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Our Vision

BUILDING A WORLD CLASS BANK

&y

GUIDED BY POWERED BY BE A FORCE FOR
ETHICS TECHNOLOGY SOCIAL GOOD
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Section 1: Progress since merge




Background: IDFC FIRST Bank created by merger of IDFC Bank and Capital First

| DIF/C

IDFC BANK

A IDFC Limited was created in
1997for financinginfrastructure

A IDFCBank was created by IDFC
Limited,in 2016

A The loan book of IDFClimited
was transferredto IDFCBankat
inceptionin 2016

A IDFC Bank had assets of Rs
75,332 crore as of September
30, 2018 of which 86% was in
wholesaleloans

A IDFCBankwas lookingto set up
a deposit franchiseand diversify
into RetailBanking

—3 CAPITAL
S FIRST

A Capital First was an NBFC
created in 2012 focussed on
MSME and retail loans through
technology driven lending
models

A It had grown its Assetsunder
Managementfrom Rs 934 crore
on March 31, 2010to Rs 32,623
crore on September30, 2018

A It had a track record of growth,
profits andassetquality:

A Capital FIRSTwas looking for a
commercialbanklicenseto geta
steady source of funding for its
long-term growth.

Section 1: Progress since merger

IDFC FIRSTBank was created
through the merger of IDFC

Bankand Capital First, on 11
December 2018 when all
regulatory and legal approvals
were received, announced to
the public, and the new
managementook charge

IDFC FIRST
Bank



Progress since merger (1/4) =

We are happy to share that since the merger in December 2018, the Bank has made significant progress on all count®aypabsding
Growth, Loan Growth, Capital Adequacy, Asset Quality and Profitability.

Ve

01.ConcludedSmooth Integrationof IDFC Bank and Capital First

.

~

Ve

(S

07.Built asUniversal Bankvith complete products and services

02.Defined theVisionof the Bank

.

(S

08. Built aStrong Brandmage

Ve

03. Instilled Customer First Philosophn the Bank

Ve

09. Launched\New Products & Serviceand scaled them up

Vs

04.Built astrong Leadershieam

(S

Vs

(S

10. Implementedlatest Technology analytics

Vs

05. Created Strongrisk Managemenframework

Vs

11.UpgradedLong Term Credit Ratirlgy top credit rating agencies

p
06. Built Culture of Governancand independence o€ontrol
L Functions

Vs

(S

12.ImprovedESGating

@
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Section 1: Progress since merger

Progress since merger (2/4) ==
Premerger Financials (September 30, 2018)

Parameters CAPITAL FIRST IDFC Bank Proforma
- Loan Book 26,994 75,332 1,02,326
L
= Customer Deposit 0 (NBFO) 36,369 36,369
(0))]
3 Retail Deposit 0 (\NBFC) 9,008 9,008
e
5 CASA Deposit 0 (NBFC) 6,253 6,253
<
o CASA Ratio 0 (NBFO) 13.0% 13.0%
> Net Worth 2,928 14,776 17,704
=
EI NIM % 8.2% 1.6%
<
.  Core PPOP to Average Asset 5.0% 0.1%
5
o Cost to Income 47.5% 92.4%

Bank Branches 0 203 «

Profitability numbers are for H1 FY19. AUM of Capital First as on 30 September 2018 stood at Rs. 32,623 crore comed$ian Boo# of Rs. 26,994 crore
n IDFC FIRST
and OffBalance Sheet book of Rs. 5,629 crore



Section 1: Progress since merger

Progress since merger (3/4)

Post Merger Financials

5 Now Change

pon merger :

PRIEISIEE (31-Dec2018) (30-Sep2025) Sl

Merger

. Loan Book 1,04,660 2,66,579 A 15% CAGR

Ll i 1

'iJ Customer Deposit 38,455 2,69,094 A 33% CAGR

N i 1

L(I)J Retail Deposit 10,400 2,12,870 A 56% CAGR

=z . \

< CASA Deposit 5,274 1,38,583 A 62% CAGR

< i i

o CASA Ratio 8.7% 50.1% A 58X

. Net Worth ' 18,376 | 46,490 A 15% CAGR

b e e T LT

= NIM % 3.1% 5.6% A 255bps

X ) X

T  Core PPOP to Average Asset 0.8% 2.0% A 116 bps

o y )

o r \

o Cost to Income 82.2% 70.9% V -1,127 bps
Bank Branches 206 | 1041 A 50X

Profitability numbers for Det8 are of Q3 FY19; S2p are of H1 FY26 | NIM is Gross of IBPC &8st for H1 FY26 | C:l emding trading gains was 73.8% for H1 FY26 and 81.6% for Q3 EF(I:( FIRST
an




Progress since merger (4/4) =

A AtmergerCoreOperatingProfit was0.51% of Total Assetswhich couldnot coverfor normalizedcredit costs

A With scaleand profitable businessnodel,the core operatingprofit hasreached2.2%of Total Assetswith adequatecushionfor absorbingcredit costs
A Hence Bankis profitable on a core basisnet of credit costs

A Bankplansto improveon this trend basedon operatingleveragegoingforward.

Core Preprovisioning Operating Profit Core PPOP as a % of Average Total Assets

0149 2% 221%

1.56%
1.22%
1.12%
0.51% I I

FY19* FY20 Fy21 FY22 FY23 FY24 FY25

* Reported Numbers are as per the reported results of respective Financial Years | Core Operating Profit excludesrsading gai n
Bank

FY19* FY20 Fy21 FY22 FY23 FY24 FY25
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Section 2: Building a Universal Bank

The Bank has built a full Suite of Universal Banking Products

Retail Lending Solutions

Home Loans, vehicle Loans, Consumer Loans, Education Loans, Personal
Loans, Used Car Loans, Gold Loans, Rural Finance, Tractor Finance

Corporate Lending

Working Capital demand Loans, Cash Credit, Term
Loans, Corporate Bonds / NCDs, Foreign Currency

Corporate Retail
Lending

SupplyChainFinancing SMELendingSolutions
I_Dealer finance, Ven_dor Supply LoanAgainstProperty,BusinesBanking,Working
f'”a’.‘cea TRED’_S Factoring, Chain Capital Loans, CommercialVehicle Loans, Micro
Invoicediscounting Financing EnterpriseLoans TradeAdvance StartupBanking

Treasury & Forex Solutions CASAand FixedDeposits

Correspondent banking, FX Solution§, Cro.ssboerer Treasury & Deposits Current Accounts Savings Accounts, Fixed
SWIFT, Government Bonds & Strips Liberalized Forex & Deposits, Nostro/ Vostro Accounts, Overdratts,

RemittanceSpheme,ExternalCommerciaIBorrowing, Solutions YR Corporate Salary Accounts, Accounts for ONDC
Treasurysolutionsincl. forwards,options swapsetc. EscrowAccounts,

Transaction Banking & CVEREE IS e TR NRIBanking
NEFT/RTGS/IMP®ayments, Transfers (ACH, Direct \REUNIlsR Banking
debit), UPI & QR, Cheques Demand drafts, Cash CMS
Delivery, Payroll Processing,BBPSPayments, Cash/
chequecollection,CastDepositmachine

NRE Accounts, NRO Accounts,
SeafarerAccounts, FCNRDeposits,
NRE NRODeposits

Wealth
Finance Management &
TradeFinance Solutions ISl Iy \\/ealth Management& Distribution
Letter of Credit & discounting, Bank Guarantee, Wealth Management, Distribution of Life
. dz& SOty SBLCPackingCredit in Foreign Credit Cards Insurance, General Insurance, Credit Shield,
Currency& INR,Remittanceginward & outward), HealthInsuranceMutual Funds AlFs
Preshipment postshipmentfinance

FASTag CreditCards
Taglssuer,Toll Acquirersolution, 3-in- Wealth Credit Card,Private Credit Card,Millenia Credit Card, WoW
1 solutionincludingToll, Parking& Fuel CreditCardagainstDeposits,CorporateCard,HPFuelCard «

