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Bank at Glance

Bank at Glance, Q1 FY?27 results [ Junze

arwnNE

PAT crosses RE000crore for the first time

Loans & Advances

’@l Total Deposits 510

Rs.3,11,892Cr

(18% YoY | 6% QoQ)

Rs. 2,97,834 Cr

(20% YoY | 5% QoQ)

GNPA ratio *,'(* NNPA ratio fi*

1.51%

(-45 bps YoY 9 bps QoQ)

0.44%

(-11 bps YoY |4 bps QoQ)

Cost of Funds n Core Operating Profit v/s@(v
(QLFY27) fiif (QLFY27) o
5.96% Rs.2,371Cr

(-46 bps YoY |-4 bps QoQ) (36.0% YaoY]| 58.9% QoQ

CASA ratio e

50.8%

(283 bps YoY [102 bps QoQ

2k

CASA Deposits

Rs.1,58,492Cr

(25% YoY [8% QoQ

Net Interest Margin nead(l Risk Adjusted NI :- ¢
(Q1-FY27) pO¢ (Q1-FY27) 6%@
5.96% 4.75%

(96 bps YoY | 8 bps QoQ)
(NIl Less Credit Cost)

(25 bps YoY| 3 bps QoQ)

Profit After Tax Return on Assets nead(]
(Q1-FY27) %E (QI-FY27) 58X
Rs. 1,075 Cr 1.06%

(132.4% YoY P37.0% QoQ (52 bps YoY| 73 bps QoQ)

Loans & Advances (Rs. 2,97,834 Cr) and Credit Substitutes (Rs. 7,537 Cr) = Total Loan Assets of Rs. 3,05,370 Cndf2 6QoY a
Total Deposits includes Customer Deposits (Rs. 2,99,405 Cr) and Certificate of Depl3#86Rs).
NIM is Gross of IBPC & Silivn

Risk Adjusted NIl = (Net Interest Income Less Provisions) as a % to Average Total Assets

In Q1 FY27, thBank receiveé CGFMU claim of Rs. 515 crol& have voluntarily created contingermmpvisionof Rs. 51%roreon prudent basis for macro and geopolitical situatio

IDFC FIRST
Bank
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Our Vision

"To Build A World Class Bank in India with Princinles
of Ethical, Digital & Social Good Banking
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How IDFC FIRST Bank Was Created

| DIF/C

IDFC BANK

A IDFC Limited was created in
1997for financinginfrastructure

A IDFCBank was created by IDFC
Limited,in 2016

A The loan book of IDFClimited
was transferredto IDFCBankat
inceptionin 2016

A IDFC Bank had assets of Rs
75,332 crore as of September
30, 2018 of which 86% was in
wholesaleloans

A IDFCBankwas lookingto set up
a deposit franchiseand diversify
into RetailBanking

—

—

—3 CAPITAL
S FIRST

A Capital First was an NBFC
created in 2012 focussed on
MSME and retail loans through
technology driven lending
models

A It had grown its Assetsunder
Managementfrom Rs 934 crore
on March 31, 2010to Rs 32,623
crore on September30, 2018

A It had a track record of growth,
profits and assetquality.

A Capital FIRSTwas looking for a
commercialbanklicenseto geta
steady source of funding for its
long-term growth.

Section 1: Background

IDFCFIRSTBank was created

through the merger of

IDFC

Bankand Capital First, on 11t
December 2018 when all
regulatory and legal approvals
were received, announced to

the public, and the
managementook charge

new

IDFC FIRST
Bank



Progress since merger [ inzs

Parameters CAPITAL FIRST IDEC Bank Upon merger ChangeSince
(Rs. Crore) (30-Sep18) (30-Sep18) (31-Dec2018) (30-Jun2026) Merger

Loan Book 26,994 55,020 84,807 2,97,834 A 18% CAGR
E Customer Deposit 0 (eFo) 36,369 38,455 2,99,405 A\ 31% CAGR
T ) ‘
i Retail Deposit 0 (NBFO) 9,008 10,400 2,38,090 A\ 52% CAGR
O \. J
Z - \
3 CASA Deposit 0 (MBFO) 6.253 \ 5,274 | 1,58,492 A 57% CAGR
o ) \
CASA Ratio 0 (eFo) 13.0% 8.7% 50.8% A 58X
Net Worth 2,928 14,776 18,376 48,651 A 14% CAGR
S —_—— S — |
5 NIM % 8.2% 1.6% 3.1% 6.0% A 286 bps
E \. J
< 4 \
£ Core PPOP/Average Asset % 5.0% 0.1% \ 0.8% | 2.3% A 155bps
O - ‘
8 Cost to Income % 47.5% 92.4% \ 82.2% | 69.2% WV -1,300 bps
= GrossNPA 1.6% 1.6% ' 1.97% 1.51% A 46bps
[ = .070 (Mar-18) .070 \ . 0 J . 0
N Z ) 4
<3 Net NPA 1.0% (a9 0.6% 0.95% 0.44% A 5lbps
A AUM of Capital First as on 30 Sep 2018 was Rs. 32,623 crore includiogkoof Rs. 26,994 crore and -Bfilance Sheet book Bfs. 5,629 crore. «
A Funded Assets of erstwhile IDFC Bank-{8¢mas Rs. 75,332 crore

A As of Jur26, Loan Book (Rs. 2,97,834 Cr) and Credit Substitutes (Rs. 7,537 Cr) = Total Loan Assets of Rs. 3,05,370 Cr IDEC FIRST
A Profitability numbers are for H1 FY19, B are of Q3 FY19; J@6 are of Q1FY26; NIM is Gross of IBPC &i&eti for Q1 FY27 | C:l exclnditrading gains was 70.7% for Q1 FY27 and 81.6% for Q3 FY1 Bank




Section 1: Background

The Bank has built a full Suite of Universal Banking Products and scaled them up

31-Dec18 30-Jun26

Corporate

WHOLESALE
BANKING

Retail tail
PRODUCTS Clirggirr?;e LT Retall , rew ©6.7X from | Rs. 26,877 crore to | Rs. 1,79,192 crore

» Degrew 50f from | Rs. 67,733 crorg to | Rs. 64,252 crore

Treasury & Rural R
ural

Solutions

from Rs. 4,679 crore| to Rs. 24,427 crore

SME Grew [.0x from | Rs. 5,371 crore| to Rs. 37,499 crore

Transaction
Banking &

RETAIL BANKING

PRODUCTS
Finance Deposits
Solutions Customer
Deposits Grew [.8X from | Rs. 38,455 crorg to = Rs. 2,99,405 crore

NI=Y NRI Deposits
Banking

» Grewfrom Rs. 380 crore | to Rs. 24,876 crore

: Wealth i
Credit Cards Management Private Wealth AUM » Grew from | ~Rs. 900 crore| to | ~Rs.63,000crore

Credit Cards in Force

» Grew from NIL to 4.8 million +

IDFC FIRST
Bank
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A Growing Deposit Market Provides Long Runway for Franchise Growth

Savings Deposits (In Rs. Lac Crore)
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Term Deposits (In Rs. Lac Crore)

Current Account Deposits (In Rs. Lac Crore)
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Section 2: Liabilities

Customer Service is of prime importance, all gates open for service

Bank Branch

Contact Centre

Bank had,155branches as
on June30, 2026.

T

v

Prime spot for
customer
service inside
the Bank's app

. — i ) Bestin-class

R X CUSTOMER SERVICE

x Menu Options

Chat with my RM
Komal Kadam

39 million customers served through these channels Il:l



Section 2: Liabilities

# 1 Mobile Banking App in India, rated 4.9 on Android and 4.8 on IOS

#
Bank Bank
App in India App Globally
L ‘ :'

Indian bank features in
Global Top -5 Mobile
Banking Apps

-
A

31.4 Mn+ 2.95 Mn+

App Reqgistrations Reviews

Ravitd :.__ 1D CFIRST

The Forrester Digital Experience

0
S
x



https://www.forrester.com/report/the-forrester-digital-experience-review-tm-global-mobile-banking-apps-2025/RES189398
https://www.forrester.com/report/the-forrester-digital-experience-review-tm-global-mobile-banking-apps-2025/RES189398

Since merger, th&€oFreduced byl84 bps yetthe customer deposits grew.8X

A Total Customer Deposits = Retail Customer Deposits + Wholesale Customer Deposits (Excludes Certificate of Deposits)
A Total Customer Deposits were @f.6%YoY and.3%QoQ
A Total Depositsiacluding customer deposits and certificate of deposits) werd F%YoY and.9%QoQ at Rs. 3,11,892 crore

In Rs. Crore
Cost of Funds (% )
(%) Total Customer Deposits
7.80% 2,99,405
5.96%
2,422,543
1,93,753
At merger Q1 FY27
1,336,812
57,719
38,455 |
J I
Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 Jun-26
L1 Wholesale 28,055 27,289 23,795 18,831 25,180 32,942 42,410 51,275 60,554 61,316
H Retail 10,400 13,214 33,924 63,894 68,035 1,03,870 1,51,343 1,91,268 2,23,899 2,38,090
Average Customer Deposifer Q1 FY27 gre&i7.6%YoY| L5 C/ . I y1Qa /2&at 2F CdzyRa 3IAGSYy G YSNESN | BEK IDF:S FIF:ST
Bank



CASA Deposits growth strong at 24.6% YoY, crosses Rs. 1,50,000 crore [ unzo

_ CASA Ratio
CASA Deposits 50.8%

‘, """""""""""""""""" S 1,58,492
. Jun26 vslun25 J Rs.31,334Cr J 24.6%4: 1,46,650
|

|
|
1 Jun26 vsMar-26 J Rs.11,842Cr J 8.1% A:
' KX 1,18,237

CASA Ratio
8.7%

5,710 5,274 7,893
- R I J—
Mar-18 Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 Jun-26
Average CASA Deposite Q1FY27 increased By.8% YoY (Average CA 31.2% YoY; Average SA 27.3% YoY) «

IDFC FIRST
Bank



Section 2: Liabilities

Bank has diversified its liabilities base with 80% Customer Deposits in Retall

Retaildepositshaveincreasedrom 27% of depositsat merger(Dec18) to 80% currently which hasstrengthered the depositsside.

