIFI book.

Provisions A TheBank has not utilized any provision buffers in @325 during the quarter on a prudent basis
A Excludinghe MFI portfolio, the quarterly annualized credit cost for the loan book foiF@35 was stable 4t8%.
A Theannualized provision for QBY25 including MFI stood 2131%of the total funded assets.

A Net Interest Income (NII) gre®4% YOYrom Rs. 4,287 crorén Q3 FY24 t®s. 4,902 croren Q3 FY25

A The Net Interest Margin (NIM) of the Bank wa$ &14%for Q3FY25 as compared 818%in Q2FY25. NIM declined during the quarter
largely due to decline in the MFI business and increase in composition of Wholesale Banking business.

Fee and Other Income grew B9% YOYrom Rs. 1,469 croren Q3 FY24 t&s. 1,757 croren Q3 FY25

Operating income greW5%from Rs. 5,803 croren Q3 FY24 t&s. 6,682 croren Q3 FY25.

Operating Expense grew g% YOYrom Rs. 4,241 croren Q3 FY24 t®s. 4,923 croren Q3 FY25.

Core Operating Profit grew % YOYrom Rs. 1,515 croren Q3 FY24 ti&ks. 1,736 croréor Q3 FY25, impacted by Mbusiness
For contextCore Operating Profit, excluding Microfinandeisiness grev@2% YOYor 9M FY 25

Net Profit degrew by53%from Rs.716 croréen Q3 FY24 t&Rs. 339 Croren Q3 FY25, sequentially it grew 69%QoQfrom Rs. 201 crorén
Q2FY25

Profitability

To Do Do Do Do Do

Including the profits for 9M FY25, the Capital adequacy ratio was stral®y Bt %owith CETl ratio 0f13.68%
Including the merger benefit, the book value of share (BVPSRw&4..64

Capital

CARE & CRISIL ratings havaffienedthe Long TernCredit Rating oAA+ (Stable)
CAESR 5S8L12aAid t NPINMYbyQRRIGILR&EtMGK S &G N} GAy3a 27F a
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Section 1: Building a Universal Bank

IDFC FIRST Bank was created by merger of IDFC Bank and Capital First in December 20

A IDFCFIRSBankwas created by the mergerof ErstwhilelDFCBankand ErstwhileCapitalFirston Decemberl8,
2018

A Erstwhile IDFCBank started its operation as a Bankafter demergerfrom IDFCLtd, an infrastructure Financing
DomesticFinancialinstitution. Theloan assetsand borrowingsof IDFdimited were transferredto IDFCBankat
inceptionof IDFankin 2015

A Erstwhile Capital Firstwasa successfutonsumerand MSMEfinancingentity since2012with strongtrack record
of growth, profits and assetquality.

A Onmerger,the BankwasrenamedIDFCFIRSBank

IIDIEC - [lprsi™ =

IDFC BANK -
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Parameters

Loan Book
Customer Deposit
Retail Deposit

CASA Deposit

BALANCE SHEET

CASA Ratio

Net Worth

Core PPOP to Average Asse

PROFITABILITY

Cost to Income

Branches

Erst. CAPITAL FIRST
(30-Sep2018)

26,994*

0

0

Erst. IDFC Bank
(30-Sep2018)

75,332
36,369
9,008
6,253

13.0%

Profitability numbers for Sep8 are for H1 FY19, D&8 are of Q3 FY19; D24 are of 9M FY25.

*AUM of Capital First as on 30 September 2018 stood at Rs. 32,623 crore. Funded book was Rs. 26,994 cr. As an NBf@GicCapttabFe any deposits.

IDFC FIRST Bank, IDFC FIRST Bank

(on merger)
(31-Dec2018)

(31-Dec2024)

1,04,660 2,31,074
2,27,316
1,80,752

1,13,078

Section 1: Building a Universal Bank

IDFC FIRST Bank was created by merger of IDFC Bank and Capital First in December 20

Change

Since
Merger

A 2.2X
A 5.9X
A 17.4X
A 21.4X
A 55X

A\ 151bps




Section 1: Building a Universal Bank

Post merger, the Bank undertook key initiatives to address the challenges and create
necessary building blocker future growth over the last 6 years..

We are happy to share that IDFC FIRST Bank has made significant progress on all counts during the last 6 yedie pudiidjrigpan,
Capital, AssetandLeadership Team Buildingome of the key building blocks are summarized below
4 N\ 4 N\
01. Concluded Smooth Integraticof IDFC Bank and Capital First 07.Built asUniversal Bankvith complete products and services
o _/ = /
4 N\ a N\
02. Defined the Vision of the Bank 08. Built aStrong Brandmage
o _/ o /
4 I
03. Instilled Customer First Philosoplny the Bank 09. Launched\ew Products & Serviceand scaled them up
o _/ o /

p
04. Built a strong Leadership Team 10. ImplementedContemporary Technologpigital innovation

& analytics

o J o _/
4 N\ 4 N\

05. Created Robust Risk Management framework 11. Upgraded Long Term Credit Ratioygtop credit rating agencies
J
" 06.Built Culture of d independence ofontrol [ )

I(zﬁh?:tjilotn(;u ture of COVELIAIEEIIEEREntence otontro 12. StrengthenedESGoractices, improved ESG rating

o J
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Section 1: Building a Universal Bank

Bank has launched and scaled up many new products

Some of the Key New Products Launched Pdstrger CurrentAccounts

From FYL9 onwards,the Bank :
Variants

launched a number of
productsin the areasof loans,
deposits, fee-based products
and payment solutions to
become a full service
Universal Bank with
diversifiedstreamsof income

Agri / Farmer Loans
Forex Solution

Tractor Loans

Education Loan

1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
: Current Account Gold Loan :
1 1
1 1
' Ahili ‘ ! Savings Account !
Liability Fixed Deposit : Credit Card :
Products ! !
| Two-Wheeler Prime Home Loans :
Y\ 1 !
Feebased ! o o New Car L :
i i ew Car Loan
Products » Transaction Banking ! ersonal Loan !
1 1
— 1 1
CV Loans : Used Car Loan Cash Management A Most of businessesire in early stageof their lifecycle | |
: _ Service TheBankhasmadeinvestmentsin people,technology, |
Loan Micro Finance ! LosrgpAgr?;/nSt Wealth marketing,distribution etc. in the initial phase |
_J . 1 . . . !
Products ! Management A In the longer run, these will provide stable profit | !
Business Banking ! Home Loan Fast Tag streamsasthey scaleup. !
| A The Bank also scaled up all the existing products |
— | Corporate Banking : Consumer Durable Digital Loans includingthe onesaddedafter the after merger :
| | _ — _\— L e _ |
FY18 FY19 FY20 FY21 FY22 FY23 & FY24
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Section 1: Building a Universal Bank

The Bank now has built a full Suitd Universal Banking Products..

Retail Lending Solutions

Home Loans, vehicle Loans, Consumer Loans, Education Loans, Personal
Retail Loans, Used Car Loans, Gold Loans, Rural Finance, Tractor Finance

Corporate Lending

Working Capital demand Loans, Cash Credit, Term
Loans, Corporate Bonds / NCDs, Foreign Currency

Corporate

- : i Lending
SupplyChainFinancing Lending SMELendingSolutions

Dealer finance, Vendor Supply LoanAgainstProperty, BusinesBanking,Working
finance, TREDS Factoring, Chain Capital Loans, Commercial Vehicle Loans, Micro
Invoicediscounting Financing EnterpriseLoans TradeAdvance StartupBanking

Treasury & Forex Solutions CASAand FixedDeposits

Correspondent banking, FX Solutions, Crossborder - S fRe SV Deposits Current Accounts Savings Accounts, Fixed
SWIFT, Government Bonds & Strips  Liberalized Forex & Deposits, Nostro/ Vostro Accounts, Overdrafts,

RemittanceScheme External CommercialBorrowing, .
o _ 9 Solutions Accounts Corporate Salary Accounts, Accounts for ONDC
Treasurysolutionsincl. forwards,options swapsetc. EscrowAccounts

Transaction Banking & CVEREEII wile] ‘QO o° NRIBanking
NEFT/RTGS/IMP®ayments, Transfers (ACH, Direct \REIIlsR Banking
debit), UPI & OQR, Cheques Demand drafts, Cash CMS
Delivery, Payroll Processing,BBPSPayments, Cash/
chequecollection,CashDepositmachine

NRE Accounts, NRO Accounts,
SeafarerAccounts, FCNRDeposits,
NRE NRODeposits

Wealth
Finance Management &
TradeFinance Solutions Distribution Wealth Management& Distribution
Letter of Credit & discounting, Bank Guarantee, Wealth Management, Distribution of Life
. dz& SOty SBLCPackingCredit in Foreign Credit Cards Insurance, General Insurance, Credit Shield,
Currency& INR,Remittanceginward & outward), HealthinsuranceMutual Funds AlFs
Preshipmen®& postshipmentfinance CreditCards

Wealth CreditCard,Private Credit Card,Millenia Credit Card,WoW
CreditCardagainstDeposits CorporateCard,VistaraTravelcard,HP

IDFC FIRST
Bank «
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Taglssuer,Toll Acquirersolution, 3-in-

1 solutionincludingToll,Parking& Fuel FuelCard




Section 1: Building a Universal Bank

Bank has built a strong franchise of 38 M customers

Total Unique Customers Credit Cards in Force
37.5Mn ! 3.3M
9.3Mn
Mar-19 Dec-24 Mar-19 Dec-24
NRI Customers Wealth Management Customers
89,876 :
2,23,000
3,641 5,500
Mar-19 Dec-24 | Mar-19 Dec-24

1. Credit Cards business commenced in 2021 10
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Section 1: Building a Universal Bank

Expanding customer franchise in SME & Corporate Banking

Start-up Banking Customers Business Banking Customers
21,900 | 8,976

1,732
Mar-19 Dec-24 Mar-19 Dec-24

_____________________________________________________________________________________________________________________________________________________________________

FASTag Customers
15.5Mn

CMS Relationships
3,310

153 /

Mar-19 Dec-24 Mar-19 Dec-24

0.1Mn




Section 1: Building a Universal Bank

Bank has seup 971 branches across India

A IDFCFIRSBankBranchesand ATMsare spaciousdigitally equipped,and customerfriendly staff.
A TheBankintendsto growthe branchnetwork by 10%eachyearin nearterm.