IDFC FIRST
Bank



Section 2: Building a Universal Bank

Bank has setip 1,041 branches across India ==

\
A IDFCFIRSBankBranchesand ATMsare digitally equippedwith customerfriendly staff.
A Bankgrewits branchnetwork 5X from 206 branchesat mergerto 1,041 branchesason Septembei30, 2025
\A BankalsohaslinternationalBankingUnit (IBU)at GIFTCity, Gandhinagar D

IDFC FIRST
Bank



Section 2: Building a Universal Bank

# 1 Mobile Banking App in India, rated 4.9 on Android and 4.8 on IOS

ce
puaane 2" 5 %

5 98%

Digital Personal Loans

»

-

=
\ie
of
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Net Worth Loans Against Securities

poy'®
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credit card
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Pay Abroad 1-tap Savings Account

Account Aggregator ~ Wealth Management for All

Smart Statement

=G TSN,

2-tap Fixed Deposits

SIP Investments (YoY)

1

Only Indian bank to

\\ feature in Global Top )
B.anlk S\PP (¥ Mobile Banking Apps

InfLinle L ” The Forrester Digital Exp
FORRESTER | /4 I ndi an Mobile BanWking App

26 Mn+ 2M+

App Registrations Reviews

27% 30%

Foreign Remittances (YoY)

46% 53%

UPI Payments (YoY) Digital PL (YoY)

IDFC FIRST

YoY growth is on value basis for H1 FY26 12 L
an



https://www.forrester.com/report/the-forrester-digital-functionality-review-indian-mobile-banking-apps-q3/RES179879
https://www.forrester.com/report/the-forrester-digital-functionality-review-indian-mobile-banking-apps-q3/RES179879

Section 2: Building a Universal Bank

Business Banking : Strong book growth with healthy portfolio =3

Fully digital onboarding Business Banking Book Number of Customers

10934

Analytics led seamless fast track renewal

Branch embedded vicinity basis sourcing

1732 H
Strong portfolio management framework U U U U

leading to healthy book FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26H1 FY19 FY20 FY21 FY22 FY23 FY24
Amount in Crores

FY25 FY26 H1

@

IDFC FIRST
Bank



Section 2: Building a Universal Bank

Focus orStartup Banking r
PORTFOLIO PROGRAM

WINITO ) _ _ _
UNIC . RN U A flagship,one-of-its- kind FounderSuccess
" Program which  offers  mentoring,
networking, and fundraising opportunities

e % to startups
e

Startup Banking Customer Base (Cotint)

29,300

FIRSTW NGS U A monthly customer e'ngagementand VC

connect platform designed for startups,
0’"/"/0 investorsand more

FIRSTWINGS (i A dedicatedspacefor early-stage founders
to network, learn, and access growth
Startup Lounge

opportunities
by IDFC FIRST Bank

FY 24 FY 25 SEP FY26

FIRSTSYMPHONY U Bankasan Enabler& Partner- Platformfor
Growth StageStartupsto pitch to the Bank
for Businesg Partnership

_______________________________________

CATALYST FOR

o6 U Creatingopportunities and possibilitiesfor
! M PAC IMPACBtartups «
# Rounded off IDFC FIRST
Bank



Section 2: Building a Universal Bank

NRI Business crosses 1.1 Lakh customeRs&0,000Crore in balances =3

Number of Customers’

1,11,000
98,000
22,000
i To] (o]
N N - N
> > T >
i 1 i

# Rounded off

NRI Product Enhancements

Digital Onboarding : Simplified & Paperless onboarding, Personalised account
number

GIFT City FD CreatigrSimplified account opening for existing NRI customers, Fully
Digital GIFT FD booking

UPI on International* Numbersihy / | NR f Slésdpaymertisd Cashiee
convenience

Modular ReKYC for NRIs Seamless experience by updating only changed details

Remittances & Payments

SWIFT GRJRealTime Trackinglndustryfirst feature offering full transaction
visibility and status updates.

RemitFirst2IndiaNR#Hocused remittance platform from Singapore & Hong Kong.
Pay Abroad; GIFT City LauneBeamless international payments

@

*Countries : Australia, USA, Canada , UK, France, Hong Kong, Singapore, Malaysia, Oman, Qatar, Saudi Ar




Private Wealth Management: AUM growth of 28% YoY

Section 2: Building a Universal Bank

TheBankhassuccessfullgreateda strongprivate wealth franchise PrivateWealth customerscount at 31,400 customers

Solutions

To To To Bo To o Do To Do Do Do Do

RiskProfiling
Investmenttools
GoalPlanning

PMS
AlternateInvestmentFunds
Debenturesand Bonds
StructuredProducts

Mutual Funds
PrelPOEquityFunds
Estate& TrustPlanningServices
LoanagainstSecurities
Offshorelnvestments

AIncludes Demat Rs. 4,545 crores as of September 2025.

Private Wealth Book (Deposits & Investment&s. Crore)?

54,693

2,637
I

Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25

IDFC FIRST
Bank



Section 2: Building a Universal Bank

Largest Issuer dFASTagm NETC (National Electronic Toll Collection) sents

ALYRAIFIQa CLw{¢

A Programleader with39% Market sharevith respect to Toll Value paid per motth

C! {¢I 3

A Highest rated FASTaap per NPCI Net promoter score.

A[IFNESAI

E]IEF: FRST FARST farward’
e Eerd SETE | A
ALWNPE YU FRET NOW SAVE FUEL
AND TIME.
Tag ek, s TR AT T e
fayde anek.
f“ Fisamedk a0 A5k

M e N 3 pokie] o e

=
=

SourceNPCfor industryshare%

At ESNI AY b platier9i

FIRST forward
NETDr Sy A o

NOW THERE'S
ONE LESS WORRY
WHILE PARKING.
§ b e v b s b o) gy

I OOS LI SR

.

KI NI @ /-zyyécl 6. .t

Active TAGS grew 18% YoY Fy

G c2ttar CeEdt Al dAz2ya

13.90

30-Sep-24 30-Sep-25

Spends-5 Year CAGR of 44%
(Rs. crore) 39

37%
3204 34%
28% 28% 27,135
22,261
17,557 15,826
10,735
6,243 .

FY 21 FY 22 FY 23 FY 24 FY25 H1FY 26

m Spends In Crs —e=Industry share %
IDFC FIRST
Bank




Section 2: Building a Universal Bank

Credit Cards in force crosses 4.0 million mark, Spends increase by 36% YoY in H1 FYZGW

Credit Card Book (Rs. Crore)
8,638

7,517
5,546
428

3 510
2, 013

Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25

Credit Cards in force

3.5 Mn
2.5 Mn

1.5 Mn
0.7 Mn
0.1 Mn .

Mar-21 Mar-22 Mar-23 Mar-24 Mar-25

4.0 Mn

Sep-25

420

FY21

Credit Card Spends (Rs. Crore)

41,787
29,392 25,796

18,572
8 507 J

FY22 FY23 FY24 FY25 H1FY26

Wide range of card variants matching the multiverse of consumer needs
During thequarter, the Bank launched Indigo IDFC FIRST Dual Credit Card

Wealth
Select

Credit builders GenZ, Millennials

Lifetime 'Free Cards

Travel
enthusiasts

Cobranded

VISA

Commercial Balance Transfer

partnerships

Feelbased Cards

@

IDFC FIRST
Bank



Section3: Bank at Glance




Section 3: Bank at Glance

Bank at Glance As on September 30, 2025 =

[Fem) : : SMA1+2 I\
Loans & Advances GNPA ratio NNPA ratio (Retail, Rural & MSME)WHWH
Rs. 2,66,579 Cr 1.86% 0.52% 0.90%
(20% YoY | 5%80Q) (-6 bps YoY }-11 bps QoQ) (4 bps YoY |3 bps QoQ) (-7 bps |-11 bps)
Customer Deposits @ CASA Deposits \f;e_ﬂﬂ CASA ratio e Cost of Funds Im
Rs. 2,69,094 Cr Rs. 1,38,583 Cr 50.1% 6.23%
(23% YoY | 5%Q00Q) (27% YoY | 9%Q0Q) (119bps YoY | 208 bpxQoQ) (-23 bps YoY }19 bps QoQ)
Net Interest Margin nr-%]ﬂ Core Operating Profit (3;(;\ Profit After Tax %ﬂ Capital Adeglacy O
(Q2-FY26) 3 (Q2-FY26) 0D (Q2-FY26) L dll
5.59% Rs. 1,825 Cr Rs. 352 Cr 14.34%
(-59 bps YoY }12 bps QoQ) (-1.7% YoY | 4.6% QoQ) (75.6% YoY }23.8% QoQ" (-202 bps YoY }67 bps QoQ)
Loans& Advancegncludes credit substitutes. NIM is Gross of IBPC &i&eil. «