Customer Deposits (Rs. Crore)

Dec 18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 Jun26
38,455 40,504 57,719 82,725 93,214 1,36,812 1,93,753 2,42,543 2,84,453 2,99,405

@ 419 23% 27% 24%
REZIARIA R A ,

@ Retail Deposits ] Wholesale Deposits

Retail LCR deposits (as reported under Basel Il disclpsisi@8o of Total Average Deposits is the highest among private sector banks indicating «

high stability of deposits
Bank



Section 2: Liabilities

Transformation of liabilities towards retail deposits

Composition of Total Deposits & Borrowings*

Legacy Borrowings
49%

Wholesale
Deposits
18%

Certificate of
Deposits
4%

Fresh Borrowing:
9%

Retail Deposits“ Retail Deposits
9% 69%

Certificate of Deposits

19%

Wholesale Deposits
23%

Decl18 : Rs. 1,19,567 crore Jun26:Rs. 3,45,365 crore

A RetailDepositsas%of Total Deposits& Borrowingsncreasedrom 9%at mergerto 69%currently
A Borrowingseducedfrom 4%at mergerto ~10%
A Certificateof Depositsreducedfrom 19%at mergerto below 4% «

. , E IDFC FIRST
*Borrowings excludes Money market borrowings




Credit Deposit Ratio reduced R

—o—CD Ratio —e—CD Ratio Including Credit Substitutes

Jun26

169.0%
Gross Advances = 86%
)
156.6% 159.0% Total Deposits & Total Borrowiri’gs',_I

32.1%

137.0% 134.8%
124.9%

117.0%  114.5%

122.2%
111.0%

100.2% 96.0% 98.6% 97.9%

107.0% e —o
0,
98.4% 93.9% 96.4% 95.5%
Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 Jun-26 «
#Excluding Money Market Borrowings

IDFC FIRST
Bank



Particulars (In Rs. Crore)

Legacy Long Term & Infrastructure Bonds
Refinance & Other Borrowings

Tier 1l Bonds

Total Borrowings

CASA Deposits

Term Deposits

Total Customer Deposits

Certificate of Deposits

Borrowings & Deposits (Excluding money market borrowings)
Money Market Borrowings

Total Borrowings & Deposits

CASA Ratio (%)

Average CASA Ratio %
(On daily average balance for the quarter)

26,819
30,834
57,652
5,274
33,181
38,455
22,312
1,18,420
10,962
1,29,381

8.7%

1,661
23,061
4,500
29,223
1,27,158
1,29,640
2,56,799
8,173
2,94,194
13,583
3,07,777
48.0%

45.8%

Deposits & Borrowings Details [z

31,594
4,500
36,094
1,46,650
1,37,803
2,84,453
10,021
3,30,568
527
3,31,095
49.8%

50.4%

28,973
4,500
33,473
1,58,492
1,40,913
2,99,405
12,486
3,45,365
7,911
3,53,276
50.8%

50.1%

YoY Growth

14.5%
24.6%
8.7%
16.6%
52.8%
17.4%
-41.8%
14.8%

283 bps

426 bps

@

IDFC FIRST
Bank



Section 2: Liabilities

Cards in Force for the Bank crosses 4.8M

L V' R dzalataNIardsiin Force (In million)

119 121
~5.3Xsince Mar16 109 110
100
61
29

Mar-16 Mar-17 Mar-21 Mar-22 Mar-24 Mar-25 Mar-26 Jun-26
Interest -bearing book Spends Insights
IDFC FIRSBank (Q1 FY27) IDFC FIRST Bank (Q1 FY27)
Offine YoY Spends in Q1 FY27 increased by

54% 4..3(;())nline 2 20/0

of outstanding book International spends 5%
IDFC FIRST
Bank
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Credit growth of theBanking Industry has grown by 3X in 10 year to reach Rs. 215 lac cr
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Bank servegustomers across all segments of income pyramid in an inclusive way =

Education Loan Corporate Loan

Salaried CreditCard ||  kcc CV/CE
__Personal Loan} | | :

Used Car Loan Affordable Housing Educational Institution Loan

Two Wheeler Loans Consumer Durable Loans 8 Micro Entrepreneur Rural Entrepreneurs ‘
Social Enterprises Self Employed

Book Composition of
IDFC FIRST Bank
in these segments

\ g

1 1%

:> Traditional Banks are primarily focus on
this segment

IDFC FIRST Bank has developed un
capabilities for 15 years to underwrit
the segment profitably with stable
asset quality using Caglow and
Machine Learning model

23%

Capital First began as an NBFC in 2010 with a cost of funds of ~13%. To earn adequate spreads, it had to lend at sBdeVeldped expertise in lending to micro entrepreneurs
like Kirana Shops, Chemists, salettsand consumer durables like laptops, washing machines, refrigerators and two wheelers by use of technospegpcmtidedscorecards.

By 2018 CoFRmproved to ~10%, and Bank moved into less risky segments of LAP and Affordable home loans at average portfolio yieMitf NLI86f ~8%.

Postmerger, theCoFurther improved to 6% (FY26), and Bank moved to more safer segments like Prime HL, Prime LAP, Prime BBG with avérdg@yiatdldNIM of ~5.75%.

Thus, the Bank progressively expanded into lewield, lowercredit, cost segments to access larger markets. «

To Po I o Do

But Bank retains its unique DNA and ability to serve these underserved markets. We have ~20M live loans in this segments

IDFC FIRST
Bank



Bank has developed specialization in RAM book; grown consistently for 15 years [z

RAM = Retail, Agri and MSME book

Retail, Agri and MSME (RAM) Book (Rs. Crore)

2,41,118
2,32,394
A TheBankhasdevelopedspecializatiorin CashFlowEvaluation& Digital Capabilitiesfor thesebusinesses
A TheBankhasconsistentlygrown RAMIloansfor 15years from Rs 94 croresto Rs 2,32,394 crores 1,97,568
A Thisspecializedapabilityplusmarketopportunity providesa long runwayfor growth overthe nextdecade
1,66,604
1,26,135
92,477

® IDFC FIRST Bank 75,404

H Erstwhile IDFC Bank 57,328

H Erstwhile CFL

42,209
13,876 20,634
7,883 10,113
94 771 3460 5560
- — == —1 [~ III

Mar-10 Mar-11 Mar-12 Mar-13 Mar-14 Mar-15 Mar-16 Mar-17 Mar-18 Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 Jun-26

SourceRBldatabase E
Bank



Section 3: Assets

Wholesale Loan Book growing steadily [ n2e

Wholesale Loan Book (Rs crore)

Reduction Phase Upon merger, Bank reduced the legacy infrastructure
projects and large ticket corporate loansto deal with assetquality and to
conserveundsto growretail loans

Growth Phase Bankstarted regrowingthe corporate loanswith strong underwriting practices
Bank has a 360 degree approach for corporate businessincluding CMS, Forex, Transaction
Banking SalaryAccountsandother servicedo generatereturnswith assetquality.

67,733 68,192

46,191
41,723
I I i4 ] | I

Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 Jun-26 «
Corporate loans includes credit substitutes

IDFC FIRST
Bank




Section 3: Assets

Wholesale Business Corporate Book

TheBankunwoundRs 20,761 crore of legacyproject finance(infrastructure)book
TheBankfocuseson financingcashgeneratingousinessesvhile avoidingproject financingrisks
Backedoy stronggovernanceanddisciplinedunderwriting,it hasbuilt a diversifiedcorporatefundedbookwith strongassetquality.