A Bankgrew its branch network from 206 branchesas on the date of mergerto 971 branchesas on December31, 2024 addition of 765 new
branchessincemerger




Section 2: Deposits and Borrowing




Strong growth in Customer Deposits, YoY growth of 28.8%

) In Rs. Crore
Customer Deposits
( - \\ 2,27,316
1 Dec24 vs De€3 J Rs. 50835Cr J 28.8%4:
|
1

1
! Dec24 vs Sef4 J Rs.9,289Cr J 4.3% A: 1,90,941
N e e e e e e e e o e e e e e e Y M M M M e e

1,34,681

Mar-23 Mar-24 Dec-24
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Strong growth in Retail Deposits, YoY growdh29.6%

. . In Rs. Crore
Retail Deposits

s T T TETEFTF T EF T EFEEFEFEEEFE T EFEEFEE T T E T E R E LN

\
! Dec24 vs De€3 J Rs. 41,321 Cr J 29.6 %A:
: I
| Dec24 vs Se4 J Rs.5,452Cr J 3.1% A:
\ / 1,80,752

o e e o o o e e e m m e M M M e R M M e Mmm M M e R m e

1,51,343

1,03,870




Strong growth in CASA Deposits, YoY Growth of 32.3%

In Rs. Crore

_______________________________ CASA Deposits

- S 1 13 078
‘ SN AR
Dec24 vs Dee€?23 Rs.27,587Cr 32.3 %
:
|

Rs. 3,787 Cr J 3.5 %A

Dec24 vs Sef4 J




CASA Ratio Stable at 47.7%

CASA Ratio as of 8®Beptember 2024 was 48.9%

51.7%
48.4% 49.0% .
46.5% 47 7%
31.9%
11.4%
3 l
Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Dec-24

17 IDFC FIRST
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Section 2: Deposits & Borrowings

Bank has a highly diversified liabilities base with 80% Retail Customer Deposits

It is a strategicpriority of the Bankto diversifythe depositsby raisingretail deposits
RetailDepositcustomersget usedto transactionsjd, passwordsRMs,branchservicesauto debits, Sidebit, EMIdebits, MF investingand henceis

more stablethan bulk deposits
Retaildepositshaveincreasedrom 27%of depositsat mergerto 80%currentlywhich hassignificantlystabilizedthe depositsside

Certificateof Depositgshortterm money)hascomedown from Rs 22,312 croreasof Dec18to Rs 9,562 crore asof Dec24.

o o T Io

Rs. 46,564 crore

Rs. 28,055 crore
(Wholesale Deposits)

(Wholesale Deposits)

N 73%

h . Rs. 10,400 crore Rs. 1,80,752 crore
(Retail Deposits) (Retail Deposits)
Customer Dec18 Dec24
Deposits Rs. 38,455 crore Rs. 2,27,316 crore

IDFC FIRST
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Deposits & Borrowings Detalls

Section 2: Deposits & Borrowings

The Bankhas grown its customerdepositsby 29% YOYwhich was utilized for repaymentof the legacyborrowingsand for

growth of assets

Particulars (in Rs Cr)

Legacy Long Term & Infrastructure Bonds
Refinance & Other Borrowings

Tier Il Bonds

Total Borrowings (A)

CASA Deposits

Term Deposits

Total Customer Deposits (B)

Certificate of Deposits (C)

Money Market Borrowings (D)

Borrowings & Deposits (A) + (B) + (C) + (D)
CASA Ratio (%)

Average CASA Ratio % (On Daily Average Balance for the Quarte

11,928
19,613
4,500
36,042
85,492
90,990
1,76,481
6,068
9,067
2,27,658
46.8%
45.7%

7,082
19,940
4,500
31,522
1,09,292
1,08,735
2,18,026
5,580
14,823
2,69,951
48.9%
46.3%

6,068
26,326
4,500
36,894
1,13,078
1,14,237
2,27,316
9,562
9,496
2,83,268
47.7%
46.9%

YoY Growth

-49%
34%
2%
32%
26%
29%
58%
5%
24%
90 bps
127 bps
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Section 2: Deposits & Borrowings

Bank has reduced Cost of Funds by 131 bps since merger
Even In environment of increasing interest rates

Cost of Funds

7.80%

N o A TheRepoRateincreasedy 25 bpsbetweenFYL9 and
6.48% OM-F\25, but the Costof Fundsof the Bankreduced

from 7.8% at mergerto 6.48%, a reductionof 131 bps
whichdemonstrategshe . | y dbddwto raiselow-cost
depositat scale

A Costof Fundsfor Q3 FY25 was 6.49%% against6.46%in
Q2 FY25.

A Costof Depositsof the Bankwasat 6.38%for Q3 F\25
(6.38%in Q2 FY25)

H2-FY19 OM-FY25

20 IDFC FIRST
Bank «




Section 2: Deposits & Borrowings

The Bank has raised Retail Deposits and CASA to wind down Borrowings and Certificate of Deposits

Composition of Total Deposits & Borrowings*

Rs. 1,19,567 crore

—r— o4

21.4%

- 18.7%

Dec-18

Rs. 2,73,772 crore

28.9%

*Borrowingxcludes Money market borrowings

i CASA

I Retail Term
Deposits

L1Wholesale Term
Deposits

1 Certificate of
Deposits

M Borrowings

A Borrowing and Certificate of
Deposits together as % of total
deposits & Borrowings has
reduced from 67% during
merger to 16% currently

A At the same time, the
contribution of granular retail
term deposits and CASA has
gone up from merely 11%
during merger to 70% currently.

IDFC FIRST
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Section 2: Deposits & Borrowings

Reliance on borrowings has declined meaningfully, completing the liability side
transformation

Borrowings (Excluding Money Market)
as a % of Total Liabilities

48%
44% 44%
22%

31%
27%
I I I i

Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Dec-24

22 IDFC FIRST
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Section 2: Deposits & Borrowings

Bank continues to run down the Legacy higbst longterm borrowings

A Because we have a DFI background, the legacy borrowings are costing tf&8#Kkrhe Bank plans to replace this with low

cost deposits. _ _
Maturity of Legacy Borrowings

Q4 FY25 Rs. 1,855 Crore
57652 T ~~- FY26 Rs. 4,501 Crore
\\\\\\\ Bla”’fha Beyond FY26 | Rs. 326 Crore
44,544 legacy, , "CPaig
acy bor"ow, Rs, 50,9 0
T==Tgs Since ,. TOre of
34,505 T~<Merge,
29,996 \\\
809 =
6,682

Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Dec-24

23 IDFC FIRST
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Credit Deposit Ratio has reduced from 137% to 95.7%

.1 CD Ratio (Gross Advances & Credit Substitutes) H CD Ratio (Gross Advances)
169.0%
156.6% 159.0%

137.0% 134.8%
124.9%

132.1%

117.00% 12227
0% 114.5% ,
111.0%07 0%

100.2%08.4% 97.5%g95 7%

Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Dec-24

Incremental CD ratio (Gross Advances) on yearly basis (i.e. since December 2023) stood at 76.4% 24
an



Section 3: Diversified Loan Portfolio




Section 3: Diversifiedloan Portfolio

DiversifiedLoan Book
The Bank has transformed the loan book from a primarily wholesale credit book to a well diversified portfolio
including retail, rural, MSME and corporate Banking

Loan BookRs. 1,04,660 crorddecember 31, 2018 ] [ Loan BookRs. 2,31,074 crorddecember 31, 2024 ]

11%
Rural Financ®%

. MSME
N, Financing®%

( Vehicle Loans

Retail Mortgage ‘
Backed Loanx
13%

Vehicle Loan$% /Rural Finance% .
\ MSME Financing | Retail Mortgage

0 1
4% Other Retail Backed '-037‘5

~ and Consumer 28%
Loans8.7%

Other Retalil
and Consumer
Loans25%

/ Infrastructure  §
/ ! Loan1%

N
N

Sl Wholesale Book Cor or;tg Loans™ ~
Wholesale Book ~ —— — — — — €orporate Loans ! 18% P 17%

65% 43%

A TheBankhasreducedinfrastructureloan asa %of total loanassetsrom 22%at mergerto only 1.1%currently.
A TheBankhasimprovedthe mortgagebackedoans%of the total loanassetsrom 13%at mergerto 28%currently.
A Otherretail and consumeroansas%of the total loanassetsrom 9%at mergerto 25%currently.