* Includingprofits forH1-FY26Post conversion of capital raised through CCPS of Rs. 7,500 crore into equity, the CRAR ahdduERoe 16.82% and4.73% (as computed on the financials as of September 30, 202

A PAT is down QoQ due to higher trading gains in Q1 FY26. g)al:fl:( FIRST




Section 4: Deposits and Borrowing




Total Customer Deposits strong at 23% YoY =

Total Customer Deposits = Retail Customer Deposits + Wholesale Customer Deposits (Excludes Certificate of Deposits)

In Rs. Crore
Total Customer Deposits
e T T s 2,69,094
. Sep25 vsSep24 J Rs.51,068Cr J 234% Al
I : 2,42,543
|
I Sep25 vsJun25 J Rs. 12,296 Cr J 4.8% A:
|
N e e e e e e e e e e e e e M M e M M M M M e ,l
1,93,753
1,36,812
38,455 40,504 I
Dec-18 Mar-19 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25 '

Average Customer Deposits for the quarter increased by 24% on YoY basis E



Retail Deposits growth strong at 21% YoY ==

In Rs. Crore
Retail Deposits
{’ N 2,12,870
| Sep25 vs Sep4 J Rs. 37,570 Cr J 21.4% A:
: I 1,91,268
| Sep25 vs Jur25 J Rs.8,649Cr J 4.2% A:
NS e e R
1,51,343
1,03,870
63,894 68,035
33,924
10,400 13,214
Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25 '

Average Retail Deposits for the quarter increased by 24% on YoY basis E



CASA Deposits growth strong at 27% YoY =

[ CASA Ratio 50.1‘%}

CASA Deposits

[ %) 1,38,583
. Sep25 vs Sep4 J Rs. 29,291 Cr J 26.8% A:
|
1
|
I Sep25 vs JurR5 J Rs. 11,424 Cr J 9.0% A: 1,18,237
l\ _______________________________ ’I
94,768
CASA ratio grew fro®.7%as of December 31,
2018 t050.1%as of September 30, 2025 71,983
51,170
45,896
20,661
[ CASA Ratio 8.70/%
5,274 7,893
— I
Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25 '

Average CASA Deposits for the quarter increased by 32% on YoY basis EI



Section 4: Deposits & Borrowings

Bank has a diversified its liabilities base with 79% Customer Deposits in Retalil

A It is a strategicpriority of the Bankto grow retail deposits RetailDepositcustomersare usedto transactionsjd, passwordsRMs,branchservices,
Auto Debits,Standingnstruction,EMIdebits, MFinvestingand henceis more stablethan bulk deposits

A Retaildepositshaveincreasedrom 27%of depositsat merger(Dec18) to 7% currentlywhichhassignificantlystabilizedthe depositsside

A Builton customerexperience contemporarytechnologyplatform and strongbrand

Customer Deposits (Rs. Crore)

Dec 18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep25
38,455 40,504 57,719 82,725 93,214 1,36,812 1,93,753 2,42,543 2,69,094

@@ Retail Deposits || Wholesale Deposits

IDFC FIRST
Bank




Section 4: Deposits & Borrowings

Deposits & Borrowings Details =

Particulars (In Rs. Crore)

Legacy Long Term & Infrastructure Bonds
Refinance & Other Borrowings

Tier 1l Bonds

Total Borrowings

CASA Deposits

Term Deposits

Total Customer Deposits

Certificate of Deposits

Borrowings & Deposits (Excluding money market borrowings)
Money Market Borrowings

Total Borrowings & Deposits

CASA Ratio (%)

Average CASA Ratio % (On daily average balance for the quarter

7,082
19,940
4,500
31,522
1,09,292
1,08,735
2,18,026
5,580
2,55,129
14,823
2,69,951
48.9%

46.3%

1,661
23,061
4,500
29,223
1,27,158
1,29,640
2,56,799
8,173
2,94,194
13,583
3,07, 777
48.0%

45.8%

578
18,707
4,500
23,784
1,38,583
1,30,512
2,69,094
7,677
3,00,555
16,997
3,17,552
50.1%

48.6%

YoY Growth

-91.8%
-6.2%
0.0%
-24.5%
26.8%
20.0%
23.4%
37.6%
17.8%
14.7%
17.6%
119 bps

237 bps

@

IDFC FIRST
Bank



Bank reduced Cost of Funds by 157 bps from 7.8% (at merger) to 6.23% (Q2 FY 26)

COHReduceddueto increasein CASAatio from 8.7%at mergerto 50.1%
OnQoQbasisthe costof fundsreducedby 19 bps(calculatedon daily averagebalance)
Costof Depositsof the Bankwasat 6.22%for Q2 FY26 ascomparedto 6.37%in Q1 FY26 (calculatedon daily averagebalance)

At time of mergerBankpaid 280bps overscheduledccommerciabanks Overtime, the Bankhasreducedits Costof Fundsand now paysonly 60 bpsover
averageof ScheduledCommerciaBanks

o Io Do Do

Premium paid by IDFC FIRST Bank (In bps) over the other SCBs have reduced by 220 bps in 5 years

————

FY20 FY21 FY22 FY23 FY24 FY25 |

Cost of Funds !

IDFC FB 7.8% | i 6.7% 5.1% 5.6% 6.1% 6.3% |
[ I
1= F=-—-
SCBs 50% | | 4.2% 3.7% 4.0% 5.1% 57% || |

Cost of Funds figures below the graph are calculated as Interest Expenses divided by average of deposits and borrangraysi(ofzming); Source: RBI Data




Transformation of liabilities towards retail deposits

Composition of Total Deposits & Borrowings*

Legacy Borrowings
(Rs. 57, 652 crore)
48%

RetailDeposits
(Rs 10,400crore)
9%

Legacy Borrowings
(Rs. 1,056 crore)
0.4%

3%, 1

4% 19% |

19%

Dec18
Rs. 1,19,567 crore

M Retail Deposits 1 Wholesale Deposits 11 Certificate of Deposits & Legacy Borrowings

8%

Section 4: Deposits & Borrowings

RetailDeposits
(Rs 2,12,87Ccrore)
71%

Sep25
Rs. 3,00,555 crore

1 Fresh Borrowings (post-merger)

A RetailDepositsas%of Total Deposits& Borrowingsncreasedrom 9%at mergerto 71%currently
A Borrowingsreducedfrom 48%at mergerto below8%
A Certificateof Depositsreducedfrom 19%at mergerto below 3%

*Borrowings excludes Money market borrowings

@

IDFC FIRST
Bank



Borrowings down from 48% to 8%, a structural improvement in liabilities profile =3

Borrowings as a % of total Deposits & Borrowings

48%

44% 44%
31%
27%
22%
14%
11%
I )
Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25

Borrowings are excluding money market borrowings E g:);(l:( FIRST



Credit Deposit Ratio reduced from 137% at merger to 94.2%, incremental CD ratio at 79.%0

—o—CD Ratio —e—CD Ratio Including Credit Substitutes
169.0%
Incremental CD ratio (Gross Advances) for last year
156.6% 159.0% ncrer ( ) y
(i.e. since September 2024) stood/& 3%
32.1%
137.0% 134.8% 122.2%
124.9% 111.0%
117.0%
114.5% 100.2%
0 107.0% 0 96.0% 95.3%
— —
0
98.4% 93.9% 94.2%
Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25 «