Insfrastructure Financing Book (Rs. Crore) - Rating wise distributionc Corporate Exposure
22,710 i June 30, 2026

21,459 . A and Abover6%
14315 |
10,808 |
6,891 |
4, 664 !
2,830 2348 2029 1950 g BBB20%
B B m

Total Corporate Exposure of R#4,540crore
Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 Jun-26 (including nonfunded exposure)

TheBankremainsfocusedon growingcorporateportfolio prudently while deepeningclient engagementhrough «
transactionbanking forex, supplychainsolutions,salaryaccountsand comprehensivdankingrelationships
Bank




Bank has reduced concentration risk in corporate banking T

The exposure to top 20 single borrowers reduced from 16% in {@r Further, the exposure to top 5 industries also reduced from 41% MNa@ar
to 5% in Jur26 - 10 20% in JurR6 which has further strengthened the balance sheet.

i 35%
13% |
12% ;
| 27%
90, | 24%
0 |
! 20% 199% 20% 20% 20%
7% |
6% |
I I T I I I I

Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 Jun-26 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 Jun-26

IDFC FIRST
Bank



Total Loans crossed Rs. 3 Lac crore [ n2e

Total Loan Assets In Rs. Crore

1 1
Jun26 vs Jur5 J Rs.52,138Cr J 20.6%4-

| .
Jun26 vs Mar26 J Rs.15,092Cr J 5.204 ‘ I [ Loan growth started after pundlng }

strong deposit franchise

3,05,370

2,90,278

. . 2,41,926
Period of Stabilization
to address high credit
deposit ratio 2,00,965
Upon 1,60,599
merger
Pre 117127 1,29,051
merger 1 04 660 1,10’400 1’031519
i I I I I

Mar-18 Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 Jun-26 «

Total Loan Assets include credit substitutes E
Bank



Section 3: Assets

Diversified Loan Book

The Bank has transformed the loan book from largely wholesale credit book to a well diversified book of Retail, Agri, /1SME an
Corporate Bankinglrhe portfolio is well diversified across mortgaagcked loans (27%), vehicle finance (11%), rural (6%), MSME (8%

other retail loans (27%) and wholesale banking (21%)

Pre-Merger : Current
September 30, 2018 June 30, 2026
Rs. 75,332 crore Rs.3,05,370crore
Other 11%

Rural6% MSME1%
Vehicle0.1%

Retail 2% Vehicle
6% Rural

Mortgage 21% 8% MSME
Backed5% Mortgage
Backed
27%
Other
Retail
0,
Wholesale86% 219

Wholesale

A Wholesalebookreducedfrom 86%to 21%
A RAMbookincreasedrom 14%to 79%

A Mortgagebackedoansincreasedrom 5%to 27%
Bank




The Bank has diversified its loan book across more than 25 business lines [ uno

Loan Book: June 30, 2026
Other Corporates RS.3,05,37OCFOI'6

incl SE/SA.% Infrastructure
Financingl%

Financial Institutionsl0% Home Loar®%

Loan Against Propert§2%
Corporate Loan9% g pert§2%

Other Commercial Loan3.3%

. L
Other Retail2% Business Banking%

Small Business and

Professional Load% KCQ%

Micro Credit & MSME
Loans4%

Salaried Personal Loa6%6

Rural Financ&%

Digital Consume
Durable loan0.2%
Education Loari%

Gold Loar2%
Consumer Durable Loar#%6

Digital Personal LoaB%

Credit Card3%

0,
CVICE Financing% Car Loar8% Two-Wheeler Loar8%

@

IDFC FIRST
Bank



Section 3: Assets

YoY Loan Growth driven by Mortgage, Vehicle, Consumer, MSME & Wholesale Loans [ inzs

Jun26 QoQ (%) YoY (%

Gross Loans & Advances (In Rs. Cr  Dec18

Jun25 Mar-26

Retail Finance 26,877 1,47,502 1,71,459 1,79,192
Mortgage Loans 12,462 57,804 61,471 62,480
Vehicle Loans 5,281 27,020 33,531 34,144
Consumer Loans 8,260 45,436 53,810 57,834
Education Loan - 3,298 3,570 3,630
Credit Card - 8,075 9,165 9,580
Gold Loan - 2,409 3,915 4,892
Others 874 3,459 5997 6,633
Rural Finance 4,679 23,922 24,146 24,427
- Of which Micrefinance Loans 4336 8,354 6,662 6,698
Business Finance 73,105 81,809 94,673 1,01,751
Wholesale Loans 67,733 49,279 57,884 64,252
(B;rzlggrstf/ EZQE:andiorking Capital) 1,019 10140 12,774 12,961
CV & CE Financing 788 8,317 9,949 10,614
Business Loans 3,565 14,073 14,066 13,924

(Term loans to Small Businesses)

A Mortgage Loans includes Loan Against Property and Home Loans
A Consumer loans include Salaried Personal Loans, Small Business & Professional Loans, Consumer Durable Loans, Digitsd Bedsdigital consumer loans.
A Wholesale Loans includes credit substitutes amounting to Rs. 7,537 crore. Infrastructure Book of Rs. 1,950 crore & 2028une 3 l

A Business Loans includes Trade Advances

A The figures above are net of IntBank Participant Certificate (IBPC) transactions & includes credit substitutes

4.5%
1.6%
1.8%
7.5%
1.7%
4.5%
24.9%
10.6%
1.2%
0.5%
7.95%
11.0%

1.5%
6.7%
-1.0%

21.5%
8.1%
26.4%
27.3%
10.1%
18.6%
103.0%
91.7%
2.1%
-19.8%
24.4%
30.4%

27.8%
27.6%
-1.1%

(In Rs. Crore)
Loans & Advances Jun26 Mix %
Retail Finance 1,79,192 59%
— Rural Finance 24,427 8%
Wholesale Financing 64,252 21%
MSME Financing 37,499 12%

IDFC FIRST
Bank
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Section 4: Asset Quality

The fundamental underwriting principle of the Bank explained

Cashflow
Analysis

Stringent
Process

Credit
Scorecards

A Cashflow analysiss the core part of our underwriting procesBank assess customer cashflows, estimate repayment capacity 4
determine loan eligibility accordingly.

A 2S tSOSNIIAS LYRAIFIQa RAIAGIE LWzt AO AYTFNI &idNHzOUG dzZNIKPC, 6 y Of
agreements and-enandates.
A Bank take®ebit instructionto loan account to the extent of EMI upfront during disbursal, $eeond core elemendf our model

A Bank follows stringent mukstep underwriting process, depending on product; some of which are mentioned below

Cash Flow Financial Fraud Physical Title Deed Personal
Analysis ) Ratio Analysis Detection 47 Verifications Verification Discussions

A The bank has developed credit underwriting scorecards for dedicated cohorts by enriched them through repeated cycles ove
years with performance data over millions of customers.

A These scorecards have evolved over the last 15 years supported by new advances in teahnology

\

LY

Machine Deep
Learning Learning

\
\
\

Judgemental \ Decision Tree \ Parametric
Scorecards  / Models

Generative Al
tech

Models Models

A Since loan tenors typically are between one to three years, the scorecards have evolved, have been tested through amuliiple

o

cycles during this time frame.

and

dzR A

r15

@

IDFC FIRST
Bank



The Bank collection efficiency stable at 99.5% [ oun26

Collections % do not include any arrear or prepayment collections and hence represents true collections efficiency.

4 Stable

v

99.4% 99.4% 99.5% 99.5%  99.5% 99.5%  99.5% 99.6% 99.4% 99.4% 99.3% 99.4% 99.4% 99.4% 99.5% 99.6%  99.5%

Q1 FY23 Q2FY23 Q3 FY23 Q4 FY23 Q1FY24 Q2FY24 Q3FY24 Q4 FY24 Q1 FY25 Q2FY25 Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26 Q3 FY26 Q4 FY26 QI1FY27

A Numbers above pertain to collection efficiency in current bucket in Retail portfolio whilsh imajority ofthe Book.

Collection Efficiency % = (Pos of EMI Collected for the Month)/(Pos of EMI Due for the month) %

Note: The above figures are quarterly average of monthly collection efficfencurrent bucket «

IDFC FIRST
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SMA1 & SMAZ2 for RAM loan book @ lowest ever [ n2e

RAM = Retail, Agri and MSME book

( )

SMA 1 = 350dpd
Pre-NPA h o
SMA 2 = 690dpd

SMA 1 & 2 represents portfolio under-@Qdpd bucket, which is prdPA stage.