Section 3: Diversified Loan Portfolio

The Bank hasdliversifiedits loan book across more thabs business lines
Other Corporates  Infrastructure / Loan Book: December 31, 2024
incl SE/SR.% Financingl%
Rs. 2,31,074 crore

Financial Institutions8%

Emerging Corporateg% Home Loarl 1% : """""""""" ':
Large Corporated% N ) 28% of total loan book Backealj
1
Other Commercial Loan3.4% Loan Against Propert§1% :_ by Mortgage :

Other Retaill%

Small Business and
Professional Load%
| Business Banking%
Micro Credit &

MSME Loan§% KCQ%

|
| 14% of total loan book is

1
1
1
' UnsecuredRetail Credit !
! 1
:
1
1
1

Rural Financ®% Salaried Personal Lodso

Digital Consumer

Durable loan0.5% Digital Personal

Loan6%

i GNPA= 1.95%
____________ » NNPA=0.63%
1

Education Loari%

Gold Loarl% CreditCard3% /e e e e e e e e e e e = == = = - -
Consumer / Car Two Wheeler NPAIncludesConsumer durable loans, education loans
CVICE
Durable Loan8% ' Financing3% Loan3% Loan8%

IDFC FIRST
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Section 3: Diversified Loan Portfolio

Loan Growth driven by HL, LAP, Vehicle and MSME & Corporate Loans

Gross Loans & Advances (In Rs. Crore) Dec24 YoY (%) QoQ(%)
Retail Finance 1,11,397 1,30,704 1,34,949 21.1% 3.2%
- Home Loan 21,126 25,494 26,295 24.5% 3.1%
- Loan Against Property 21,834 26,022 25,782 18.1% -0.9%
- Vehicle Loans 18,206 23,655 25,209 38.5% 6.6%
- Consumer Loans 26,624 28,293 29,345 10.2% 3.7%
- Education Loans 1,989 2,812 2,994 50.5% 6.5%
- Credit Card 4,946 6,332 6,918 39.9% 9.2%
- Gold Loan* 775 1,604 1,896 144.7% 18.2%
- Others 15,897 16,492 16,511 3.9% 0.1%
Rural Finance* 23,955 25,934 25,234 5.3% -2.7%
- Micro-Finance Loans 13,634 12,520 10,997 -19.3% -12.2%
Business Finance (MSME & Corporate) 51,129 63,321 68,345 33.7% 7.9%
- of which CV/CE Financing* 5,115 6,897 7,266 42.1% 5.3%
- of which Business Banking* 6,699 8,358 9,049 35.1% 8.3%
- of which Corporate Loans 30,561 36,281 39,389 28.9% 8.6%
Infrastructure 2,994 2,654 2,546 -15.0% -4.1%

A Rural Finance, CV/CE Financing, Business Banking, Gold Loans, Home Loans (< Rs. 30 Lacs) largely contribute teethen®Stf taguank and hence are focus areas.
~ Corporate Loans include PTC, Equity investments & Security receipts amounting to Rs. 917 Ct DecemBar2024.

1. The figures above are net of IntBank Participant Certificate (IBPC) transactions & includes credit substitutes

2. Lending to commercial banking businesses and MSMEs through working capital loans, business banking, commercial veddebmdesieerm loans, security receipts, loan converted to equity etc. have been combined with
corporate banking as these are all pertaining to financing businesses.

3. Home Loans, vehicle finance, education loans, gold loans, credit erdaye been combined under Retail banking as this represents financing to individuals. Loan against property has beerspatetinédetail banking
as is the convention in the banking system reporting.

4. Consumer loans include Salaried Personal Loans, Small Business & Professional Loans and Consumer Durable Loans

5. Others include digital personal loans, digital consumer durables loans, retail portfolio buyout etc.

28 IDFC FIRST
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Section 3: Diversifiedloan Portfolio

The Bank has reduced its infrastructure financing portfolio from 19% in N@rto
1.1% of the total funded assets in D&xl.

mml VTN . 221 16ra%ONR2 NB 0

21,459

14,315

10,808

6,891

4,664

2,830 2,546

1.1°/j

Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Dec-24

29 IDFC FIRST
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Section 3: Diversifiedloan Portfolio

As a key risk measure, the Bank has reduced concentration risk in Wholesale lending

Also, the exposure to top 20 single borrowers reduced from 16% in Further, the exposure to top 5 industries also reduced from 41% Niar
Mar-19 to 5% in De@4 10 21% in De€4 which has further strengthened the balance sheet.

41%

| 35%
7% i
6% 5
I I 5% i

27%

24%
21%
I 20% 1904

9%

Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Dec-24 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Dec-24
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4. Robust Risk Management Framework

1. CasHlow based lending; ¥ dzy Rl YSy 4l f ol aixa 27

2. EMI / Cheque Bounce (early bucket) return Trend

3. Collection Efficiency Trend

4, SMA¢ 1+2 Trend

5. Product wise SMA1+2 trend in Retail, Rural, MSME

7. Asset Quality Summary Separating MFI asset quality and rest of Book

8. NPA Trend in Retail, Rural, MSME Book for 15 years

9. NPA Movement

10. Vintage Analysis

11. Industry Comparison 30+ Performance for key products

12. Trend of Provision Coverage Ratio




1. Casklow based lendingc F dzy R YSy Gl f o6Faira 2F .Fyl1Qa fSyR Section 4: Robust Risk Management Framework

Thefundamentalunderwriting principle of the Bankexplained

Cash Flow Debit
Assessment + R ME——8 High Asset Quality
(Bank statements, GST filings, Bank
Bureau Data etc.)

A The Bank lendsn the basis ofash flow assessment
A.Bank assesses the cash flow of the borrower through bank statement, GST, bureau EMI etc.
B.Bank takes debit instruction mandate f&MlI.

A Combination ofA+Bput together practically works as an escrow.

A This is a key reason for the bank portfolio continues to do well through the credit cycles.

A Microfinance portfolio does not have deliitstructionsand the repayments are done through cash
collections
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1. CasHlow based lendingg F dzy Rl YSy Gt ol aiaa 27

10 StepStringent Underwriting Process

Section 4: Robust Risk Management Framework

No Go
Criteria

Field
Verification

Industry
Check

Ratio
Analysis

The Bank evaluatescertain quick no-go criteria such as
deduplicationagainstexistingrecords,bankvalidationand
minimumcreditparameterrules

Certain file screening techniques, banking transaction
checksjndustryfraud databasesfraud scorecardsandreal
time video-based checksare used to identify fraudulent
applications

The Bank conducts field level verifications, including
residence checks, office address checks, reference
verification,lifestylechecksandbusinessactivity checks

CRILCchecks and checks by external entities are
conductedto studyfinancials,accesgo group companies
whether legalcaseshave beenfiled againstthe company,
disqualificationof directors,etc.

Detailed financial analysisis performed covering, Ratio
analysis,debt to net-worth, turnover, working capital
cycle,leveragegtc.

Title Deed
Verification

Evaluationof title deedsof the property and collateral,
legalityvalidity,enforceabilityetc.,

Cash Flow
Analysis

The bank statement of accountis analyzedfor business
credits,transactionvelocity,averagebalancesat different
periods of the month, EMI debits, account churning,
interestservicing gtc.

Personal
Discussio

Personaldiscussionincludes establishmentof business
credentials, clarifications on financials, queries on
bankinghabits and bureau report, & understandingthe
requirement& enduseof funds

Credit
Scorecard

The application is then put through scorecardsthat
includes criteria such as leverage, volatility of avg
balances, cheque bounces, profitability and liquidity
ratiosand studyof workingcapital,etc.

Credit
Bureau
Check

Checkinghe O dza (i 2 ofesliNg®havior history, no. of
credit inquiries,agein bureau, limit utilization, recency

Note: The underwriting process mentioned above, changes depending on product to product.

of inquiries,levelof unsecureddebt, etc.
IDFC FIRST
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2. EMI / Cheque Bounce (early bucket) return Trend Section 4: Robust Risk Management Framework

First EMI returns for insufficient funds has reduced B§%which indicates quality of
underwriting has improved over the years

First EMI Returns for insufficient funds

0]
5.1% 5.1% 5.0% 2 0%
I I I I 47%
Dec-19 Dec-24 ‘ Dec-23 Mar-24 Jun-24 Sep-24 Dec-24

First EMI (FEMI) represents Cheque returns in the FIRST month after Booking. It is thus a direct indicator of the Badalitg.of

First EMI Bounce Rate for insufficient funds has improved from 4.9% as-288 ®gdL0 bps sequentially to 4.7% as of Ré4c

First EMI Bounce Rate, including insufficient funds and technical bounce, has improved from 5.7% @49 diy36bps to 5.5% as of D&xl.
Percentage are on B2 monthtrailing basis, as a sustainable performance indicator.

> v > D

(EMI returns pertain to Month 1 EMI presentation for Month O Booking); the above figures are for Urban Retail Portfolio
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3. Collection Efficiency Trend Section 4: Robust Risk Management Framework

TheBankcollectionefficiencystable at 99.5% (Excludingmicro-finance)

Collection Efficiency % = (Pos of EMI Collected for the Month)/(Pos of EMI Due for the month) %

Collections % represented here do not include any arrear collections, or prepayment collections, and hence represents the
true picture of collections efficiency.

« Stable >
99.3% 99.4% 99.4% 99.4% 99.4% 99.5% 99.5% 99.6% 99.5% 99.5% 99.5%
Q1FY23 Q2 FY23 Q3 FY23 Q4 FY23 Q1 FY24 Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25

A Numbers pertain to collection efficiency in current bucket in Retail portfolio (excluding rural financing) whietmisjority ofthe Book.
A Except the microfinance portfolio, the collection efficiency is stable for the other rural products

Note: The above figures are quarterly average of monthly collection efficiency. 35
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4. SMA 1+2 Trend Section 4: Robust Risk Management Framework

SMA1 & SMA2 portfolio as % of Retail, Rural & MSME Loan Book
(Exduding Microfinance busineskis stable

SMA1 & SMA2 portfolio as % of Retail, Rural & MSME Loan Book, ex MFI (gross of IBPC) Pre-NPA [ SMA 1 = 3%0dpd )
[ smA 2 = 6B0dpd
NPA —[ >90dpd
< Stable >
0.91%

0.87% 0.86% 0.85%

I I ] ] ] I I |
Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24

A SMA1 & 2 for microfinance business increased fraB4%in Sep24 to4.56%as on De@4
A SMAL & 2 for overall Retail, Rural & MSME portfolio (including microfinance busines=sed fron0.97%in Sep24to 1.0 as onDec-24

Above numbers are Gross of IBPC 30 IDFC FIRST
Bank




5. Product wise SMA 1+2 Trend Section 4: Robust Risk Management Framework

Product wise SMA AnalysAll product stable except Microfinance

_ _ We expectcredit cost of MFI businessto
Productwise SMA1 & SMA?2 portfolio peakin Q4-F\25 andtaper off from there

HMar-24  11Jun-24 11Sep-24 1Dec-24

4.56%

SMAexcludingMFIbusinesss stableat 0.82% ason December31, 2024 comparedto 0.85%ason Septembei30, 2024

\

2.54%

X
<) S ®
S & = S
S S
° — - f. S S © :
= o Q N =)
=) = = N L [oe} o N~
S 2 3 O i e X o S ™ S N = X N
n S S S - o S = X8 — 4 < &8 v —
e B 9 5 < a4 4 ®» o o ! ! S o
— . S - (o2} A ~ — -
o o o o o

0.84%

0.38%
0.39%
0.39%

0.38%

W 1J IJJ

Mortgages Vehicles MSME Consumer Durables Credit Cards Personal Loans » Microfinance business

SMAL & 2 would have been 0.39%, 1.07%, 1.19% for mortgages, vehicles and MSME loan book as on December 2024, computed lbasik fun
net of IBPC.