IDFC FIRST
Bank



Section 5: Diversified Loan Portfolio




Section 5: Diversified Loan Portfolio

Diversified Loan Book

The Bank has transformed the loan book from a primarily wholesale credit book to a well diversified portfolio of reta
Rural, MSME and Corporate Banking

Pre-Merger Current
September 30, 2018 September 30, 2025
Rs. 75,332 crore Rs. 2,66,39 crore
Other
MSME1% )
Rural6% Retail 2% Vehicle11%
Vehicle0.1% M Rural6%
ortgage
Mortgage Backed29% MSME

Backed5% 9%

Other
Retail 25%

Wholesale86% Wholesale20%

A Wholesalebookreducedfrom 86%to 20%
A Retail,ruraland MSMEbookincreasedrom 14%to 80%
A Mortgagebackedlioansincreasedrom 5%to 29% '

IDFC FIRST
Bank




The Banlhas diversified itdoan book across moréhan 25business lines =

Other Corporates Loan Book: September 30, 2025
. Infrastructure
incl SE/SH% . .
Financial Institutions9% Financingl% Home Loarl0% Rs. 2,66,579 crore

Emerging Corporateg%

Large Corporate§% Loan Against Propert§2%

Other Commercial Loan3.4%

Other Retaill%

Small Business and
Professional Load%

Business Banking%

KCQ%

Micro Credit & MSM
Loans5%

Salaried Personal Loas%

13% of total loan book :

is Unsecured Retail :

Rural Financ&%

Digital Consum

igital Personal LoaB%,
Durable loan0.2%

\
IR N

Education Loari% Credit :
Gold Loand% Credit Card3% - "

: GNPA=1.78% I

Consumer Durable Loar86 CV/CE Financing Car Loa% Two-Wheeler Loar8% I NNPA=0.47% :

b e e e e e - — -

NPA Includes Personal loans, Digi
loans, education loans & credit cai

IDFC FIRST
Bank



Loans and Advances grew @ 19.7% =

Loans & Advances In Rs. Crore

1
Sep25 vsSep24 J Rs. 43,966 Cr J 19.7% Al g
. 2,66,579

|
Sep25vs Jur25 J Rs. 13,346 Cr J 5.3% Al

2,00,965

Period of Stabilization:
The Bank restrlc'Fed_I_oan _growth for 3 1,60,599
years to address liability side challenges
1,29,051
1,17,127
104660 104004 53519 I I
Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25 «

Loans and Advances include credit substitutes E g:)aI:‘cI:( FIRST



Bank developed specialization in Retail, Rural and MSME; grown consistently for 15 year ey

Retail, Rural & MSME finance Book (Rs. Crore) 2,13,906

1,97,568
The Bank has developed specializatioGash Flow Evaluatio&
Digital Capabilitiesfor these businesses 166,604
1,26,135
92,477
75,404

m IDFC FIRST Bank 57 328

O Erstwhile IDFC Bank 42 209

H Erstwhile CFL 32.281 36,927

s 20634
3460 5560 7,883 10113 70
94 771 ’ ' ] .

— (| [
Mar-10 Mar-11 Mar-12 Mar-13 Mar-14 Mar-15 Mar-16 Mar-17 Mar-18 Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25

IDFC FIRST
Bank




Wholesale Loan Book growth trend since inception

Wholesale Loan Book (Rs crore)

Section 5: Diversified Loan Portfolio

Initial Position: The banknitially had

infrastructure and wholesale loan book

l

»

68,192

67,733

Dec-18 Mar-19

Reduction PhasdJpon mergeyBank
reduced the legacy infrastructure

projects and large ticket corporate loarn

Mar-20 Mar-21

S

Stability Phase Wholesale book
stabilized during this period.
Infrastructure book continued to come
down andthe corporateloansstartedto
growslowly

Growth Phase Bank started regrowing the corporate
loanswith strong underwriting practices Bankhasa 360
degree approachfor corporate businessincluding CMS,
Forex, TransactionBanking, Salary Accountsand other
servicesto generate returns with asset quality. Bank
continuesto rundownlegacyinfrastructureloan portfolio.

52,673

44,358

36,574 34,464

Mar-22 Mar-23

Corporate loans includes PSL Buyouts, Security Receipts and Loan converted to equity

34,362

Sep-25 «
Bank

Mar-24 Mar-25



Section 5: Diversified Loan Portfolio

Corporate loan (Funded + Nelrunded) and Rating Profile =

Total Outstanding (Rs. Croré) Rating wise distribution »
75,357 |
63,698 BBB N\
53,407 52,340 50,605 19%
I I 41,907 41,072 43587 4584
I I —d \ A and Above
Dec-18 Mar-19 Mar-20 Mar21 Mar22 Mar-23 Mar-24 Mar-25 Sep-25 7%
# Excludes Infrastructur®TC, Equity investments & Security receipts i " Based on internal rating; BB & Below includes unrated exposure

A TheCorporateBook(FB+ NFB)yrewby Rs 19,757 crorein the last12 months

A TheBankadded438new borrowersin last 12 months,whichalsocontributedto growth

A

New businesssourcedspreadacrossvarioussectorsviz. Metals, TransportEquipment,ServicesNBFCsEPCsEoodProcessingyVholesaleTrading,
Chemicalsetc.

IDFC FIRST
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Bank reduced concentration risk in Wholesale lending =

Also, the exposure to top 20 single borrowers reduced from 16% in Further, the exposure to top 5 industries also reduced from 41% M@r
Mar-19 to 5% in Sef25 1o 19% in Sef25 which has further strengthened the balance sheet.

16% 41%
| 35%
13% |
12% 5
| 27%
| 24%
9% |
5 20% 1905 20%  19%
7% i
6% |
5% :
I 4% |
Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25
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YoY Loan Growth driven by Mortgage, Vehicle, Consumer, MSME & Wholesale Loans =3

Gross Loans & Advances (In Rs. Crore) Sep24 Jun25 Sep25 QoQ (%) YoY (%)
Retail Finance 1,30,704 1,47,502 1,56,253 5.9% 19.5%

- Mortgage Loans 51,516 57,804 59,068 2.2% 14.79%4 7,552 _

. A 94% of the incremental

- Vehicle Loans 23655 27,020 30,246 11.9%  27.9%4 6,591 growth is contributed
- Consumer Loans 28,293 31,883 34,464 8.1% 21.8%4A 6,171 through ~Mortgage
- Education Loan 2,812 3,298 3,565 8.1%  26.8% 'é’é‘:gum\’ejggi,\'fg&sE
- Credit Card 6,332 8,075 8,638 7.0% 36.4% loans and Wholesale
- Gold Loan* 1,604 2,409 2,668 10.7% 66.3% loans

- Others 16,492 17,013 17,605 3.5% 6.7%
Rural Finance* 25,934 23,922 23,542 -1.6% -9.2%

- Of which Micrefinance Loans 12,520 8,354 7,306 -12.5% -41.6%
Business Finance 65,975 81,809 86,784 6.1% 31.5% 4 20,8093

-Wholesale Loans 38,936 49,279 52,673 6.9% 35.3%

- Business Banking (Working Capital)* 8,358 10,140 10,934 7.8% 30.8%

- CVICE Financing* 6,897 8,317 8,621 3.7% 25.0%

- Others 11,784 14,073 14,556 3.4% 23.5%

A 43,966

*Rural Finance, CV/CE Financing, Business Banking, Gold Loans, Home Loans (< Rs. 30 Lacs) largely contribute teetherRSofriguBank and hence are focus areas.