4 N

NPA —— >90dpd
2.19% 2.23% ) ’

SMA1 & SMA2 portfolio as % of RAM Loan Book
1.66%
SMA 1 & 2 is lowest ever and is expected to remain stable
1.07%
097%  097%  1:03% i
0I840/0 | I I I I | Il

Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Mar-26 Jun-26

Above numbers are Gross of IBFEMAL & 2 for the Bank reduced from 0.64% in N2&rto0.62%in Jun26 «
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Productwise SMA trend analysis (5 quarters) [ Junze

RAM = Retail, Agri and MSME book
Productwise SMA1 & SMAZ2 portfolio

IMPROVED
14 Jun-25 @ Sep-25 uDec-25 1 Mar-26 ®mJun-26 ~
SMA1 & 2 for overall RAM portfolio reduced frén78%in Mar-26 t00.77%in Jun26
R
3
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Above numbers are Gross of IBPC | Consumer loans include consumer durables, personal loans, digital loans and edycktioariddmsP constitute Mortgages Loans «
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Productwise GNPA trend analysis (5 quarters) [ Junze

RAM = Retail, Agri and MSME book
Productwise Gross NPA portfolio

11 Jun-25 @ Sep-25 uDec-25 1 Mar-26 ®Jun-26 ~
X
2
Gross NPA for RApbrtfolioimproved froml.47%as onMar-26 to 1.40%as on Jur26 =
X
©
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Productwise NNPA trend analysis (5 quarters) [ Junze

RAM = Retail, Agri and MSME book
Productwise Net NPA portfolio

14 Jun-25 4 Sep-25 11Dec-25 1 Mar-26 ®Jun-26 B
X
™
.
. (Q\]
Net NPA for RAMookimproved from0.56%as on Mar26to 0.52%as on Jus26
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Overall Bank level NPA at its lowest point in its history [ n2e

< WoEE - :

IDFC BANK

Assets sold to

ARC of Rs.2,405 COVID Pandemic Stable Asset Quality
CrinJl dzZ3Qmy 3

6.16%

Assets sold
to ARC of
Rs 4,049 Cr
ina I NIQ

Merger of IDFC
Bank & Capital
CANBRG Ay 5S0Qmy

0 0
3.70% —o—GNPA% NNPA%

Formation of 3.31%

IDFC Bank in :

Ne o | . 2.51%

2.39% .@
1.86%
1.69% Py 1.53%
‘ . 0

1.10% 3 0.94% 0.86%
| 0.60% 0.53% 0.48% 0.44%
Mar-16 Mar-17 Mar-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 Jun-26

Provision Coverage Ratio stood at.48% as on June 3@026as compared to 70.46% as on March 31, 2026 ‘
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RAM asset quality has been stable over 15 years through cycles [ n2e

RAM = Retail, Agri and MSME book

A Corridor of technologled and casHlow based underwriting approach, the Bank has maintained strong asset quality for over 15
years, with Gross NPA and Net NPA of approximately 2% and <1% respectively across multiple credit cycles. Credit €&bsts ave
2.0% of loans (or 1.4% of assets) over EF226, including COVID an2d MFI credit cycle.

RAM bookNPA ratio

Stress Test 1: Stress Test 2: Stress3:  Stress Test4:  StressTests: Stress Testé:
****** Economic Slowdown 7 Demonetization GST IL&FS Crisis COVIBL9 MFI Crisis
=o—GNPA =e—=NNPA 4.01%
2.63%
[
2.14% 2.18%
2.02% 1.91%
. 0]
1.66% Lif% L 65% 1700 182% 173%
0 1.55%
1464 90% 1.38% S5% 147%(1.40%
0.99% ) 0, 1.51% ™
0, . 0
0.53% 1.19% 4 06% 1.15%

0.25% ) 0.89% . - ==
0.08% 0.67% 0.67% o 0.62% 0.66% 0.63% 0.63% 0
0.55% 0.56%
0.38% 0.44% A
0.06% -

0Q%
Mar-?l (?\/Ioar-lz Mar-13 Mar-14 Mar-15 Mar-16 Mar-17 Mar-18 Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26
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Wholesale Business Gross NPA at lowest level since inception [ unzo

Wholesale Banking

7.16%

—o—(Gross NPA% —e—Net NPA%

2.65% 2 439

—— 43% 2.31% 2.23% (2019
e —— ()

-
0.04% 0.03% 0.08% 0.10% 0.09%

—0— — —0— o =0
Dec-19 (Pre Covid) Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26

GNPA & NNPA excluding infrastructure financing book is at 1.26% and 0.09% '
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NPA Movement [ Junze

Description (Rs. Crore) Q1 FY2¢ Q2 FY2¢ Q3 FY2¢ Q4 FY2¢ Q1 FY2i
Opening NPAs 4,434 4,867 4,841 4,614 4,559
ADD: Gross additions 2,486 2,260 2,092 1,777 1,736
LESS: Recoveries and Upgrades (486) (522) (518) (621) (623)
Net Addition to NPA 2,000 1,739 1,574 1,156 1,113
LESS: Writeffs (1,566) (1,765) (1,801) (1,211) (1,162)
Closing NPA 4,867 4,841 4,614 4,559 4,510
Gross NPA (%) 1.97% 1.86% 1.69% 1.61% 1.51%
Net NPA (%) 0.55% 0.52% 0.53% 0.48% 0.44%

A Gross Slippages reduced by 30% YoY and Net Slippages reduced by 44% YoY
A Gross slippages for Q1 FY27 improved to 2.49% as compared to 2.68% for Q4 FY26

IDFC FIRST
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Average Credit Cost maintained ~2% including period of COVID and MFI =

~2.0% ormvgFunded Assets through 6 years
[~1.4% on Total Assets]

|
|
|
A I
|
( |
! On Average Total Assets|,
COVID affected period MFI affected period Credit Cost id.13%
in Q1 FY27
2.69%
24205 0% 2.46% °

()
2.24% 2.05% I

1.63%

2.13%

I I ] | I

FY21 FY22 FY23 FY24 FY25 FYZ26

Q1 FY26 Q2FY26 Q3FY26 Q4 FY26 Q1 FY27

A Bankreceivedclaimsof Rs 514.8 crore underthe CGFMUWchemeagainstMFI portfolio. Thebankhascreateda contingencyprovisionon a prudent
basisof Rs 515crorefor macroandgeopoliticaluncertainties

A DisbursementsinceJanuary2024are CGFMLktovered with coverageat 93%of total microfinancebookasof June30, 2026 «

IDFC FIRST
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Section 5: Profitability & Capital

Balance Sheet [ nze

In Rs. Crore

Shareholders' Funds
Deposits
- CASA Deposits
- Term Deposits
Borrowings

Other liabilities and provisions

38,719
2,64,971
1,27,158
1,37,813

42,806

14,928

47,352
2,94,475
1,46,650
1,47,824

36,621

21,333

Total Liabilities

Cash and Balances with Banks and RBI

Net Retail and Wholesale Loans & Advances*
Investments

Fixed Assets

Other Assets

Total Assets

3,61,424
15,517
2,49,111
80,947
2,653
13,196
3,61,424

3,99,780

12,762
2,86,636
79,721
2,557
18,104
3,99,780

48,651 25.7%
3,11,892 17.7%
1,58,492 24.6%
1,53,399 11.3%

41,384 -3.3%

18,882 26.5%
4,20,810

13,356 -13.9%
3,01,731 21.1%

88,004 8.7%

2,545 -4.1%

15,173 15.0%

4,20,810

*includes credit investments (Ndéonvertible Debentures, PTC, SRs and Loan Converted into Equity) |

IDFC FIRST
Bank



Quarterly Income Statement s

Growth (%) Growth (%)

In Rs. Crore Q1 FY26 Q4 FY26 Q1 FY27 Q00 Yoy
Interest Income 9,642 10,553 11,051 4.7% 14.6%
Interest Expense 4,709 4,876 5,079 4.2% 7.8%
Net Interest Income 4,933 5,677 5,972 5.2% 21.1%
Fee & Other Income 1,731 2,063 2,128 3.1% 22.9%
Trading Gain 495 -159 181 - -63.5%
Operating Income 7,160 7,581 8,282 9.2% 15.7%
Operating Income (Ex. Trading gain) 6,664 7,740 8,100 4.6% 21.5%
Operating Expense 4,921 6,249 5,729 -8.3% 16.4%
Pre-Provisioning Operating Profit (PPOP) 2,239 1,333 2,553 91.6% 14.0%
Operating Profit (Ex. Trading gain) 1,744 1,492 2,371 58.9% 36.0%
Provisions 1,659 1,143 1,144 0.1% -31.1%
Profit Before Tax 580 189 1,409 644.2% 142.8%
Tax 118 -130 334 - 183.6%
Profit After Tax 463 319 1,075 237.0% 132.4%

Operating Income (excluding trading gain) g&iv5% YoYh Q1 FY27 as compared1@.1%YoY growth during Q4 FY26

C:l ratio (excluding trading gains) improved3dy) bpsto 70.7%in QLFY27 fron¥3.8%in QLFY26

Operating expenses during Q1 FY27 sequengadiy 2.3%0Q0Q, excluding impact of fraud incident in Q4 FY26 amouREn@g46rore, includedin operating expenses
Bank received claims &fs. 514.8 crorender the CGFMU scheme against MFI portfolio. The bankreageda contingency provision on a prudent basidst 515 croréor
macro and geopolitical uncertainties.