Above numbers are Gross of IBPC

IDFC FIRST
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6. Breakdown of NPA Section 4: Robust Risk Management Framework

Retail, rural and MSME product segments continue to have low NPA ratios

'y Qa DDblt94%amdl & | I §
H GNPA% 1NNPA% (] % of Funded Assets NNPA at0.52%
A Provision coverage at bank level

0]
Retail, Rural & MSMEGNPA: 1.63% | NNPA: 0.59% stood at73.59%

25 00%
{ 2.56% \ Not to
Scale
1.95% g 2.02%
1.75% ’ 1.76% 1.91%
1.45%
1.17% 1 13%
0 86%
0.74% 0.73% 0 0.64%
0.38% 0 03% o o 47% 0 53% o 45%
J J J O 09%
Home Loan Against Vehicles Consumer Rural Dlgltal, Gold Credit Corporate Infrastructure
Loan Property Loans Finance Loan Card Flnance (Non-Infra.)  Financing

and Others

-« [Fxp.




7. Asset Quality Summarny ExMFI and MFI

Section 4: Robust Risk Management Framework

Asset Quality of the Bank excluding Microfinance business is stable

Gross NPA % Net NPA %
1.88% 1.81%
0.48% 0.49%
Credit cost of the Bank ex
MFI and excluding one
Q2 FY25 Q3 FY25 Q2 FY25 Q3 FY25 Mumbai entry point toll
road account wag.76%
for OM FY25
SMA 1+2 (Bank Level) SMA 1+2 (Retail, Rural, MSME)
0.73% 0.71% 0.85% 0.82%
Q2 FY25 Q3 FY25 Q2 FY25 Q3 FY25

IDFC FIRST




7. Asset Quality Summary ExMFI and MFI Section 4: Robust Risk Management Framework

Asset Quality of Microfinance book deteriorated during the quarter

Gross NPA % Net NPA %
4.45% 1.11%
2.52% I
0.49%
Q2 FY25 Q3 FY25 Q2 FY25 Q3 FY25
SMA 1+2
4.56%
Credit cost of Microfinance
2 54% business wag8%for 9M FY25
excluding contingency buffer
of Rs. 315 crore
Q2 FY25 Q3 FY25
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8. NPA Trend in Retail, Rural, MSME Book for 15 years Section 4: Robust Risk Management Framework

Bank has maintained High Retall asset quality, GNPA of ~2% and NNPA ~1% for 14 years
across cycles

31-Dec24

Retail, Rural & MSME NPA ratio GNPA: 1.63%
NNPA: 0.59%

4.01% Ex Micrefinance
GNPA: 1.46%
.63% NNPA: 0.56%

=o—GNPA=0—=NNPA

1.65%

.90%

115% ~y

. ).00% 0.55% (.44% 0.46% 0.53% 0.59%
Mar 11 Mar-12 Mar 13 Mar-14 Mar-15 Mar-16 Mar-17 Mar-18 Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Jun-24 Sep-24\ Dec-24

Stress Tests:
COVIBE19

Stress Test1: Stress Test2: -  Stress 3: Stress Test 4:
Economic Slowdown Demonetization GST IL&FS Crisis

Retail, Rural & MSME AUM (Rs. Crore)
IDFC FIRST Bank
®IDFC FIRST Ban 1,66,604 1.73,79

4 Erstwhile IDFC Bank
H Erstwhile CFL 1,26,135
92,477
57,328 o4
32,281 36,927 42,209
94 471 3460 5560 7,883 10,113 13876 20634 . .
wm N

Mar-10 Mar-11 Mar-12 Mar-13 Mar-14 Mar-15 Mar-16 Mar-17 Mar-18 Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Jun-24 Sep-24 Dec-24
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9. NPA Movement Section 4: Robust Risk Management Framework

NPA Movement

Description (Rs. Crore) Q2 FY25 Q3 FY25
Opening NPAs 3,904 4,195
ADD: Gross additions (Fresh Slippages) 2,031 2,192
- Other than MFI 1,737 1,755
- MFI 294 437
LESS: Recoveries, Upgrades and others (638) (651)
Net Addition 1,392 1,541
LESS: Writeffs (1,101) (1,337)
Closing NPA 4,195 4,399
A Incremental Slippage for Q3 FY25 is R&2crore as compared to Q2 FY25, out of which Rs. 143 crore is contributed by TAFI
business. Hence, except MFI, the slippages remained stabl®o@basis.
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10.Vintage Analysis

Section 4: Robust Risk Management Framework

Vintage Analysis¢ showingquality of portfolio improvement over the year
(excludingmicrofinancebusiness)

6.0%

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%

VintageAnalysiscomparesthe delinquencyof a portfolio with another, exactly
after the samenumberof Monthson Books(MOB) Asper this analysis,

Forthe samevintage,for eg, say,6 Monthson Book,

30 DPDfor PreCOVIDportfolio was2.39%¥---.__

30 DPDfor PostCOVIDportfolio WasO 84%

Reductionof delinquencyin new portfolio by 64% On like-to-like vintage basis

becausef contlnuousmprovementln undernwriting

~

3.42%
S 3.18%
~2.83%

e ———
- -~
-
-
AY

1.01%"" e 1.07%

0.48% 0.58%

0.0095,06% O-17%

3.

62%

3.87%

2.16%
2.06%
1 8006 L94D

Pre-Covid (FY19) Bookings credit performance (Graph A), 30

DPD 4.88%
A4.72% 4 60% 4.78% 4 6704 °

4.31%

2 080, 2.36% 2:44% 2.55%

PostCovid (FY23, FY24 & FY25) Bookings Credit
performance (Graph B), 30 DPD

imMOB 2MOB 3MOB 4MOB 5MOB 6MOB 7MOB 8MOB 9MOB 10MOB 11 MOB 12 MOB 13 MOB 14 MOB 15 MOB 16 MOB 17 MOB 18 MOB

A The Vintage analysis on this graph indicates the expected NPA over themgeags. The delinquency for the new bookings of REEVID for

like-to-like vintage is lesser than that booking of £1®VID. The past Pi€ovid bookings (Graph A) led to NPA of around 2%i\sat NPA of around
1 %. Under the new bookings (Graph B), the NPA is expected to remain range bound around 1.5% and 0.5% based on thegeamatygist

IDFC FIRST
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11.Industry Comparison 30+ Performance for key products Section 4: Robust Risk Management Framework

Coincidental (30+%) delinquency better than industry as per CIBIL records

HI0TE _SELT Loan Against Property
4.1% 4.1% 5.3% 5.4%
—_ 35% 3.5% 3.5% N/AJ% 4.6%
2.0% 1.9%
1.6% 1.5% 50, 0
0.8% 0.7% 0.6% 0.6% 0.7% 0.7% b R = ro 1i/0 1';1/0
G — —e = S — ]

Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24
=e=|DFC FIRST Bank 30+% ==e=Industry 30+%*

Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24
=o=|DFC FIRST Bank 30+% =e=Industry 30+%*

Two Wheeler Loans Car Loan
3.6% 3.6% 3.8% 3.7%
0 6.0% 3.3% =
5.6% 5.4% 5.4% I aume —
=0 — ®
2.4% 2 204 2 1% 2.5% 2.5% 2.6% 1.2% 1.1% 1.1% 1.2% 1.2% 1.2%
=== D= ® ® . L — o e — -0

Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24
=eo=|DFC FIRST Bank 30+% ==e=Industry 30+%*

Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24
=@-|DFC FIRST Bank 30+% =®=|ndustry 30+%*

*Industry delinquency number is excluding ARC. Live portfolio is defined as 000 -719 for HL and LAP products. 000-179 for all oth er products.

Bank delinquency number is Excluding write off and Gross of IBPC, Nos arrived based on account wise DPD status.




11. Industry Comparison 30+ Performance for key products

Section 4: Robust Risk Management Framework

Coincidental (30+%) delinquency better than industry as per CIBIL records

30+ DPD Trend (PL including Digital)

3.3% 3.3%
0 3.2%
3.0% 3.0% » 8%
2.6% o
2.2% 2.2%
Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24
=o=|DFC FIRST Bank 30+% =e=Industry 30+%
Credit Cards
4.6% 4.6%
4.20 4.3% ii%/o———o
p— —C—

3.5% 3.5% 23% 3.6% 3.4%

3.0%
Sep-24 Dec-24

—o—|ndustry 30+%"

Sep-23 Dec-23 Mar-24
—e—|DFC FIRST Bank 30+%

Jun-24

*Source Transunion CIBIL Bureau. #IDFC FIRST Bank 30+ includes total outstanding for NofNPAs & principal outstanding for NPAs. Industry Includes all banks and NBFCs 45

*Industry delinquency number is excluding ARC. Live portfolio is defined as 000 -719 for HL and LAP products. 000-179 for all other produc ts.
Bank delinquency number is Excluding write off and Gross of IBPC, Nos arrived based on account wise DPD status.