N Wholesale Loans include PTC, Equity investments & Security receipts amounting to Rs. 2,570 crore and InfrastruciRse2Btitik @bre as on September 30, 2025. Education loan, Credit
Cards and Gold loan are launched in ladtygars which are at a scalg stage with low base. Mortgage Loans includes Loaim&gRroperty which grew 23% YoY to Rs. 32,014 crore and Home
Loans which grew 6% YoY to Rs. 27,053 crore

Thefiguresaboveare net of Inter-BankParticipantCertificate(IBPCjransactions& includescredit substitutes Lendingto commerciabankingbusinesseand MSMEghroughworking capital loans,busines$anking,commercialehicle trade «
advancesterm loans,securityreceipts,loan convertedto equity etc. havebeencombinedwith corporatebankingastheseare all pertainingto financingbusinessesHomeLoans vehiclefinance,educationloans,gold loans,credit cards,etc

have beencombinedunder Retailbankingas this representdinancingto individuals Loanagainstproperty hasbeenretainedas part of retail bankingasis the conventionin the bankingsystemreporting ConsumetoansincludeSalaried
PersonaloansSmallBusiness: Professional. oansand ConsumeburableLoans Othersin retail financeincludedigital personalloans,digital consumerdurablesloans,retail portfolio buyoutetc. g)Fck FIRST
an




Section 6 Strong Risk Management Framewor
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2. EMI / Cheque Bounce (early bucket) return Trend

3. Collection Efficiency Trend

4. SMAc 1+2 Trend

5. Product wise SMA1+2 trend in Retail, Rural, MSME

6. Asset Quality Summary Separating MFI asset quality and rest of Book

7. NPA Movement

8. Trend of Provision Coverage Ratio




1. CasHlow based lending; F dzy Rl YSy (| §

The fundamental underwriting principle of the Bank explained

ol aAa 2F . Iyl Qa

f SYR Section 6: Strong Risk Management Framework

A.The Bank specializesaash flowassessmenthrough bank statement, GST, bureau EMI etc.
B.In addition,Bank takes debit instruction falebiting EMI to customer bank account.
Combination ofA+Bput together practically works as an escrow.

In MFI business, we do not have debit instructions for EMI; Collections are done physically on due date:

Cash Flow

Assessment

(Bank statements, GST filing
Bureau Data etc.)

S,

4

Debit
Instruction to
Bank

— High Asset Quality

@
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1. CasHlow based lending; F dzy Rl YSy (| §

ol

~

aaAa

27T

yl1Qa tSyR

Section 6: Strong Risk Management Framework

Bank follows 10 Step Stringent Underwriting Process =

No Go
Criteria

minimumcredit parameterrules

The Bank evaluatescertain quick no-go criteria such as
deduplicationagainstexistingrecords,bankvalidationand

applications

Certain file screening techniques, banking transaction
checksjndustryfraud databasesfraud scorecardsandreal
time video-based checksare used to identify fraudulent

Field
Verification

The Bank conducts field level verifications, including
residence checks, office address checks, reference
verification,lifestylechecksandbusinessactivity checks

Industry

Check _ riege _
disqualificatiornof directors,etc.

CRILCchecks and checks by external entities are
conductedto studyfinancials,accesgo group companies
whether legalcaseshave beenfiled againstthe company,

Ratio

Analysis

cycle,leveragegtc.

Detailed financial analysisis performed covering, Ratio
analysis,debt to net-worth, turnover, working capital

Title Deed
Verification

Evaluationof title deedsof the property and collateral,
legalityvalidity,enforceabilityetc.,

Cash Flow
Analysis

The bank statement of accountis analyzedfor business
credits,transactionvelocity,averagebalancesat different
periods of the month, EMI debits, account churning,
interestservicing gtc.

Personal
Discussio

Personaldiscussionincludes establishmentof business
credentials, clarifications on financials, queries on
bankinghabits and bureau report, & understandingthe
requirement& enduseof funds

Credit
Scorecard

The application is then put through scorecardsthat
includes criteria such as leverage, volatility of avg
balances, cheque bounces, profitability and liquidity
ratiosand studyof workingcapital,etc.

Credit

Bureau
Check

Checkinghe O dza (i 2 ofesliNg®havior history, no. of
credit inquiries,agein bureau, limit utilization, recency
of inquiries,levelof unsecureddebt, etc.

@

Note: The underwriting process mentioned above, changes depending on product to product. E



2. EMI / Cheque Bounce (early bucket) return Trend Section 6: Strong Risk Management Framework

First EMI returns for insufficient funds =

First EMI returns for insufficient funds has reduced By%indicating quality of underwriting has improved consistently

9.2% T

7.1% 7.1%
5.3% 5.1% 0 T
I I 4.9% I 5.0% 4.9% 4.7% 4.6% 4.5% 4.5%

Dec-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Jun-24 Sep-24 Dec-24  Mar-25 Jun-25 Sep-25

First EMI Bounce Rate for insufficient funds has improved from 4.9%Sepd4 by 40 bps to 45% as oSep25.

v v > D

Percentage are on a dBonths trailing basis, as a sustainable performance indicator.

First EMI (FEMI) represents Edlequereturns in the FIRST month after Booking. It is thus a direct indicator of the Quality of Booking.

First EMI Bounce Rate, including insufficient funds and technical bounce, has improved from 5.2% &&5ddWIED bps to 5.1%s ofSep25.

@

(EMI returns pertain to Month 1 EMI presentation for Month O Booking); the above figures are for Urban Retail Portfolio Ia



3. Collection Efficiency Trend Section 6: Strong Risk Management Framework

The Bank collection efficiency stab8# 99.5%(Excluding micrdinance) ==

Collection Efficiency % = (Pos of EMI Collected for the Month)/(Pos of EMI Due for the month) %
Collections % do not include any arrear or prepayment collections and hence represents true collections efficiency.

A
v

Stable

99.3% 99.4% 99.4% 99.4% 99.4% 99.5% 99.5% 99.6% 99.5% 99.5% 99.5% 99.5% 99.4% 99.5%

QLFY23 Q2FY23 Q3FY23 Q4FY23 Q1FY24 Q2FY24 Q3FY24 Q4FY24 QLFY25 Q2FY25 Q3FY25 Q4FY25 Q1FY26 Q2FY26

A Numbers above pertain to collection efficiency in current bucket in Retail portfolio (excluding rural financing) wheaméagority ofthe Book.
A Except the microfinance portfolio, the collection efficiency is stable for the other rural products

Note: The above figures are quarterly average of monthly collection efficiency. m



4. SMA 1+2 Trend Section 6: Strong Risk Management Framework

SMA1 & SMA2 for Retail Rural and MSME book improved by 7 bps YoY and 1DbgRs =

A SMA1 & 2 for microfinance business reduced fr@r64%in Jun25 to1.76%in Sep25
A SMA1 & 2 for overall Retail, Rural & MSME portfolio (excluding microfinaedeled from0.94%in Jur25to 0.87%in Sep25
A SMA1 & 2 for the Bank (excluding microfinancedluced from0.79%in Jun25to 0.73%in Sep25

| SMA 1 =350dpd
Pre-NPA .
SMA 2 = 690dpd

~

SMA1 & SMA?2 portfolio as % of Retail, Rural & MSME Loan Book

7

NPA — >90dpd

. 1.07%
097%  0979%  L03% 1.01%

0.90%
| | l l | I I I I I o

Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 «

Above numbers are Gross of IBPC E g)aI:fI:( FIRST




5. Product wise SMA 1+2 Trend Section 6: Strong Risk Management Framework

SMA position for all products stable, improvement in SMA of MFI Business =

Productwise SMA1 & SMA? portfolio

11Sep-24 uDec-24 1Mar-25 14Jun-25 ®Sep-25

X
o
. . o
SMA of Retail, Rural & MSME bdekcluding MBlwas at0.87%as on Sef25as compared t®.94%as on Jusl5 o
o
)
\ g
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5 ©
(=) (\i o (=)
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Mortgages Vehicles MSME Consumer Loans Credit Cards Microfinance business

. - . IDFC FIRST
Above numbers are Gross of IBPC | Consumer loans include consumer durables, personal loans, digital loans and edycktioarddosP constitute Mortgages Loans IE



6. Breakdown of NPA Section 6: Strong Risk Management Framework

Gross NPA =

Productwise Gross NPA portfolio

11Sep-24 uDec-24 wuMar-25 4 Jun-25 mSep-25

Gross NPA (excluding Miags atl.69%as on Sef25 as compared t@.70%as on Jui25

\

o
LS %2 % 8 ¥ S 2 2 8 8 2 8 ¢ 8
© ® b ~ o ] °c © ¢ ¥ =¥ <4 8 &5 8 5 & 2 &
LS 2 R NN Qs S ) T T S B a2 e g
28888 444-44 {55883 = o
i Fi Fi Fi H H H ‘I iTEET I
Mortgages Vehicles MSME Consumer Loans Credit Cards