Tax line includes income tax refundRé. 174 croren account of davourableincome tax order in Q4 FY26

IDFC FIRST
Bank
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NIM strong at 5.96% s

sk AdJUSted by (Ql-FY27):4.75% As microfinance industry
} gradually coming back to

(NIl Less Credit Cost) / average total asset [ Declined because of
normalcy, the pressure on

decline in MFI book NIM has diminished

6.36% .
5 86% 6.05% 0 6.09% 5 96% Includes benefit of
R 5.75% 6 bpson account
1.70%

of interest on
income tax refund

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 Q1 FY27

4.88%

Upon
merger 3.81%

Pre
merger 2.62%

FY18 NIM is as reported by erstwhile IDFC Bank in respective period investor presentation «
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Breakup of Fee & Other IncomeQ1 FY27 o

A91%of the fee income& other incomeis from retail bankingoperations
AFeeto Averagetotal assetsstoodat 2.09%for Q1 FY27 comparedto 2.01%for Q1 FY26 and 2.06%for full yearFY26

Loan Origination Fees

General banking Fees & Others
37%

19%

ealth Management
Third Party Distribution

Credit Card & Toll 10%

23%
Trade & Client Fx

11% '
IDFC FIRST
N, © | (=] orc =T



Composition of Operating ExpenditureQ1 FY27

e .25

Volume linked expensesinclude collection cost, RiskContainmentUnit cost, credit administrationcost, DICG@remium, credit card reward cost, UPI&
RTGS8hargestc.

ChannelSourcingexpensedancludedcommissionsk chargegpaidto the channels TheBankhasincurredset up costsduringthe last 7 yearsand plansto
leveragethe samein the comingyears

Others Employee Relate
11%
InfEr)a:pIR;iI;:léeS:d 0 Expenses
30%
6% i

IT Expense
9%

Volume Linkec
Expenses
24%

Channel Sourcin
Expenses

20% «
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Section 5: Profitability & Capital

Improving cost to income ratio across business segments with scale e

Costto Incomeratio (excludingradinggains)of the Bankimproved310bpsto 70.7%in Q1-FY27 from 73.8%in Q1-FY26

Overal Bank Cost to Income Ratio Trend
(Excluding Trading Gain)

Pre-merger

95.1%
77.8%

85.2%

26.9% 78.8%
I I I |

Q2 FY1H2 FY19 FY20 FY21 FY22 FY23 FY24 FY25

FY26 Q1 FY27

Dueto the Microfinance(MFI)crisisin India, the
Bankreducedits MFI loan book from Rs 13,344
crorein FY24to Rs 6,698 crore currently.

Sincethe MFIportfolio carriedyieldsof ~23%, the
sharpreductionin the book led to a meaningful
decline in income and offset the operating
leveragebenefits from growth in the rest of the
franchise

The MFI portfolio degrowth hasbottomed out. It
hasbegunto growagainon newerguardrails

Fromhere, we expectthe journey of reductionin
Costto-Incomeratio to resume

Hence, the improvement in operating leverage
wascloudedby microfinanceincomereduction

@

Cl ratio of FY26 for overallbankexcludeshe impactof fraud incident m
Bank



Assets Cost to Income ratio improving with normalcy in the microfinance segment

Assets: Cost to Income Ratio Trend

Cam
e doWn With cal
e
0]
60.5% 59.7% ncreas
56.1%
52.7% 53.2%
FY21 FY22 FY23 FY24 FY25

ed during MF\ crisis

Section 5: Profitability & Capital

With the normalizing of the
microfinancebusinesswe aspire
to reducefrom 57.7% to around
50%overthe next4-5 years

59.2%
S57.7%

FY26 Q1 FY27 «

Basedon applicableinternaltransferpricingof the Bank m
Bank



Section 5: Profitability & Capital

Cost to Income ratio for Retail Liabilities expected to reach 100% over néxiydars

v

Retail Liabilities: Cost to Income Ratio Trend A Retail liability business is a new busines
set up by the bank to raise deposits.

A Branches take time to get to profitability
553.0% because of setup costs of branches, ATMs,
people, technology, etc.

A The C:l ratio has come down from 226% to
148% over the last 4 years, and we expect
the trend to continue and reach 100%
over the next 45 years.

226.5%
0
181.6% madlhy 171.1%
I I I 146.1% 148.1%
FY21 FY22 FY23 FY24 FY25 FYZ26 Q1 FY27
Clratio of FY26 for RetailLiabilitiesexcludeshe impactof fraud incident| Basedon applicableinternaltransferpricingof the Bank '
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Section 5: Profitability & Capital

Cost to Income ratio for Credit Card has improved to 83.6% in Q1 FY27

Credit Cards: Cost to Income Ratio Trend

431.5% : : :

Credit card business was set up in FY22, and
the C:l ratio has come down from 240% tg
83.6% by Q1 FY27.

/?educ
© Wiy, We expect the same trend to continue and
*Ca/e reach the midsixties in the next % years.
240.0%
164.6%
116.0%
99.8%
I l | N N
FY21 FY22 FY23 FY24 FY25 FY26 Q1 FY27

Basedon applicableinternaltransferpricingof the Bank E
Bank



Section 5: Profitability & Capital

Improving profitability metrices

—YoY Growth of Operating Income (Excluding Trading Gains) ——YoY Growth of Operating Expenses

Operating efficiencies are
driving positive jaws.

i 23.7% i
Microfinance headwinds weighed on operating income, while technology
: o led efficiencies and cost discipline moderabgexgrowth. 21.5% i
: A% :
i 17.1% n-500bps
: \/4% |
12.3%

Q1FY25 Q2FY25 Q3FY25 Q4FY25 Q1FY26 Q2FY26 Q3FY26 Q4FY26 Q1FY27

Operating expenses for Q4 FY26 excludes the impact of fraud incident of Rs. 646 crore
Bank




Improving profitability metrices T

Core PPOP (Excluding Trading Gains) '”;Z;rfre

2,138

1,858 1,857 1,937
173 ;g5  L744 182
A Core PPOPwhich had seena
declinein the first half of F\26,
resumed to positivegrowth
trajectoryin the latter half and
grew strongly at 36.0% in Q1

F27.

QLFY25 Q2FY25 Q3FY25 Q4FY25 QlFY26 Q2FY26 Q3FY26 Q4FY26 QlFY27
"""""""""""""""""""""""""""""""""""""""""" A Coupled with a significant
improvement in provisioning
trends, PAT returned to

PPOP to Assets (excluding trading gains)

2.2% 2.3% 530 5 104 2.3% healthygrowth trajectory.
A Core PPOPto Total Average
1.1% 1.2% Assetsimproved from 2.0% in
l I Q1 F261t0 2.3%in Q1 FY7
FY20 FY21 FY22 FY23 FY24 FY25 FY26 Q1FY27 «

A For Q4 FY26, CorPOPand PPOP to Assets ratiexcludes the impact of fraud incident of Rs. 646 crore E



Strong growth in profitability in Q1 FY27

ATheAssetBusinesseRAM& WholesaleBankinghavestrongprofitability evenafter factoringfor provisions
ATheBankis investingthe profits from lendingbusinessnto buildingthe deposit,rural and other businesses
ATheReturnon AssetqRoA stoodat 1.06% and Returnon Equity(RoE stoodat 8.98%, to improvewith operatingleverageand scale

Impact due to
Net Profit (Rs. Crore microfinance crisis

2,9N

1,525 1,636

i i 1’075

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 @ QlFY27

A Profit after Tax (PAT) pertaining to M26 includes the impact of the fraud incident reported during the Q4 FY26, excludifgihivould be Rs. 2,119 crore in FY26. l

IDFC FIRST
Bank



Assets (Retall Loans, Credit Cards & Wholesale Banking) : Profitability e

Operating Profit as a % of Average Loan Book (Retail + Credit Cards + Wholesale)

Rs. Crore

" Avg. Loan Book] | 1,04,565] | 1,02,663' | 1,12,734| | 1,42,483| | 1,80,927' | 2,20,143| | 2,61,033| | 2,95,499|

4.4%
GroWlﬂg aga'n
3 7%

3.4%
3.0%
- I

FY20 FY21 FY22 FY23 FY24 FY25 FY26 Q1 FY27

Above numbers are based on internal transfer pricing of the Bank l

IDFC FIRST
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Retail Liabilities Business : Moving towards break even with scale and productivity s

A Beinganew Bankwe hadto investin buildingbranchinfrastructure,people,digital platformsand other capabilities
A With increasingscale Operatinglossesas%of Depositscontinuesto reduce,trend expectedto continue
A Overallprofitability of Bankto be positivelyimpactedwith breakevenof depositbusiness

Operating Profit as % of Average Retail Liabilities

Rs. Crore

_K AvgRetail Liabilities J 23,225 55,992 69,620 91,615 1,37,269 1,89,426] 2,36,528] 2,56,100

I I -0.8%
I I I 1204 -1.0%
-1.8% -1.7%
-3.0%

-2.1%

-4.2%
FY20 FY21 FY22 FY23 FY24 FY25 FY26 Q1 FY27

Based on internal transfer pricing of the Bank; Average Retail Liabilities includes deposits raised through retail lggrviermgn&nt banking group |

FY26 includes the impact of the fraud incident E



The lending engine earns a healtiRoA profits are reinvested into other growth businessesm