G

Consumer Durable

3.1%
3.0% 2 9% 0
—
.\‘_ — = 2.6%
9 2.4% '
2.4% 0 2% 2.3% 2.3%

Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24
=eo=|DFC FIRST Bank 30+% =e=Industry 30+%*
Business Loans

6.2% 9 6.3% 6.3%
o oL 5.6%
2.1% 1.9% 1.8% 2.0% 2.1% 2.0%
O === o~ e -0 —0
Sep'23 Dec'23 Mar'24 Jun'24 Sep'24 Dec'24

=@=|DFC FIRST Bank 30+% =®=Industry 30+% *




12.Trend of Provision Coverage Ratio

Provision Coverage Ratio increased to 73.6% for the Bank

Section 4: Robust Risk Management Framework

s 73.6%
D‘%Q‘OQ
\)9““
68. 80/
66.4%

59.5%
56.2% I

Mar-21 Mar-22 Mar-23 Mar-24 Dec-24

Provision Coverage (Excluding technical wofts)

Provision coverage
improved by671 bps
from 66.9% in December
2023 to 73.6% in
December 2024
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Section 5Microfinance Business

a. Purpose & Objective
b. Trend of Disbursement & Outstanding Book
c. Microfinance Trend in Collection Efficiency

d. Insured by CGFMU Cover




a. Purpose & Objective

Micro-finance Loang Meets Agri and PSL Requirements

Section5: Microfinance Business

Smallticket sizeloansoffered to only
women borrowers primarily in rural
areasfor their livelihoodgeneration

Usually,10-20 memberscometogether
to form a group, who are provided
collateral free loans with mutual
guaranteeamongthe members

Most of the portfolio is eligible for PSL
under multiple categories of Agri,
Small and Marginal Farmers, Weaker
Sections

Loansare of ticket sizeof Rs 30,000to
Rs 1 lakhwith tenure of 2-3 years




b. Trendof Microfinance Disbursement & Book Section5: Microfinance Business

¢ KS . Iy {FRanceddolohaRreduced to 4.8% of total funded assets as the
conservative stance of Micrb-inance disbursals continues

A Bankput restrictionon newto bankcustomerin selectedgeographiesind havebeenreducinggeographiconcentration
A TheBankimplementedmicro-financescorecardsor ETBand NTBsegmentsn Q2F Y25 to identify riskiercustomers

The tightening of the underwriting norms has resulted in slowing down disbursal.

Disbursements (Rs crore) Micro-finance Outstanding book (Rs Crore)

Microfinance Book as a7 oy, 6.6% 6.3% 5.6% 4.8%
% of Funded Assets

Q3FY24  Q4FY24  QlFY25 Q2FY25 Q3FY25 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24
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c. MFI Trend in Collection Efficiency Section5: Microfinance Business

CollectionEfficiencyreducedin October2024 bouncedbackto 98.6%in Dec24

Collection Efficiency % = (Pos of EMI Collected for the Month)/(Pos of EMI Due for the month)%
Note: Collections does not include any arrear collections, or prepayment collections in these calculations, and hencggeprese
the true picture of collections efficiency.

4 STABLE > -
REDUCED i
; Back to Q2FY25 level
99.5% 99.4% 09.6% 99.8% 99.7% 99.7% 0 99.4% i
(o 99.2% 0 99.0% 98.6% Impacted due to 98.0% 98 6%
festive holldays
I 941% I I
Q1 FY23 Q2 FY23 Q3 FY23 Q4 FY23 QlFY24 Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 Oct-24 Nov-24 Dec-24

Note: The above figures are quarterly average of monthliection efficiency. 50
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d. Insured by CGFMU cover Section5: Microfinance Business

Micro-finance business: CGFMU cover increased gradually since January 2024

A Thedisbursalsn microfinancesegmentcontinuedto remaintepid in Q3-
FY25.

A Theincrementalnew disbursalsfrom January2024 have been covered
under CGFMU

A The Bank has so far covered 58% of the micro-finance book under
CGFMUasof 31st December2024

58%

50%
42%
37%
25%
4%

46%
32%
19%
11%
%

Dec'23 Jan'24 Feb'24 Mar'24 Apr'24 May'24 Jun'24 Jul'24 Aug'24 Sep'24 Dec'24
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Section 6Digital Capabilities




Section 6: Digital Capabilities

Bank successfully rolled out an advanced Mobile Banking App with top rating of 4.8 on
D223fS tfleé YR noy 2y ! LI { G4§2NB

N ) CREATE FD in 2 CLICK 1
& | %1,00,000 #
e Bank App
FIRSTMONEY PETB/NTB . .
i india
ACE FUNDS/ IPO
FORRESTER
SMART STATEMENT
A Only Indian bank to feature in
REVAIIZ\)AXSEI—?B%RAEQ[[))IT b Global Top -15 Mobile Banking Apps 4.8 4.8
dedodododr  Aedodedeodr
| Q- PAY ABROAD The Forrester Digital Experience Review S 2 Uoaninag an e
#3706 of you Fd Depori Indian Mobile Banking Apps, Q3 2024 A P> Google Play o App Store

RECHARGE & BILL PA

18M + 6.5M+
AA X EQUITY INTEGRATIC
mmmmmmmmmm LA USERS ON APP MONTHLY ACTIVE
wa o : Now on your IDFC FIRST

Credi Cara 1 CLICK SAVINGS ACCO
1.3M+ 1.3M +
mmmmm TRAVEL & SHOP MONTHLY TRANSACTING REVIEWS



https://www.forrester.com/report/the-forrester-digital-functionality-review-indian-mobile-banking-apps-q3/RES179879
https://www.forrester.com/report/the-forrester-digital-functionality-review-indian-mobile-banking-apps-q3/RES179879
https://play.google.com/store/apps/details?id=com.idfcfirstbank.optimus&hl=en_IN&gl=US
https://apps.apple.com/in/app/idfc-first-bank-mobilebanking/id1521443352

Wealth Management: AUM growing at 89% CAGR and crossed Rs. 42,000 crore

A TheBankis successfullgreatinga strongwealth franchise
A PrivateBankingBookcomprisingof Wealth AUM & Depositsgrew by 53%on a YoYbasisto Rs 42,778 crore.

Wealth Private AUM & Deposit (Rs. Crore)?

42,778

Our Offerings

PMS& AlternatelnvestmentFunds
Bonds& StructuredProducts
Prelistedand PrelPOEquityFunds
Estate& TrustPlanningServices
LoanagainstSecurities IPO

Offshore & Immigration Linked
Investments

To To Do To Do I»

Mar-20 Mar-21 Mar-22 Mar-23 Mar-24

Dec-24

Alncludes Deposits of Private Banking customers and Demat. Demat is Rs. 3697 crores as of December 2024.




Over 21.5 million FASTags issued

IDFCFIRSTis the largest issuer among 38 Issuer FASTags issued
banksin NETCwith respectto FASTAGnonthly
Issuer bank activation numbersand value processed 21.5M
. . 17.6M

LargestAcquirer Bankwith 761+ Toll plaza

and parking merchants with 45% market 12.4M

Bank share
6.9M

Issuancevalue has reached Rs 19,484 crore

in 9M-FY25, with 37% market share 1.2M 2-8M
| E—] -

Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Dec-24

ol caT | L 18 Acquirer Thruput Issuer Thruput
AN PR NOW SAVE FUEL ONN:Lw!;gE\:gRsRY (In Crore) (In Crore)
AND TIME. WHILE PARKING. 23 800
Taq ek e et e et ek o)y 249 ’ 19,484
g y n %
19,187

fayde anek. Sl
§ Hi‘nﬂmiﬁl / Q’
S S st 16,262

| 9M FY24 9M FY25 9M FY24 9M FY25

Source: NPCI website
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Credit Cards in force crosses 3 million mark

Section 6: Digital Capabilities

Credit Card Book (Rs. Crore)
6,918

5,546

Credit Cards in force

2.5 Mn+

3.3 Mn+

Credit Card Spends (Rs. Crore)

29,392 30,265

18,572
3,510 1.5 Mn+
2,013
0.7 Mn+
428 0.1 Mn+
[ | Remaed L]

8,507
420 I
Mar-21 Mar-22 Mar-23 Mar-24 Dec-24 Mar-21 Mar-22 Mar-23 Mar-24 Dec-24 Fy21 FY22 FY23 FY24 9M FY25

During FY25, the Bank has
launched Metal Variants

Ashva & Mayura




Section 6: Digital Capabilities

Strong growth in Business from recently launched Mobile App

Mutual Funds (Investments)
(Rs. Crore)

771
O’flo
347

Q3-FY24 Q3-FY25

Payment through UPI
(Rs. Crore)

. 6,490
ad’° |
4,389 /

Q3-FY24 Q3-FY25

Foreign Payments

(Rs. Crore)
222
P
118
Q3-FY24 Q3-FY25

____________________________________________________________________________________

Fixed Deposits
(Rs. crore)

13,023

6,789

Q3-FY24 Q3-FY25

57




Section 6: Digital Capabilities

Strong improvement in Customer Service due to Digital Capabilities

A Digitisation initiatives are improving efficiency and customer experience in customer service, disbursement, processing, colleitities, kad
all divisions.