1.99%

9.73%

7.71%
7.76%

4.45%

2.52%

Microfinance business

@

. - . IDFC FIRST
Above numbers are Gross of IBPC | Consumer loans include consumer durables, personal loans, digital loans and edycktioarddosP constitute Mortgages Loans IiI



6. Breakdown of NPA Section 6: Strong Risk Management Framework

Net NPA ==

Productwise Net NPA portfolio

11Sep-24 uDec-24 wuMar-25 4 Jun-25 mSep-25

$
. (a0}
Net NPA (excluding MFI) wad0a50%as on Sef25 as compared t0.50%as on JusR5 3
2
A )
—i
( \ 5
(@))
<
—
S
—
—
o o \O \—i
e & R ® ¥
. X 3 © ® X 9
> N N~ o o o . o o o
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Mortgages Vehicles MSME Consumer Loans Credit Cards Microfinance business

. - . IDFC FIRST
Above numbers are Gross of IBPC | Consumer loans include consumer durables, personal loans, digital loans and edycktioarddosP constitute Mortgages Loans Ia



7. Asset Quality Summarny ExMFI and MFI Section 6: Strong Risk Management Framework

SMA Pool of MFI has declined by 67% since March 25, indicating reducing stress in MFI going forward

In Rs. Crore

B SMA-O 11 SMA-1&2

|
SMApool peakedin December!
quarter. Since June25 SMA:
pool has declined by 34%:
which further indicates:
improving portfolio health of :

microfinancebusiness :

The Bank has utilised Rs 75 :
crore of contingencyprovision
and continuesto hold Rs 2401
crore as contingencyprovision :
on MFIbook :

e e e e e e e e e e e e a1

Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25
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7. Asset Qualiysummary

Section 6: Strong Risk Management Framework

Overall Bank level asset quality trend ==

v

IDFC FIRST
Bank

Barring Covid period, the asset quality has remained stable

-~ IDEFC - -
IDFC BANK |
Assets sold to
ARC of Rs.2,405
CrinJul dzZ3Qmy
6.16% i

Assets sold
to ARC of
Rs 4,049 Cr
ina | NIQ

COVID Pandemic

Merger of IDFC 4.15%
Bank & Capital '
CANBG Ay 5

3.70%

Formation of

IDFC Bank in
hOGQmp .51%
3.00%
2.39%
1.86%
. 0
Mar'16 Mar'l7 Mar'18 Mar'19 Mar'20 Mar'21 Mar'22 Mar'23

—e—GNPA% NNPA%

1.88%  1.90%  1.92%  1.94% 1879 197%  186%
M N— S S ——— S S —

0.60% 0.59%  (48% 0.52%  0.53% 0.55% 0.52%

Mar'24 Jun'24 Sep'24 Dec'24  Mar'25 Jun'25 Sep'25

@
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7. Asset Qualiysummary Section 6: Strong Risk Management Framework

Retail Asset Quality: Gross NPA (~2%), Net NPA (~1%) stable over 15 years through cy

Credit Costs ~2% of loan book through cycle.
Retail, Rural & MSME finance Book has been tested thré&jhess testduring the last 1%earsbut the Asset Quality remained strong

Retail, Rural & MSME financ@lPA ratio

Stress Test 1: Stress Test2: Stress 3. Stress Test 4: | Stress Tests: Stress T(_-Z'S_t 6:
******** Economic Slowdown ~ Demonetization GST IL&FS Crisis CovIBL9 MFI Crisis
—o—GNPA —o—=NNPA 4.01%

4.00% Ex Micrefinance
GNPA: 1.52%
NNPA: 0.60%

3.00% 2.63%

2 02% 2.14%
P e,

Lo1% A LT ¢ 650 0% 182% /7 730
w 750N 1.38%
Do m /\

1.19% ; 1.24%\/ 1.15% \
1.06% 0.89% —,

0.67% 0.67% 0.62% 0.66% \ 0.63%

2.00%

1.00%

0.25%
0.08%

0.00%0.06%"0;00% 0.38%
Mar-11 Mar-12 Mar-13 Mar-14 Mar-15 Mar-16 Mar-17 Mar-18 Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Jun-25 Sep-25

0.55% (449
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7. Asset Qualiysummary Section 6: Strong Risk Management Framework

Wholesale Asset quality stable ==

Wholesale Banking

7.16%

—o—(Gross NPA% —e—Net NPA%

0,
2.65% 2.43%
_
==0
0.04% 0.03%
C— O
Dec'19 (Pre Covid) Mar'21 Mar'22 Mar'23 Mar'24 Mar'25 Jun'25 Sep'25
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8. NPA Movement Section 6: Strong Risk Management Framework

NPA Movement =

Description (Rs. Crore) Q1 FY26 Q2 FY26
Opening NPAs 4,434 4,867
ADD: Gross additions 2,486 2,260
LESS: Recoveries and Upgrades (486) (522)
Net Addition to NPA 2,000 1,739
LESS: Writeffs (1,566) (1,765)
Closing NPA 4,867 4,841
Gross NPA (%) 1.97% 1.86%
Net NPA (%) 0.55% 0.52%

AGross slippages in MFI have reduced from Rs. 514 crore in Q1 FY26 to Rs. 249 crore in Q2 FY26
AGross slippages other than MFI have increased from Rs. 1,972 crore in Q1 FY26 to Rs. 2,011 crore in Q2 FY26
AGross slippages (excluding microfinance book) for Q2 FY26 improved to 3.39% as compared to 3.54% for Q1 FY26 «

IDFC FIRST
Bank



9. Trend of Provision Coverage Ratio

Section 6: Strong Risk Management Framework

Provision Coverage Ratio improved to 72.2% =3

Provision Coverage Ratio (%)

68.8%

59.5%
56.2%
48.2% I
Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24

712.3%

Mar-25

12.2%

Sep-25

@

Creditcostof the Bank(excludingViFI)stoodat 2.03%in H1 FY26 E
Bank



This section on Microfinance portfolio is provided because of issues in the MFI industry

Section 7:Microfinance Business Update

a. Purpose & Objective
b. Trend of Outstanding Book
c. Insured by CGFMU Cover

d. Microfinance Trend in Collection Efficiency




a. Purpose & Objective Section 7: Microfinance Business Update

Micro-finance Loang Meets Agri and PSL Requirements =

A Smallticket sizeloans offered to only
women borrowers primarily in rural
areasfor their livelihoodgeneration

A Usually,10-20 memberscometogether
to form a group, who are provided
collateral free loans with mutual
guaranteeamongthe members

A Most of the portfolio is eligible for PSL
under multiple categoriesof Agri, Small
and Marginal Farmers, Weaker
Sections

A Loansare of ticket sizeof Rs 30,000to
Rs 1 lakhwith tenure of 2-3 years

IDFC FIRST
Bank



b. Trendof Microfinance Disbursement & Book Section 7: Microfinance Business Update

. Iy 1 Q&FinankelbNdk has reduced 2.7%of total funded assets

Micro-finance Outstanding book (Rs Crore)

Microfinance Book as 5.6% 4.8% 4.0% 3.3% 2 704
a % of Funded Assets

12,520 .
Declineq by 41,69, v
. (1) OY

10,997
9,571
8,354
. 7,306
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25
Microfinance Loan disbursements for 226 were aRs. 956 croras compared tdRs. 2,079 croren Q2FY25 andRs. 882 croren QLFY26. «
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c.Insured by CGFMU cover Section 7: Microfinance Business Update

Bank taking CGFMU cover in MFI, cover increased to 77% of MFI portfolio ==

Incremental disbursals from January 2024 are insured under CGFMU credit guarantee scheme.