INVESTMENTS

Where lending profits are being reinvested

I a Deposit franchise & networkm = mpp 06N} YOKS&AX mMImmn !'¢aada p /dzald2YSNI 5SLIR2aria wao
I #1 mobile banking app#1 in India (#2 globally); rated 4.9 on Google Play and 4.8 on App Store
I C New product launchesPrime HL, Credit Cards, Gold Loan, Education Loan, Tractor Loan
I d Priority Sector LendingBuilt PSlfranchise agri, small & marginal farmers, weaker sections
e Credit Cards &ASTag4.8 Mn+ Cards in Force | 18 Mn+ acti&STags
I Transaction BankingCash & Trade, FX and Supply Chain Financing across 2,300 clients

g Technology & analyticst50 ML + scorecards; Cloud, Microservices, API factory, cybersecurity, CRM & modern data platforms

As the investment businesses scale up and become profitable, the overall profitability of the Bank is expected to impravédre E
Bank



Section 5: Profitability & Capital

Capital Adequacy Ratio T

In Rs. Crore

Common Equity *

Tier 2 Capital Funds

Total Capital Funds

Total Risk Weighted Assets
CET1 Ratio (%)

Total CRAR (%)

2,89,625

Mar-26 Jun26
45,427 47,341
6,186 6,126
51,613 53,467
3,30,919 3,565,232
13.73% 13.33%
15.60% 15.05%

* Jun25 & Jur26 includes profits for respective Quarter

The Operational Risk RWA computation iaggessed at the beginning of every year, which impacted C&ib by ~30 bps

@
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Clhy1Qa YySi 62NIK KIFa AYONBFasSR ézyé%

Net Worth (Rs. Crore)

47,352 48,651

38,078
32,161
25,721
Pre- merger
21,003
18,159 17,808

Mar-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 Jun-26

IDFC FIRST
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BVPS grew from Rs. 31.37 to Rs. 56.47 since March 2021 [ inzs

In Rs.
Book Value Per Share (BVPS)reduced
during the first few years after merger SinceMar-21, the BVPSncreasedby 80%
due to credit lossesarising from legacy
corporateand infrastructure loans
‘ 56.47

' 4

52.00
44.82 45.49
38.43 37.98 38.86
33.78
31.90 31.37 I

Mar-18 Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Mar-26 Jun-26

IDFC FIRST
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Shareholding Pattern Ty

Scrip Name: IDFC FIRST Bank (BSE: 539437, NSE:IDFCFIRSTB)

[ Shareholding (June 30, 2026) }

Other Body Trusts and Clearing - others(0.06%
Corporate(1.68% Members(0.01%
“ e aYa N
President of India ‘ I" Total No. of shares 861.47Cr
(7.749% ] S AN J
FDI/FPI/FC/FN/NRI e < - ~
(37.77% Book Value per Share
(June 30, 2026) Rs.56.47
\ '\ J
Public(28.38% @ \( h
Basic EP&\nnualized Q1 FY27) Rs.5.01
o AN J

MF/ Insurance/Bank/FI/AIF
(24.36%

IDFC FIRST
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Price Movement Since Merger: IDFC FIRST Bank vs NIFTY Private Bank Index (%)

December 12, 2018

July 24, 2026 % Change

IDFC FIRST Bank Limited
NIFTY Private Bank Index

Rs.99.20

Rs. 80.79
24-3uk2026
27,277.55
24-3uk2026
Ao pAR N V"

/ )

m)‘\( e

Rs.37.60 v \ M,r\}
Dec12-2018 Wf“\

Rs.18.15
0 o o o o © o o o o NN N m M o <+ X < Te T ITe) ©
o ¥ 4 4 a9 Q& &8 8 8 ¥ 84 a4 & J 8 a8 a8 8 8 8 & 8§ &8 8 Q @8 0 @& 9« 9«
1 ) ) ) ) 1 1
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¥ 8 5 © ©®© 8 53 © © &8 53 © © &8 535 © ©®© &8 5 © © & S5 © O & S5 © © & S
A s » ® O S » O o s » ®»® a s S oo s s »a s s o s s »noa s s
v

—|DFC FIRST Bank Nifty Private Bank Index

erger date = Date of announcement to stock exchanges for receipt of NCLT approval & new management to take over
IDFC FIRST
E Bank
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Credit Rating

Chy1Qa [2y3 ¢SNXY / NBRAO wlaAy3 3

Rating Agency Rating

Fixed
Deposit

CRISIL { AAA

ICRA { AA+ (stable)

India Ratings { AA+ (stable)

Long Term
Credit Rating

CRISIL { AA+ (stable)

CARE Ratings  AA+ (stable)

IDFC FIRST
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Board of Directors: MD & CEO Profile [z

Vaidyanatharaspiresto build 6A World ClassBankin Indiawith Principlesof Ethical,Digital& SocialGood. Hetook over asthe ManagingDirector
and CEQf IDFGFIRSBankin Decembe018on mergerof erstwhile CapitalFirstanderstwhileIDF@ank

Previouslyhe workedwith Citibank(1990-2000 and ICICBank(2000-2010, where he built a largeretail bankingdivision,expandingorancheso
1,411, grew CASAand retail depositsto 1 trillion, and grew retail lending,includingmortgages,auto loans, MSMEand Ruralbankingto 1.35
trillion ($15bn). Hewasappointedto the Boardof Directorsof ICICBankin 2006at age38. Helater servedasMD and CEQof ICICPrudentialLife.

Chasingan entrepreneurialopportunity, he left ICICin 2010to acquireequity stakein a smallrealestate financingNBFGwith a market cap of
780crore ($89m), with anideato convertit to acommerciaBank

He pledgedhis stockand hometo raisefunds,renamedthe NBFGas CapitalFirst and transformedit by exiting realestatefinancingand focusing
on retail & MSMElendingusingtech-driven algorithms He demonstratedthe Proofof-Conceptto PEfirms, raised 810crore ($93m) in equity by
2012 recapitalizedhe company andbecameChairmarand CEC'

CapitalFirstgrewits retail loanbookfrom 94 crore ($11m)in 2010to 29,600crore ($3.4b) by 2018 andserved7 million customerswith highassetquality. Thecompanyturned aroundfrom
lossef 30crore($3m)to profitsof 358crore ($41m) duringthis period. Its sharepriceincreasedrom 122in2010to 845in 2018 with marketcaprosetenfoldto 8,200crore ($939m).
In 2017, Vaidyanatharsold 1.5%of his personalstakein CapitalFirstto repaythe loanusedto acquirehisownership Tosecurea commerciabankinglicensefor CapitalFirst,he mergedit with
IDFankin 2018andbecamethe MD and CEQof IDFGFIRS Bank

Postmerger,the loanassetsexpandedo  3,05,370crore ($32.2b) with significantgrowth in RAM(retail, agriand MSME)finance Customerdepositsincreasedrom 38,455crore ($4.1b) to
2,99,405crore ($31.6b) between2018and 2025 while the CASAatio rosefrom 8.7%to 50.8% NIM (Q1 F\27) at 5.96%with QL F\27 PATof 1,075crore($113m).

He hasbeenrecognizedby numerousawardsincludingd . | yof tieN&ar2023 by leadingindianpublicationFinanciaExpressErnstand Youngd'Entrepreneurof the Year"2022for Financial
Services,Entrepreneurof the Year"2020 by CNBCAwaaz "Most InspirationalLeveragedManagementBuyout, India2018' by CFIAwards,London,"Most Innovative Companyof the Year"

2017by CNB@sia,"Entrepreneurof the Year2016and 2017' from AsiaPacificEntrepreneurshipAward,"Most PromisingBusinesd.eadersf Asia"by EconomicTimesin 2016 Businesg oday
- India'sMost ValuableCompanie2016& 2015 Economiclimes500India‘'sFutureReadyCompanie2016 Fortunelndia'sNext500 Companie2016
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Board of Directors

MR. SANJEEB CHAUDHUR
Chairman & Independent Directa

I

A Advisorto global organizationsacrossEurope,the US

andAsia

A WorkedasRegionaBusines$eadfor Indiaand South

Asiafor Retail, Commercialand Private Bankingand
GlobalHeadof Brand and ChiefMarketing Officer at
StandardCharteredBank

AExCEO for Retail and Commercial Banking for
Citigroup Europe Middle Eastand Africa

MR. PRAVIR VOHRA
Independent Director

MR. S. GANESH KUMAR
Independent Director

MR. UDAY BHANSALI
Independent Director

Was President an@roup CTO at ICICI Bainém
2005 to 2012.

In ICICI Bank, he headachumber offunctions
including the Retail Technology Group & Technol
Management Group

23 years of working experience with SBlbusiness
as well as technology.

ExVP (Corporate Service Group) at Times Bank

Workedas Executive Director in RBI
Worked inRBI for more than 30 years
His key areas of operations includedyment and

To o To

Settlement Systems, External Investments, managi

foreign exchange reserve etc.
A He had a key role in the establishment of NPCI,
IFTAS, etc.

MS. MATANGI
GOWRISHANKAR

A WasPresident- Financial Advisory for Deloitte
Touche Tohmatsu India Ll#d a member of othe
entities in Deloitte from 2015 to 2024.