A For instance, in the last one year, the number of customers increased by 21% while the monthly customer calls aternetaetiuced by 34%

—Cust # (in'CR) Calls # (in'L)
14.05L

4.34 Cr 4.34Cr
13.50L 4.30 Cr
13.17L

4.25Cr
4.20 Cr 423 Cr

1255 L 4.16 Cr

1216 L 4.11Cr
11.76 L 11.90L 11.88L 4.05 Cr

11.57L 3.98Cr

>90% calls answered
within 1 secwith 97%
Service Level

911 L 9.39L 9.21L

869 L 8.81L 7.95L
3.51Cr 8.38 L 7.70 L
3.44 Cr 7191

Jun-23  Jul-23 Aug-23 Sep-23 0Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

These are notinique customers. This is number of relationships with the bailoreg, if a customer has a credit card and a savings account, it is

IDFC FIRST
treated as 2. Excludes BNPL. Bank «




Section 7:Profitability & Capital




Strong rise in Profitability, Core PPOP grew 24% YoY in 9M FY25

In Rs. Crore unless specified otherwise

Fee and Other Income 19%

(\4,974

Net Interest Income 20%

16, 451

14 385 o
5 12,635 1 11,982 ear & 4,185
9,706
6076 1380

3,504 1,550 1,622

x B .

| m N |

FY19* FY20 FY21 FY22 FY23 FY24 FY19* FY20 FY2l FY22 FY23 FY24
FY24 FY25 FY24  FY25

Core PPOP as a % of Average Total Assets
2.25% 1 2.29% 2.29%

5,451 2.14%
1.56%
1129 1.22%
0.51% I I
FY19* FY20 FY21 FY22 FY23 FY24 oM oM FY19* FYZ20 FY21 FY22 FY23 FY24 M
FY24 FY25 ‘ 1 FY24 FY25

A Excluding trading gains IDFC FIRST
* Reported Numbers are as per the reported results of respective Financial Years Bank «




Section 7: Profitability & Capital

Breakup of Fee & Other Incomg9M FY25

Loan Origination AThe Bank has launched and
gig/s General banking Fees & scaled up many fee-based

’ Others productsin the last5 years
23%

AMany of these products are in
the early stage of their lifecycle
and have the potential to grow
significantlygoingforward.

A92% of the fee income & other
income is from retail banking
operationswhichis granularand
sustainable

AFeeto Averagetotal assetsstood

Wealth Management
at 2.09%for 9M-F\25

Trade & Client Fx Third Party Distribution
9% 17%
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Section 7: Profitability & Capital

Targeting to bring down the Cost to Income Rabtwer next 3 years

Assets C:l ratio Trend: Retail Liabilities C:I ratio Trend: Credit Cards C:l ratio Trend:
60% 227%
0 240%
u 1820 97 17804 - 0%
55%
53% 53% E|_|:| 140% I:U:I 165%
<50% 116% 1009
J I J N
FY22 FY23 FY24 OMFY25 FY27P FY22 FY23 FY24 OMFY25 FY27P FY22 FY23 FY24 9MFY25 FY27P
A Economiesof scalewill leadto reductionin the costto incomeratio of Assets
Overall Bank C:I ratio Trend: A Bankintendsto grow branchesonly about 10% annually againstestimated deposit
(excl. trading gain) growth of ~25%.
78%
A Credit CardsCl has come down from 240% to 100% in 4 years and expected to
] 3% 73% 72% reducefurther to ~75%with scaleby FY27.
] —65% A At an overall Banklevel , the CI plannedto improve to ~65% by FY27 becauseof
° scale

Disclaimer Kindlynote that the aspirationsmentionedabovehavebeenpresentedin goodfaith basedon our

internal estimatesand current businessnvironment TheBankmay or may not be able to achievethe same

basedon multiple factorssuchasinterestrate movementsregulatorychangesmacroeconomiachangesgeo-

FY22 FY23 FY24 OMFEY25 FY27P politicalfactors,changein businessnodeland any other factorsunknownto usat this stage

Notes 1. AssetsincludeRetail, Rural, MSME BusinesBankingand WholesaleBanking Since BusinesBankingBusinesgworking capital financingto smallbusinessess a

lendingbusinessnumbersof this divisionhavebeengroupedwith AssetsTheabovenumbersare basedon internaltransferpricingandallocations
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Composition of Operating Expenditure (Y 25)

Section 7: Profitability & Capital

IT Expenses

11% Employee Related Expense:

Others
11%

Infra Relatec
Expenses
6%

Volume linke
Expenses
21%

Channel Sourcing Expenses
21%

YoY Growth % Q3FY24 | Q4FY24

Q1-FY25

Q2FY25 | Q3FY25

IM-FY25

Customer Deposits 42.8% 41.6% 37.8% 32.4% 28.8% 28.8%
Funded Assets 24.5% 25.1% 22.0% 21.5% 22.0% 22.0%
Employee Cost 28.2% 27.6% 16.0% 19.7% 16.2% 17.3%
NonEmployee Cost 35.7% 30.2% 23.5% 16.8% 16.0% 18.6%
Total Cost 33.5% 29.4% 21.1% 17.7% 16.1% 18.2%

IDFC FIRST

Bank beginning to see benefits of
operating leverage In 9MFY 25,
Total Businesggrew by 25% but the
Opexincreasedby only 18.2%.

Customer Deposits grew by 28.8%
and Loansand advanceggrew 22%

Volume linked expenses include
collection cost, RCU cost, credit
administrationcost, DICG@remium,

credit card reward cost, UPI& RTGS

chargesetc.

ChannelSourcingexpensesncluded
commissions& chargespaid to the
channels

The Bankhas incurred set up costs
during the last 5 yearsand plansto
reap benefits of the same in the
comingyears

>




Section 7: Profitability & Capital

Bank has turned profitable on sustained basis based on strong Operating Profits

Net Profit (Rs. Crore)

2,957 AThe core businessof the Bank continued to

remain profitable despite expensesncrurred in
launchingmanynew businesdines

2,437

1,221 AThe Asset BusinessegqRetail, Rural, MSME &

452 Wholesale Banking)have been contributing to
145 the profitability of the Bank

AThe overall profitability, however, is draggedby
the lossesmade in the retail liabilities (branch
banking) business and credit card business,
which are yet to breakeven due to their
respective high cost to income ratio as they
needed significantinvestmentsat their nascent
stagefor buildingcapabilitiesand differentiation

-1,944
-2,864

Aln the subsequent slides, such profitability
bifurcation is provided for these three key
businessegments

FY19* FY20 FY21 FY22 FY23 FY24 O9M-FY25"

A PAT is lower by ~Rs. 425 crore, on account of additional provisions in 9M FY25 on a toll account and
micro-finance book

*Reported Profit After tax for FY19 64




Section 7: Profitability & Capital

Assets (Retail Loans & Wholesale Banking) : Profitability

Rs. Crore

Operating Profit as a % of Average Loan Book (Retail + Wholesale)

Avg. Loan Book] 1,09,202] 1,07,389} 1,16,398] 1,44,497] 1,80,818] 2,12,936] A omm Aot BooR o o ook
oan AssetBook including the loan book in
~ ‘ ‘ ‘ ‘ retail, rural, MSMEand corporateloansis the

YoYGrowtrds | 2% | e | a4 || 25% | 21 key profitability driver of the Bank
4.6% i AOn an overall basis, the Profit from this

4.3% businesss maskedbecauseof the lossin the
3.6% liability businesgbranches ATM, Technology
etc) but these are essentialsetup cost for
3.1% : :
setting up a new bank there are alsolossin
2 3% the set up stageof credit cardsbusiness
AOncethe Credit card and Liability business
scales up and reaches break even, the
profitability of the asset business will
translateto PATat the overallBanklevel

FY20 FY21 FY22 FY23 FY24 IM-FY25

Based on internal transfer pricing of the Bank 65 gJaI:;:( FIRST




Section 7: Profitability & Capital

Retail Liabilities Business : Moving towards break even with scale and productivity

Operating Profit as % of Average Retail Deposits

AvgRetail

Deposits J _ 23,225] . 55,992] | 69,620] | 91,615] .1,37,269J .1,84,738J

& ARetail Liabilities generates necessarygranular and
YoYGrowth % 141%J 24% J 3204 J 50% J 39% J stickyretail depositsthroughits branchnetwork

ATheBankhasbuilt this segmentalmostfrom scratch
since merger in December 2018 and invested in
building necessarybranch infrastructure, people,
digital platformsand other capabilities

-1.3% AWith the help of suchinfrastructureand capabilities,
1.8% 1.7% the Bankhasbeenableto grow its retail depositsby
2.1% more than 17x, from Rs 10,400 crore as of Dec31,
2018to Rs 1,80,752 croreasof Dec31, 2024

-3.0% Awith increasingscale the Pre-provisioningOperating
lossesas % of averageretail depositshaveimproved
from (4.2% in F20 to (1.3%) in 9M-F¥25

420 (annualized)

FY20 FY21 FY22 FY23 FY24  9M-FY25

Based on internal transfer pricing of the Bank 66
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Section 7: Profitability & Capital

Credit Cards Business: Moving towards break even with scale and productivity

Operating Profit as % of Average Loan Book AcCreditCardbusinesswvaslaunchedduring the end of F21

and has grown significantlysincethen, issuingmore than
Avg.Loan Book ] 1,184 ] 2,595 ] 4,187 ] 5,901 ] 3.3 million cardsasof Dec31, 2024

50% J AcCreditCardbusinesshashelpedthe Bankto completethe

YoYGrowth% J 119% | 61% | .
- productsuite of the Bank

ACredit Card businessneeds significantinvestmentin the

initial phasein terms of people, product structuring and
. -0.11% innovation, digital capabilities,monitoring and collection
3.78% framework,promotions,tie-upsanddistribution.