77%
CGFMU Coverage as % of the Microfinance Portfolio 72%
58%
50%
37%
19%
Dec'23 Mar'24 Jun'24 Sep'24 Dec'24 Mar'25 Jun'25 Sep'25
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d. MFI Trend in Collection Efficiency Section 7: Microfinance Business Update

MFI Collection Efficiency improved from 99.0% for Q1 FY26 to 99.1% for Q2 FY26 ==

Collection Efficiency % = (Pos of EMI Collected for the Month)/(Pos of EMI Due for the month) %
Collections % do not include any arrear or prepayment collections and hence represents true collections efficiency.

A

Collection efficiency STABLE >
REDUCEp IMPROVING ——
\ /

0 0
99.5% 99.4% 99.6% 99-8% 99.7% 99.7% gq,0, 99.4% gg o 99.0% ! 99.1% 99.1% 99.1%

1
0 1
98.6% 98.1% E !
1

96.9% : .
! 1

! 1

! 1

! 1

: 1

! 1

! 1

! 1

! 1

: 1

! 1

! 1

! 1

! 1

: 1

! 1

! 1

! 1

! 1

: 1

! 1

! 1

! 1

! 1

: 1

1

1

1

Q1 FY23 Q2 FY23 Q3 FY23 Q4 FY23 Q1 FY24 Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26 Jul-25 Aug-25 Sep-25

______________________

Note: The above figures are quarterly average of monthly collection efficiency for current bucket. E
an




Section 8:Profitability & Capital




Balance Sheet =

Growth (%)

In Rs. Crore (YoY)
Shareholders' Funds 36,891 38,719 46,490 26.0%
Deposits 2,23,607 2,64,971 2,716,771 23.8%
- CASA Deposits 1,09,292 1,27,158 1,38,583 26.8%
- Term Deposits 1,14,315 1,37,813 1,38,189 20.9%
Borrowings 46,344 42,806 40,781 -12.0%
Other liabilities and provisions 13,600 14,928 18,175 33.6%
Total Liabilities 3,20,442 3,61,424 3,82,218
Cash and Balances with Banks and RBI 14,574 15,517 15,498 6.3%
Net Retail and Wholesale Loans & Advances* 2,18,854 2,49,111 2,62,692 20.0%
Investments 72,536 80,947 86,189 18.8%
Fixed Assets 2,757 2,653 2,583 -6.3%
Other Assets 11,721 13,196 15,257 30.2%

Total Assets 3,20,442 3,61,424 3,82,218

*includes credit investments (Naonvertible Debentures, PTC, SRs and Loan Converted into Equity) |
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o T T To

In Rs. Crore

Interest Income

Interest Expense

Net Interest Income *

Fee & Other Income

Trading Gain

Operating Income

Operating Income (Ex. Trading gain)*
Operating Expense

Pre-Provisioning Operating Profit (PPOP)
Operating Profit (Ex. Trading gain)
Provisions

Profit Before Tax

Tax

Profit After Tax

Q2 FY25

8,957
4,169
4,788
1,622
105
6,515
6,410
4,553
1,962
1,857
1,732
230
29
201

Q1 FY26

9,642
4,709
4,933
1,731

495
7,160
6,664
4,921
2,239
1,744
1,659

580

118

463

Quarterly Income Statement e

Q2 FY26

9,937
4,824
5,113
1,836
56
7,004
6,948
5,124
1,880
1,825
1,452
428
76
352

During Fek5 to Jur25, RBI reduced the repo rate by 100 bps, the benefit was provided to loan eligible customers
The Bank reduced the deposit rates for customers on Fixed Deposits, the full impact of which will take about 12 morasitoRP&fL
Hence there is a reduction in NIl in H1 FY26. NIl is expected to increase towards H2 FY26 because of reduction in teatesleposi
Reduction in MFI business impacted income, but expected to stabilize in H2 FY26, and grow from there on.

Growth (%)
YoY

10.9%
15.7%
6.8%
13.2%
-47.1%
7.5%
8.4%
12.5%
-4.2%
-1.7%
-16.2%
86.3%
159.7%
75.6%

Growth (%)
QoQ
3.1%
2.4%
3.6%
6.0%

-88.8%
-2.2%
4.3%
4.1%
-16.0%
4.6%
-12.5%
-26.2%
-35.5%
-23.8%

*Excluding microfinance, Net Interest Income for Q2 FY26 increEa88oYoY and operating income (ex. Trading gain) increasé®.G9oYoY

IDFC FIRST
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Section 8: Profitability & Capital

Half-Yearlylncome Statement e

In Rs. Crore

Interest Income

Interest Expense

Net Interest Income *

Fee & Other Income

Trading Gain

Operating Income

Operating IncomeExclTrading Gain)*
Operating Expense

Pre-Provisioning Operating Profit (PPOP)
Operating Profit (Ex. Trading gain)
Provisions

Profit Before Tax

Tax

Profit After Tax

H1 FY25

17,746
8,263
9,483
3,217

129

12,829

12,700
8,985
3,844
3,715
2,726
1,118

237
881

Growth (%)

H1 FY26 oy
19,579 10.3%
9,533 15.4%
10,046 5.9%
3,567 10.9%
551 -
14,164 10.4%
13,613 7.2%
10,044 11.8%
4,119 7.2%
3,568 -4.0%
3,111 14.1%
1,008 -9.8%
194 -18.2%
815 -7.5%

*Excluding microfinance, Net Interest Income for H1 FY26 increga&doYoY and operating income (ex. Trading gain) increasé&d.696YoY
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Breakup of Fee & Other IncomgH1 FY26 ==

A91%of the fee income& other incomeis from retail bankingoperations
AFeeto Averageotal assetsstoodat 2.0%for H1 F26.

Loan Origination Fees

General banking Fees & Others
33%

22%

Credir Card & Toll

0
23% Wealth Management Thirc

Party Distribution

Trade & Client Fx 12%
10%

IDFC FIRST
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Targeting to bring down the Cost to Income Rabtwger next 2 years =

A Bankintendsto grow branchesonly about 10%annuallyagainstestimateddepositgrowth of ~25%
A CreditCardsCl hascomedown from 240%to 96%in ~4 yearsand expectedto reducefurther to ~75%with scaleby FY27.
A AtanoverallBanklevel, the CI plannedto improveto ~65%by FY27 becauseof scale
A Includingtradinggain,the ClI ratio stoodat 70.9%in H1-FY26
A BankexpectsEconomiesof scalereduceC. goingforward.
Assets C:l ratio Trend: Retail Liabilities C:l ratio Trend: Credit Cards C:| ratio Trend: Overall Bank C:l ratio Trend:
(excl. trading gain)
226.5% %
59.7% ., 59.1% ., 196.7% 240.0% ro%
52.7% 53.2% °o-2% 181.6% 171.1%1 . R 7950 72.9% 72.8% (3-8%
: ~50% EI:II:I 51.6% _1 400 Iﬂl:llj 164.6% —
—
I I I I 116.0% g6 500 o5 cop —65%
11
FY22 FEY23 FY24 FY25 Hl:Y2$Y27 P FY22 FY23 FY24 FY25H1FY26Y27 P FY22 FY23 FY24 FY25H1FY26Y27 P FY22 FY23 FY24 FY25H1FY26Y27 P

*C:| ratio in Assetdncreasedecausenf reductionin microfinancebook,whichresultingin reducedncomeand reductionin yieldsbecauseof passingon RepoRatecutsto customersCl. is expectedo
reduceasthe bookstabilizesand growth resumes

Notes 1. AssetsncludeRetail, Rural, MSME Busines8ankingand WholesaleBanking Since Busines8ankingBusinesgworking capital financingto smallbusinessesis a lendingbusinessnumbersof this division
havebeengroupedwith AssetsTheabovenumbersare basedon internaltransferpricingandallocations

Disclaimer Kindlynote that the aspirationsmentionedabovehavebeenpresentedin good faith basedon our internal estimatesand currentbusinesenvironment TheBankmay or may not be able to achievethe samebasedon multiple
factorssuchasinterestrate movementsregulatorychangesmacroeconomicchangesgeo-political factors,changein businessnodeland anyother factorsunknownto usat this stage
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Section 8: Profitability & Capital