A WasExecutive Directoin Kotak Mahindra Capital
Company

A Executive VP in General Electric Company.

A Over 20 years of experience in Arthur Andersen &

Co (now Accenture PIc) at multiple positions.

A HeisaManagingDirectorandleadsWarburgt A y Q
investmentadvisoryactivitiesin India

A JoinedWarburg Pincusin 2007 and sincethen has
beenworkingwith the ¥ A Niti@reaffiliate.

A Priorto joining WarburgPincus Mr. Ostawalwas an
Associatevith 3i Indiaand McKinsey& Company

MR. NARENDRA OSTAWAL
Non-Executive NoAindependent Director

Experience business & human resources
professional with over four decadesof experience
in seniorleadershiprolesin businessand HR both in
Indiaand overseas

Worked with large multinational corporations, in
diverse sectorslike Banking,IT, Financialservices
Manufacturingetc.

actively involvedin coachingand mentoring senior
leaders

Independent Director

MR. SUDHIR KAPADIA
Independent Director

Has over three decades of vast experience in
advising Indian and Global Multi-National
Companie®n their tax strategiesand efficiencies
Wasthe Tax & RegulatoryservicesLeaderand a
Boardmemberat EY Indiaand KPMG India
former Presidentand a permanentinvitee of the
Board of Bombay Chamber of Commerce and
Industry, is a member of the CIlI National
Committeeon MNCs

dza Qa

Board of Directors
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MR. AASHISH KAMAT
Independent Director

AHas over 32 years of experience in corporate
world, with 24 yearsbeingin banking& financial
services

A WasCountryHeadfor UBSIndia, 20122018

A Previouslyhe wasthe RegionalCOO/CFQor Asia
Pacificat JPMorganin HongKong

A Worked with Bank of America as the Global CFQ
for 1B, ConsumeandMortgageProducts

MRS. PANKAJAM SRIDE

| InclusionForumin India

Independent Director

35yearsof experiencein domainssuchasbanking,
manufacturingandtechnology

MD of CommonwealthBank of Australia (India)
from 2019to 2024

Held variousglobal positionsfor the ANZBanking
Servicegroup.

active leaderin representingindustry forums like
CII,NASSCOMBCICAnita BorgInstitute and India

b T T

MR. PRADEEP NATARAJA
Executive Director

A Hasbeenin leadershippositionssincemergerwith
CapitalFirst in December2018

A Hasover 25 yearsof work experienceacrossCapital
First, Standard Chartered Bank, Religare
Macquarieand Dell.

A helpedto set up retail businessn CapitalFirstsince,
inception

A Expertise in Business Development, Technologyi

N Risk Analytics, Debt Management, Project

ManagementCustomerServiceMarketing

@
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ESG highlights at IDFC FIRST Bank [ Junze

" Embed ESGas a core driver of responsible growth, risk resilience, and long-term value Sloval Associatons
M R’  creation for IDFCFIRSBank

———

|
FIRST <f  FIRSENSUREEmMbling Sistainability Responsibly) | IDFC FIRST Bank is an |
. N . Lo . . . : . | official supporter of the |
m IDFCFIRST I vy dinfliéd ESGdentity, integratingresponsiblebusinesspracticesand strategic | UN Global Compact
partnershipgo drive measurablesustainabilityoutcomes | pacs
|
|

|
|
activelycontributing to :
|
|

the UN SDGs.
g o > N
T R L
: ; e : S o . e S
W Green Deposits: mZ oy 1/ NI WFinaackRmcliision: Hn Z nH T WISRAamIESG Committ@mard : \ IDFC FIRST Bank is one ¢f
MEZIHTA / NJ fA@GS LI2 Nporfalib ik @iral firanciagRILEGYEGCQ H tevel Committeghat meets quarterly | / the first Indian banks to |
. _ ! 2 -V E G K S i X i - be a signatory to PCAF, |
W Clean Transportation45,141 no. of _ ANR 292 { FyR 20K Ilsllt’astrategyaandZn‘iplem\édmﬁmH ¢ | PCAF committing to baseline !
EVs financed in Q1 FY27 W Women Borrowers68 lakh+ active W Board Diversity18% of Directors, : et and estimate financed I
A i i Carbon Accountin 1SS |
W Renewable Energy: H = H dc N\Iﬁ/ogng\nga rovx;szyngir Lural lending  i.e., 02 are women | Carbon Accounting - emissions. |
portfolio in financing towards W Board Independence:=73% of e
— A~ 7 - 3 P A W H - . . r-r-—-—m—m—=-"----FF""F"""F\"F"F"""="""7—" 1
NEBYySglotS SYSNHe | WmL?lrﬁln?W?gﬁv%wTe_gﬁ.iIﬁl\({h;? B!:ecto:s, i.e. 08 are Independent : IDEC FIRST Bank isart :
W Green Powers.6 lakh+ sq. ft. employee learming hours in Q irectors | of the BRICS Financial |
carpet area connected to green power = W CSR Activitiesl 5,773 individuals W Policies:Boardapproved ESG, GHG | ; SerV'Ceth Wé)_rkllng GrouP,:
- impacted in Q1 FY27 and Green Deposits Policies supporting dialogues
WISO 14001 & 450010r 15 large _ g Q _ P | BH IE that promote sustainable |
offices W Volunteering:1,207.5 hours of WSO 27001certified Information | _ ! finance and inclusive |
F DNBSy sSLeaxd-avanonzsh wae v nea arr SHBRIQYEE yolunigeringdn Q1 FY27 Security Management : Business Council ~ economic growth :
6 |
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ESG Ratings & Recognitions

Performance across Key ESG Ratings*

MSCI ESG Ratings CDP Score

I_ _____________________ i
| S&P Global ESG Score |
| |
' |
' |
' [
' |
' |
: |
| 0 100 |
- J
I_ _____________________ A
| CRISIL ESG Score |
| |
' |
' |
' |
' |
' |
' |
: |
| )

FTSE4Good Index Series

Constituent
Company

under Emerging ESG Index

NSE ESG Ratings

Progress on ESG

ESG Awards & Recognitions won by IDFC FIRST Bank

UBS FORUMS

e ,
UBS Forums

Sustainability Impact Award
(Jun 2026)

Global Fintech Awards

Best Green Banking
Initiative (Oct 2025)

Times Now Climate Awards

Product Innovation Award
(WASH)} Silver (Oc2024)

Greén Urja AWards

Financial Institution in Gree
Energy Gold(Feb 2026)

SKOCH ESG Award

Green Infrastructure Silver
(Sep2025)

IGBC

Green Visionary Award
(Sep 2025)

AFAI Indian Climate Awards

Outstanding Private Bank
Green Finance (Jan 2029

z
‘_‘MNKI 1
& .
< X

RETAIL BAN
AWARDS 2

ABF Retail Banking Awards!

Financial Inclusion Initiativ
of the Year: India (Jun 20 |

The European

Institute of Directors India

Most ESG Responsible
Banking Service (Dec 20 |

Golden Peacock Award i
ESG National (Sep 2023)|
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Bank



&
¢
A

i v
India’s Best Employers 2025 Y

by TIME in partnership with Statista )y
4

v
N
N

INDIA'S

BEST

EMPLOYERS
saisai 2025

Digital & Retail Banking

Best Digital Bank
I FE Best Banks Awards 2025
Best Digital Transformation Program
I Global Fintech Awards 2025
Mobile Banking & Payment Initiative of the Year
I Asian Banking & Finance
Best CMS Bank of the Year
I Asian Banking & Finance

Best Innovation in Retail Banking
I International Banker Awards

Best Mobile Banking App 2024
I CFI
I Digital Payments (2024-25)

Ministry of Finance

.

J/

dunibradsireat

=1 2=1K
FINTECH

TomMmit 2023

————

I

Iocku's Leading Privise Bane (Mid)

TOFC Firet Bank Limited

\.

ESG & Green Banking

Sustainability Impact Award

UBS Sustainability Summit & Awards 2026
Gold Award for Best Fl in Green Energy
ICC Green Urja Awards 2026

Green Champion Award

IGBC Green Building Congress 2025
Best Green Banking Initiative

Global Fintech Awards 2025

Silver Award for Green Infrastructure
SKOCH ESG Awards 2025

Green Visionary Award

IGBC Green Mumbai Summit 2025

Outstanding Private Bank in Green Finance

AFAI Indian Climate Awards 2025

o g
/4 Samaalys

J

Awards and Recognition T

IDFC First Bank

Best Mig-Sized Bank
204

[

T

Best MSME Friendly Bank (Private) + Jury Special Award
for Supporting MSMEs + Best Bank for Creating Awareness
among MSMEs (Private Sector)

Chamber of Indian Micro & Small Ent.

Best Private Sector Bank Award 2025

M1 TReDS Exchange

Excellence Achiever y Atal Pension Yojana

APY Annual FelicitatiorProgrammeFY 202425

Forbes

WORLD'S

BEST BANKS

powereD ey Statista

Overall Bank & Employer

\.