AThe Bankhas been building the credit card businessin a
completely organicway and has not relied on any third-

-12.29% L2
party for origination

Aln this segmentthe Pre-provisioningOperatinglossesasof
averageloan book hasbeenreducingwith scaleas shown
in the graph

"27.37% AAssetquality of the credit card book continuesto be stable

FY22 FY23 FY24  9M-FY25 with GrosNPAof 1.91%and Net NPAof 0.53%

Based on internal transfer pricing of the Bank 67
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Section 7: Profitability & Capital

Balance Sheet

Growth (%)

In Rs. Crore (YoY)
Shareholders' Funds 31,451 36,891 37,801 20.2%
Deposits 1,82,549 2,23,607 2,36,878 29.8%
- CASA Deposits 85,492 1,09,292 1,13,078 32.3%
- Term Deposits 97,057 1,14,315 1,23,799 27.6%
Borrowings 45,109 46,344 46,390 2.8%
Other liabilities and provisions 11,629 13,600 14,782 27.1%
Total Liabilities 2,70,738 3,20,442 3,35,851
Cash and Balances with Banks and RBI 11,433 14,574 15,848 38.6%
Net Retail and Wholesale Loans & Advances* 1,85,503 2,18,854 2,27,240 22.5%
Investments 60,396 72,536 76,897 27.3%
Fixed Assets 2,502 2,757 2,699 7.9%
Other Assets 10,904 11,721 13,167 20.8%

Total Assets 2,70,738 3,20,442 3,35,851

*includes credit investments (Ndéonvertible Debentures, PTC, SRs and Loan Converted into Equity)

IDFC FIRST
Bank «




Section 7: Profitability & Capital

Nine monthsincome Statement

Growth (%)

In Rs. Crore OM FY24 OM FY25 Yoy
Interest Income 22,103 27,089 22.6%
Interest Expense 10,121 12,704 25.5%
Net Interest Income 11,982 14,385 20.1%
Fee & Other Income 4,185 4,974 18.9%
Trading Gain 175 152 -13.1%
Operating Income 16,342 19,511 19.4%
Operating Expense 11,769 13,908 18.2%
Pre-Provisioning Operating Profit (PPOP) 4,573 5,603 22.5%
Operating Profit (Ex. Trading gain) 4,398 5,451 23.9%
Provisions 1,659 4,064 144.9%
Profit Before Tax 2,914 1,539 -47.2%
Tax 682 318 -53.3%
Profit After Tax 2,232 1,221 -45.3%

IDFC FIRST
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Profitability Trend of Bank excluding MFI business (Analysis)

Core Operating Profit of the Bank increased 32% excluding the impact of the MFI business. Thus, the
core franchise continues to be very strong.

BankLevel Profitability(Excluding ¢ MicrofinanceBusines$- Rs. Crore OM-FY 24 IM-FY2

Net Interest Income 10,296 12,831 24.6%
Fee & Other Income 4,227 4,974 17.7%
Operating Income 14,523 17,805 22.6%
Operating Expenses 11,068 13,244 19.7%
Pre-ProusioningOperating Profit (PPOP) 3,454 4,561 32.0%
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QuarterlyIncome Statement

In Rs. Crore

Interest Income

Interest Expense

Net Interest Income

Fee & Other Income

Trading Gain

Operating Income

Operating Expense
Pre-Provisioning Operating Profit (PPOP)
Operating Profit (Ex. Trading gain)
Provisions

Profit Before Tax

Tax

Profit After Tax

Q3 FY24

7,879
3,593
4,287
1,469
48
5,803
4,241
1,562
1,515
655
908
192
716

Q2 FY25

8,957
4,169
4,788
1,622
105
6,515
4,553
1,962
1,857
1,732
230
29
201

Section 7: Profitability & Capital

Q3 FY25

9,343
4,441
4,902
1,757
23
6,682
4,923
1,759
1,736
1,338
421
82
339

Growth (%)

YoY

18.6%
23.6%
14.4%
19.6%
-51.7%
15.1%
16.1%
12.6%
14.6%
104.3%
-53.6%
-57.5%
-52.6%
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Section 7: Profitability & Capital

Capital Adequacy Ratio

In Rs. Crore Dec23 Sep24 Dec24
Common Equity”® 30,496 35,424 36,308
Tier 2 Capital Funds 6,075 6,449 6,456
Total Capital Funds 36,571 41,873 42,764
Total Risk Weighted Assets 2,18,608 2,56,007 2,65,452
CET1 Ratio (%) 13.95% 13.84% 13.68%
Total CRAR (%) 16.73% 16.36% 16.11%

Alncluding the effect of merger with IDFC Limited in Q3 FY25 amounting to Rs. 618 crore.
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Section 7: Profitability & Capital

Shareholding Pattern

Scrip Name: IDFC FIRST Bank (BSE: 539437, NSE:IDFCFIRSTB)

[ Shareholding (December,31 2024)

Trusts and Clearing

Members(0.10%) - - ~

Other Body Corporaté2.68%) Others Total No. of shares after merger 732.00 Cr
(0.06%) L . )

President of Indig9.11%) ”

4 4 7

Book Value per Share (Dec 31, 2024 Rs. 51.64
v N N J
g FDIFPIFC/FN/NRI p N

(29.38%) :
%ﬁIE\E;sSA lized Rs.2.21
Public(42.53%) \( - nnualized)

y

MF/Insurance/Bank/FI/AlF
(16.14%)

Note: Net Worth of the bank is increased by Rs. 618 crore in Q3 FY25 post merger with IDFR&dngwetith cancellation of 16.6 Crore equity shares
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BVPS has grew from Rs. 31.4 to Rs. 51.6 since March 2021

In Rs

Duringthe last 15 quarters, the BVPS
increasedby 65% with the increasing
profitability from the core business
model

Book Value Per Share reduced during
the first few years after merger due to
credit losses arising from legacy
corporateand infrastructure loans

l 51.64
38.43 37.98
I I | 1
Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Jun-24 Sep-24 Dec-24
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Chy1Qa [2y3 ¢SNYXY / NBRAG wlk aAy3

Rating Agency Fixed Deposit
CRISIL t AAA
o0 TheBankhasreceivedAAArating
Long Term Credit Rating by CRISILfor its Fixed Deposit
ICRA  AA+ (stable) Program

) _ o . I Y Ldag Term Credit rating
India Ratings L AA+ (stable) got upgradedfrom AA (Stable)to
AA+ (Stable)from all major rating
agenciesn F\24

CRISIL t AA+ (stable)

CARE Ratings { AA+ (stable)

¥

-
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Board of Directors: MD & CEOQO Profile

-I Vaidyanatharaspiresto created korld-classindianBank guidedby ethics,poweredby technology,andto be a force socialgoock. Hebecamethe
ManagingDirectorand CEQf IDFG-IRS Bankin Decembe018followingthe mergerof CapitalFirstand IDFMank

Previouslyhe workedwith Citibank(19902000 and ICICBank(20002010), where he built a largeretail bankingdivision,expandingoranchego
1,411, growing CASAand retail depositsto 1 trillion, and growingretail lending,includingmortgages,auto loans, MSMEand Ruralbankingto

1.35 trillion ($15.7bn). He was appointedto the Boardof Directorsof ICICIBankin 2006 at age 38. He later servedas MD and CEQof ICICI
PrudentialLife.

Chasingan entrepreneurialopportunity, he left ICICin 2010to acquirea stakein a smallrealestate financingNBFGvith a marketcapof 780
crore ($140m), with anideato convertit to acommerciaBank

He pledgedhis stockand hometo raisefunds,renamedthe NBFGas CapitalFirst,and transformedit by exiting realestatefinancingand focusing
on retail & MSMElendingusingtech-driven algorithms He demonstratedthe Proofof-Conceptto PEfirms, raised 810crore ($94m) in equity by
2012 recapitalizedhe company andbecameChairmarand CEC'

CapitalFirstgrew its retail loan book from 94 crore ($11m) in 2010to 29,600 crore ($3.4b) by 2018 serving7 million customerswith high assetquality. Thecompanyturned aroundfrom
lossesof 30 crore ($3m) to profits of 358 crore ($42m) during this period. Its shareprice increasedfrom 122in 2010to 845in 2018 with market caprisingtenfold to 8,200 crore
($953m).

In 2017, Vaidyanatharsold 1.5% of his personalstakein CapitalFirstto repaya loan usedto acquirehis ownership Tosecurea commerciabankinglicensefor CapitalFirst,he mergedit with
IDF@ankin 2018andbecamethe MD and CEof the renamedIDFGFIRSBank

Postmerger, the loan book expandedto 2,37,074 crore ($27.6b) with significantgrowth in retail, rural, and MSMEfinance Customerdepositsincreasedfrom 38,455 crore ($4.5b) to
2,27,316 crore ($26.4b) between 2018 and 2024, while the CASAatio rose from 8.7%to 47.7% and NIM increasedto 6.1% Thebankturned profitable with a F\24 PATof 2,957 crore
($344m).

He has been recognizedby numerousawardsincludinga . | yof tBeNdear202% by leading Indian publication FinancialExpressErnstand Young"Entrepreneurof the Year"2022 for
FinanciaServices,Entrepreneurof the Year'2020by CNBA\waaz,"Most InspirationalLeveragedManagementBuyout,India2018' by CFlAwards,London,"Most InnovativeCompanyof the
Year'2017by CNB@\sia,"Entrepreneurof the Year2016and2017' from AsiaPacificEntrepreneurshipdward,"Most PromisingBusinesd eader®f Asia"by EconomicTimesin 2016 Business
Today- India'sMost ValuableCompanie2016& 2015 Economiclimes500India’'sFutureReadyCompanie®016 Fortunelndia'sNext500 Companie2016
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Board of Directors

Section 9: Board of Directors

MR. SANJEEB CHAUDHURI
Chairman & Independent Director

A Advisorto global organizationsacrossEurope,the US
andAsia

A WorkedasRegionaBusines#eadfor Indiaand South
Asiafor Retail, Commercialand Private Bankingand
GlobalHeadof Brand and ChiefMarketing Officer at
StandardCharteredBank

AExCEO for Retail and Commercial Banking for
Citigroup Europe Middle Eastand Africa

MR. S GANESH KUMAR)

Independent Director

MS. MATANGI
GOWRISHANKAR

Independent Director

D
= \\/;

MR. AASHISH KAMAT
Independent Director

Independent Director

A Has over 32 years of experience in corporate
world, with 24 yearsbeingin banking& financial
services

A WasCountryHeadfor UBSIndia, 20122018

A Previouslyhe wasthe RegionalCOO/CFQor Asia
Pacificat JPMorganin HongKong

A Worked with Bank of Americaas the Global CFQ
for IB,ConsumeandMortgageProducts

A Workedas Executive Director in RBI A WasPresident Financial Advisory for Deloitte
A Worked inRBI for more than 30 years Touche Tohmatsu India Llad a member of
A Hiskey areas of operations includéthyment and other entities in Deloitte from 2015 to 2024.
Settlement Systems, External Investments, managin A WasExecutive Directom Kotak Mahindra
foreign exchange reserve etc. Capital Company
A He had a key role in the establishment of NPCI, A Executive VP in General Electric Company.
IFTAS, etc. . A Over 20 years of experience in Arthur Andersef &
MR. UDAY BHANSAL Co (now Accenture Plc) at multiple positions.
Independent Director
A Experience business & human resources A 35yearsof experiencein domainssuchasbanking,
professional with over four decadesof experience manufacturingandtechnology
in seniorleadershiprolesin businessand HR,both in A MD of Commonwealth Bank of Australia (India)
Indiaandoverseas from 2019to 2024
A Worked with large multinational corporations, in A Held variousglobal positionsfor the ANZBanking
diverse sectors like Banking,IT, Financialservices Servicegroup.
Manufacturingetc. A active leaderin representingindustry forums like
A activelyinvolvedin coachingand mentoring senior CII,NASSCOMBCICAnita BorgInstitute and India
leaders MRS. PANKAJAM SRIDBVI | nclysionForumin India

MR. PRAVIR VOHRA
Independent Director

MR. SUDHIR KAPADIA
Independent Director

MR. PRADEEP NATARAJ
Executive Director

Was President an@roup CTO at ICICI Bainém
2005 to 2012.

In ICICI Bank, he headed a number of functions
including the Retail Technology Group &
Technology Management Group

23 years of working experience with Sial
business as well as technology.

ExVP (Corporate Service Group) at Times Banki

Has over three decadesof vast experience in
advising Indian and Global Multi-National
Companie®n their tax strategiesand efficiencies
Wasthe Tax & RegulatoryservicesLeaderand a
Boardmemberat EY, Indiaand KPMG India
former Presidentand a permanentinvitee of the
Board of Bombay Chamber of Commerce and
Industry, is a member of the CIl National
Committeeon MNCs

A\

A Has been in the leadership position since merge
with Capital First in December 2018

A Has over 25 yearsf work experience across Capitsi
First, Standard Chartered BanReligareMcquarie
and Dell.

A helped to set up retail business in Capital First sifce
inception.

A Expertise in Business Development, Technology

Risk Analytics, Debt Management, Project

Management, Customer Service, Marketing
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Our ESG journey

J\_‘:

“H1 FY23

- A ESG adopted into a Board ===
- Committee s

. A ESG Management and
Steering Committeeset up

=~ A ESG formed as a function

O s

Hl FY24

A First Integrated Report of the

Bank publishedaligned to IR
framework, GRI and SASB

A FormalESG targetannounced

| A Commenced baselining of

= A Improvement in S&P CSA
ESG (DJSI) rating (44 from
19)

A Customer awareness campaigns

— A Membership of UNGC

— A Official supporter of TCFD  &ds

—

—_—
—

financed emissions

A EV charging facilitiebve for
employees across three large
offices

towards energy efficiency

A External awards and recognition
for ESG initiatives

/3\ The Bank wins the covete@lolden
Peacock Award for ESZD23
(National)

A Bicycle financdaunched

; /3\ Tree plantationproject (one tree
for every home loan) launched

s A Completed baselining for flnanced
emissions :

A Improvement in S&P CSA ESG
(DJSI) rating (48)

IGBC Platinum

A BoardapprovedGHG Emissions
Management Policy

Section 10:Progress on ESG

== A Published thesecond Integrated
Report

;ﬁf A BRSR Core reasonable assuranc

obtained =

~ A Became constituentf FTSE4Good 7

Emerging Index, improved score

- A Launchedsreen Deposits
== A Became among the first Banks to:.

become aPCAF signatory in India

S A Improved Sustainalytics ESG Risk
= A Identified glide path foNet Zero ->
= A External assurance on sustainable

Ratings to 20.1

finance categories

. A 3 large offices and 1 branch
7 . A Head Office (BKC) recertified as -

featured by Indian Green Building:
Council for green best practices =

= * A Secondhighest score in Climate

Risk Horizonsinalysis on climate =
risk

IDFC FIRST
Bank
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Section 10:Progress on ESG

SOCIAL GOVERNANCE SUSTAINABLE FINA

Key ESG highlights

ENVIRONMENT

: | ] % “:r:;:‘:' 2 4
. -

A 21%overall infrastructure A 1,07,519 community A 80% Independent Directors A ~2.3lakh EV two wheelers

green certified memberspositively impacted on Board financed(live portfolio)

) _ till Q3 FY 25 , : : ] .

A Corporate HGand Vibgyor A Secondhighest score in A 3.7 lakh+Water Sanitation
Towersin Mumbaifully A Over 20lakh learning hours Climate Risk Horizons and Hygiene (WASH) loans
powered by green energy for employees till Q3 FY25 analysis on climate risk disbursed(till Q3 FY25)

A 3 large offices and 1 branch A Employee engagement on A 1SO 2700Lertified A One tree being plantedor
featured bylndian Green Mental Health, Sustainable Information Security everyHome Loarand Green
Building Councifor green Mobility, Governance Ethics Management Depositsabove INR 1 lakh
best practices Integrity (GEI)

82 IDFC FIRST
Bank «




Recognitions for ESG Efforts

i = S

ABF Retail Banking Awards

Financial Inclusion Initiative o
the Year India Jun 2024

Dun & Bradstreet India

Leading Listed ESG Entity
Mar 2024

UBS Forums

ESG Rising Star & Sustainabi
Impact Award May 2023

The European

Most ESG Responsible Banki
Serviceg India Dec 2023

Section 10: Progress on ESG

Institute of Directors India

Golden Peacock Award in ES
Sep 2023 (National)

chids

OUTSTANDING

COMMITMENT TO
ESG
PERFORMANCE IN
INDIA

Capital Finance International

Outstanding Commitment to
ESG Performance India Sep 2

Transformance Forums

Best Bank Leading the Way i
ESG\pr 2023

ET BFSI Excellence Awards

Best CSR Sustainability Awal
Feb 2023

NavabharaBFSI Award

Best Sustainable Bank Strateg
Oct 2022

Social Impact
Bank of the Year

The European

Social Impact Bank of the Ye3
Sep 2022
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Awards and Recognition

Section 11: Awards & Recognitions

The HcoNnomice TiMeEs

BEST
BRANDS

WIINNER
{
hind

7%, | TRANSACTION
Enidh | BANKING INNOVATION
VARDS 2024

Best APl Initiative
of the Year

1DFC First Bank

FE Best Banks Award for Best Savings Product 202dancial Express

FE Best Banks Award for Banker Of The ¥@#24- Financial Express
Global Transaction Banking Innovation Award for Outstanding Innovation
in Corporate Payments2024¢ The Digital Banker

Global Transaction Banking Innovation Award for Best API Initiative of the
Year- 2024- The Digital Banker

Best Corporate Governance 2028Vorld Finance

India's Leading Private Bank (Mid)Dun & Bradstreet (BFSI & FinTech 2024)
Innovation In Banking Aegis Graham Bell (4dition ¢ 2024)

Best Digital Bank 2023Financial Express India's Best Banks Awards 2023
Innovative Payment Solution of the Year for FIRSTAP 2(028dgets Now
Excellence in BFSI 202Blational Awards for Excellence

Dream company to work for HR 2023ational Awards for Excellence

Best Corporate Governance, India 202%/orld Finance Corporation

Most Innovative Digital Transformation Bank 2022 he European

Most Promising Brand Awards 202ET BFSI

Social Impact Bank of the Year 2022Zhe European

Best Payments & Collections Solution Award 2024sset Asian Awards
Best Innovative Payment SolutionPhi Commerce

Best Consumer Digital Bank in Indj@2021- Global Finance Magazine

Best Wealth management provider for Digital GRigital CX

Excellence in User Experieng&Vebsite- Digital CX

Best BFSI Brands in Private Bank Categd&y BFSI

Most Trusted Brands of India 2021ICNBC TV18

Most Harmonious Merger Award The European

Most Trusted Companies Awards 2021BC

Outstanding Digital CXInternet Banking (WM) Digital CX

ET Most Inspiring CEO Awartly Economic Times

IDFC FIRST
o0 llMIl4-
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IDFC FIRST Bank has established its strong presence improving its TOMA score

Top Of Mind Awareness (TOMA) »

25
13
R

Mar-21 Mar-22 Mar-23 Mar-24 Dec-24

A Overthe years the Bankhaslaunchedmanycampaignsindimprovedits brandrecognition

A TOMAscorerepresentsthe brandrecallfrom the O dz& @ 2 pérSpediv@andit hasimprovedfrom 2 in March-2021to 30 asof
December2024

A TheBankaspiresto improvethe TOMAscorefurther goingforward

" Source: Kantar syndicated brand track study 86
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https://youtu.be/q4gI5V68b6o?si=kfWp9L61cu9Hcytt
https://youtu.be/tPcE3OpTVHg?si=hc1eA7or7X1AFBSP
https://youtu.be/ZqmhlVoxwck?si=ZVFrfEmYUk_pPfwU