World's Best Banks 2025

Forbes & Statista

India's Leading Private Bank (Mid) 2025

Dun & Bradstreet

Best Mid-Sized Bank Award 2024

Mint

India's Best Employers 2025

J

@
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IDFC FIRST Bank

We are building a world class bank with:

- Highest levels of corporate governance

- Stable balance sheet growth of ~20%,

- Robust asset quality of GNPA less than 2% and net NPA of < 1%
- High teens ROE

- Contemporary technology and

- High levels of Customer Centricity.




Disclaimer

EEEEEEEEEE——— s

This presentationhas been preparedby and is the sole responsibilityof IDFCFIRSBank(together with its subsidiariesyeferredto asthe a / 2 Y LI Bfé € 0
accessinghis presentation,you are agreeingto be boundby the trailing restrictions

Thispresentationdoesnot constitute or form part of anyoffer or invitation or inducementto sellor issue,or any solicitationof any offer or recommendatiorto
purchaseor subscribefor, any securitiesof the Company,nor shallit or any part of it or the fact of its distribution form the basisof, or be relied on in
connectionwith, any contractor commitment therefore. In particular, this presentationis not intended to be a prospectusor offer document under the
applicablelaws of any jurisdiction,includingindia No representationor warranty, expressor implied, is madeasto, and no relianceshouldbe placedon, the
fairness,accuracycompletenessor correctnessof the information or opinionscontainedin this presentation Suchinformation and opinionsare in all events
not current after the date of this presentation Thereis no obligationto update, modify or amendthis communicationor to otherwise notify the recipientif
information, opinion, projection, forecastor estimatesetforth herein,changer subsequentijbecomesnaccurate

Certainstatementscontainedin this presentationthat are not statementsof historicalfact constitute & ¥ 2 NdadkiNgRtatementsé Youcangenerallyidentify
forward-lookingstatementsby terminologysuchasé | A &€ F i A @O L8 KRBT §i B J2A28ERUTA YSEISB AT EBYR&aFD2S0H2P6E X
G LI layR I S v GINE F SAINER L33 OirNGtdrE d0Xa (K2 Xdefs R d B 2 dz6r Rthe words or phrasesof similar import. Theseforward-looking
statementsinvolve known and unknown risks, uncertainties,assumptionsand other factors that may causethe / 2 Y LJI at@dbrasults, performanceor
achievementdo be materially different from any future results, performanceor achievementsexpressedor implied by suchforward-looking statementsor
other projections Important factors that could causeactual results, performanceor achievementsto differ materially include, among others (a) material
changesn the regulationsgoverningour businesses(b) the Company'snability to complywith the capitaladequacynormsprescribedby the RBJ (c) decrease
in the value of the Company'sollateralor delaysin enforcingthe Company'<ollateralupon default by borrowerson their obligationsto the Company (d) the
Company'snability to control the level of NPAsin the Company'sportfolio effectively, (e) certain failures, includinginternal or external fraud, operational
errors, systemsmalfunctions,or cybersecurityincidents (f) volatility in interest rates and other market conditions and(g)any adversechangedo the Indian
economy

Thispresentationis for generalinformation purposesonly, without regardto any specificobjectives financialsituationsor informationalneedsof any particular
person The Companymay alter, modify, regroup figureswherevernecessaryr otherwise changein any mannerthe content of this presentation,without
obligationto notify any personof suchchangeor changes
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Background: IDFC FIRST Bank was created by merger of IDFC Bank and Capital First

I D I F G IDFCLimited was createdin 1997 for financinginfrastructure CAPITA Capital First was an NBFCcreated in 2012, focussedon MSMEand
IDFGBankLimitedwasformed asa part of demergerfrom its ' [ retail loansthroughtechnologydrivenlendingmodels
parentIDFQ.imitedon October21, 2014 FIRST

IDFC BANK

Company operated mainly in Wholesale Financing, PE, Asset Management, FX, and R
. NRQlAYy3ad ¢201t !'!la gl a hop / NE 2F GKAC

V. Vaidyanathan acquired equity stakes in company, concluded MBO, divested for Fore
merging the NBFC subsidiary, wound down-gore businesses, and launching tesriven
NBdGFAt tSYyRAYy3Id wSGlAf f2Fy 02 2df-co@éppfar 3

IDFC Limited, then a ndranking finance company focused on
infrastructure financing, applied to RBI for a banking licence.

RBI granted wprinciple approval to set up a bank within 18 months. IDFC
[ AYAGSR NI} AaSR MZnannn / N @Al vLt
incorporated on 21 Oct 2014. _ _ _ ) o )
Continued engaging PE investors; further exited-nore subsidiaries; scaled retail
FAYFYOAYy3Id wSihlFIAf 06221 3AINBg (2 oxccn |

IDFC Bank was inaugurated by PM Narendra Modi on 19 Oct 2015. Beg
operations with 23 branches, corporate internet banking, and
Aadhaarenabled micreATMs.

/| 2y RdzOGSR 2LISy 2FFSNE NI AasSR Mman /[ NJ Fi
the new brand.

wl AaSR MTy / NJ SljdzAde I MPOKAKI NB® h
housing finance through a whollywned subsidiary.

Acquired Grama Vidiyal Micro Finance to strengthen rural outreach. l'a NBIFIOKSR 9 mMuHXZannn [ NI OdzaG2YSNA FAYI
Opened its first NortHEast branch in Shillong. Launched IDFC Aadhaar P opnkakKrFrNBE FNRBY YINJjdzSS Ay@Saiaz2Naod
LYRALI Qa Finkédimérchart gaymertt sddution. CASA reached . : < < < @ - e A
S AR ox x & & ox % i = & Featyred in Business,foday. Y. RA | Qa az2ad x| tdzro6tS [/ 2YLJ
HZndn / NT FdzyRSR | 5348iGa aid22R | wciﬁcluz:&q#né’&ﬁgém%dﬁnﬁeq’

l''a NBIFTOKSR 9 wnxnnn [ NI OdzaG2YSNA FAyI
mé{)\yﬂl- L2NBO GAlF LINBFSNBYGALE Ftf2GYS8yi

Featured in LinkedIn Top Companies 2017. Merger discussions with CNBC Asia IBLA and ET Future Ready Companies.
Shriram Group were explored but called off. Launched 100th branch; tota P LA . - . ‘
I'ta U0U2dzZOKSR 9 HTZnnann [ NI Odzau2z2YSNAR ONR:

127 branches across 18 states. On 13 Jan 2018, announced merger with . ) . X . .
I FLAGFE CANEGZ ad02SO0G G2 F LILINE @W{Q"C'_e@qn@a@wces GogRafy AwaydR fnaHigogdnsTger it [PIECBank in Jan
TnZndd / N dal NHmy O ® (subject to approvals).
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Loan Assets (Rs Cr)

73,055 75,337

69%

20%

Mar-16 Mar-17 Mar-18 Sep-18
L10Others W Wholesale i Retalil

CASA Deposits (Rs Cr)

6,426
5,710

2,094

I

Mar-16 Mar-17 Mar-18 Sep-18

13,633

Mar-16

407

FY16

Networth (Rs Cr)
15,257

14,776

14,678

Mar-17 Mar-18

Profit After Tax (Rs Cr)

1,020
859
FY17 FY18 H1FY19

IDFC Bank Financial Trends =

Net Interest Margin (%)

2.0% 2 1% 1.9%
1.7% I
FY16 FY17 FY18  H1FY19
RoE %
7.2%
6.0% I 5.7%
FY16 FY17 FY18

HlFYli

*The bank took on¢ime provisions relating to stressed infrastructure loans. Without sucthimeecharge off, the PAT for HY19 would be Rs. 81 Cr g ——
E Bank



Capital Firstg Financial Trends

EEE———————— s

Strong growth in AUM

.1Wholesale AUM m Retail AUM  Total AUM

Cost to income came down to

(Rs. Cr)

<50% with scaling up of business

128%

115% ~-70¢ 80%

< 50%
72%74% 78% BO%W

59%5104519653% 450

5 Year PAT CAGR of 56% ——

o a N e e s T e 8 823 2 3233 & 8 S 3 3 57462 o
SESE IR - B R O R A A A (A A A A A 1 ISR N T AR R R T
w B L E E E E E E o h P ==>—T > > > > > > > 4
@ T e 1 £ £ T T
Continuous Increase in Return Market Cap grew 10X Stock Price increased 7x from Rs. 120 to
on Equity (%) 2 Rs. 850 in 6 years
go}3.394-5%
LTS < o ' '
"\ 3.606%-9% 6,096
)/ 0. 5%\|_I I_l 3,6343,937 . .
1 ——
: ‘-—. ; 12 1,1521,478 1566 1622 1789 I i
- 0, —
\\ 2.1/?64% y - - O N
S 8- 33 8 9523 S 9 % 9 I 9 7 9 7 9 ¥ 2 I 89 9§ 5 3
o > > > > > > o o 5 5 & & 5 5 S = o L L L L L
L - = = = = = = = = ° = = g g g g g S
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