Composition of Operating Expenditure (H1 FY26)

Volume linked expensesinclude collection cost, RiskContainmentUnit cost, credit administrationcost, DICG@remium, credit card reward cost, UPI&
RTG&hargesetc. ChannelSourcingexpensesncludedcommissions chargespaidto the channels TheBankhasincurredset up costsduringthe last6

yearsand plansto leveragethe samein the comingyears
VariableExpensegVolumelinked expensesand Channekourcingexpensesprew by 17% YoYwhereasthe fixed expensegyrew 8% YoY

Others Employee
11%
InIfEra Related 0 Related
Xpenses Expenses

6% 30%

IT Expense
10%

Channel

Volume Linkec Sourcing
Expenses EXpeOnses
25% 18%
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OPEX growth has been below 13% for last 3 quarter =

In F25, total Businesgloans+ customerdeposits)grewby 22.7% YoY but Opexincreasedonly by 16.5%YoY

In H1 F26, total Businesgrewby 21.6% YoYbut Opexincreasedoy 11.8% YoY
Thisclearly representsthe benefit of operating leverage Bankexpectsto maintain improvementin operating leveragegoing forward basedon
digital capabilitiesbuilt overthe lastfew years

YoY Opex Growth (%) ' Operating expenses !
1 grew by11.9%YoY in !

' the last 9 months

29.4%

21.1%
17.7% i
16.1% A

I I 1220 0% 12.504

Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25 Q4 FY25 Q1 FY26 Q2 FY26 «
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Strong growth in core profitability; trajectory temporarily impacted by MFI crisis =

AThe AssetBusinesse$Retail, Rural, MSME& WholesaleBanking)have strong profitability. However,as a new bank sincewe are investingin
buildingthe depositfranchise HenceRetailLiabilitybusinessand CreditCardsare yet to breakeven

AFY5 andH1 F\26 is primarily impactedby microfinancebusiness
AForH1 F26, Returnon Assetsstoodat 0.45% and Returnon Equitystoodat 3.95%, to improvewith operatingleverageandscale

Net Profit (Rs. Crore)

2,437

1,944

FY19* FY20 FY21 FY22 FY23 FY24 FY25 H1 FY26

*Reported Profit After tax for FY19 m



Assets (Retall Loans & Wholesale Banking) : Profitability =

As mentioned earlier, the AssetBusinesseg$Retail, Rural, MSME& WholesaleBanking)have strong profitability. The reductionin FY25 and H1F26 is
primarily dueto impactof passingon repo rate cut to customers& assetmix changedue to steepdeclinein the micro-financeloanbook AssetdOperating
Profits%are expectedto increasefrom here on ascurrentrepo rate cutshavefully beenpassedon, improvementin Cof-andasportfolio mix stabilises

Operating Profit as a % of Average Loan Book (Retail + Wholesale)

Rs. Crore

Avg. Loan BOOkJ 1,04,565J 1,02,598| 1,11,554| 1,39,906| 1,76,804| | 2,14,070| 2,40,717|

4.7% 4.8%
4.2%
3.8%
3.5%
3.1%
) I I
FY20 FY21 FY22 FY23 FY24 FY25 H1 FY26 «

: . E IDFC FIRST
Based on internal transfer pricing of the Bank



Retail Liabilities Business : Moving towards break even with scale and productivity e

breakevenof depositbusiness

Beinga new Bank,we investedin building necessarypranchinfrastructure, people, digital platforms and other capabilities With increasingscale,
Operatinglossesas % of Depositscontinuesto reduce,trend expectedto continue Overallprofitability of Bankto be positivelyimpactedwith

Operating Profit as % of Average Retail Liabilities

Rs. Crore

_& AvgRetall Liabilities J 23,225 55,992 69,620 91,615 1,37,269 1,89,426 2,26,546

-0.8%

-1.2%

-4.2%
FY20 FY21 FY22 FY23 FY24 FY25 H1 FY26

Based on internal transfer pricing of the Bank; Average Retail Liabilities includes deposits raised through retail lgan&imgn&nt banking group
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Credit Cards Business: Operational Brealen achieved within 4 years ==

AcCreditCardbusinessvaslaunchedduringthe end of FY21. Grownto 4.0 million cardsasof September30, 2025

AcCredit Card businessneeds significantinvestmentin the initial phasein terms of people, product structuring and innovation, digital capabilities,
monitoringand collectionframework,promotions,tie-upsanddistribution.

AAssetquality of the credit cardbook stablewith GrossNPAof 1.99% and Net NPAof 0.56%
ACreditCardbusinesshasachievedoperational break-evenin just 4 yearsindicatinga highly successfuscaleup
AOverallprofitability of Bankto be positivelyimpactedwith profitability of CreditCardsbusiness

Operating Profit as % of Average Loan Book

Rs. Crore

Avg.Loan Book ] 1,180 2,576 4,123 6,073 7,564

0.05% 1.0%
[
-3.8%
-12.3%
-27.5%
FY22 FY23 FY24 FY25 H1 FY26 «

: - m IDFC FIRST
Based on internal transfer pricing of the Bank



Capital Adequacy Ratio =3

In Rs. Crore Sep24 Jun25 Sep25
CommonEquity* 35,424 37,058 37,216
Tier 2 Capital Funds 6,449 6,422 6,255
Total Capital Funds 41,873 43,480 43,472
Total Risk Weighted Assets 2,56,008 2,89,626 3,03,084
CET1 Ratio (%) 13.84% 12.80% 12.271%*
Total CRAR (%) 16.36% 15.01% 14.34%*

A Postconversiorof capitalraisedthrough CCP$®f Rs 7,500crore into equity, the CRARNd TIER would be 16.82%and 14.75% (ascomputedon
the financialsasof September30, 2025

* Sep24and Sep25 includes profits of respective half year and-26iincludes profit of Q1 FY26 E
Bank



Section 8: Profitability & Capital

Shareholding Pattern

Scrip Name: IDFC FIRST Bank (BSE: 539437, NSE:IDFCFIRSTB)

{ Shareholding (September 30, 2025)

Other Body Others(0.06% Trusts and
Corporate Clearing
(2.16% Members p N N
(0.02%
President of FDI/FPI/FC/FN/NRI Total No. of shares 733.93 Cr
i 0 0
India (9.08%) \1\ (26.72% § L )
e aVa N
Book Value per Share
Rs. 54.13»
(September 30, 2025) s.54.13
. J\_ J
e aVa N
PUblic(37.64% Basic EPGH1FY26 Annualized) Rs 1.97
_ VAN J
MF/Insurance/Bank/
FI/AIF(24.32%
BVPS as on S@p is computed considering eventual conversion of CCPS into equity shares. .
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Price Movement Since Merger: IDFC FIRST Bank vs NIFTY Private Bank Index (%)

200%

150%

100%

P\, 85.56%
‘ R 75 050
50% ‘ . o 4T W
: 4 f LAy
m . 5 w
0%
AN ﬂ

r
-50% N
-100%
¥ 2 3 3 8 8§ 8§ {8 & 8 8§ 8§ 8 8 8 8 Q@ 8 8 ¢ 3 3 X3 3 & & 8
$ 8 5 8§ § 83 5 § 8§ 35 8§ § 835 8§ 835 8 8§ =55 %8 =55 8
()] = i) n ()] = i) 0 ()] = i) n ()] = ) w0 o = = 0p} ()] = ) wn o = — 09}
——IDFC FIRST Bank =——Nifty Private Bank Index
15,041.8 < NIFTY Private Bank Index > 26,462.5
: IDFC FIRST Bank Limite :
At Merger September 30, 2025
(December 12, 2018)
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BVPS has grew from Rs. 31.4 to Rs. 54.13 since March 2021 =

In Rs.
Book Value Per Share (BVPS)reduced SinceMar-21, the BVPSncreasedby
during the first few years after merger 66% with the increasingprofitability
due to credit lossesarising from legacy from the corebusinessmodel
corporateand infrastructure loans
s 54.13
52.00
\ 45.49
38.43 37.98 38.86
33.78
31.90 31.37 I
Dec-18 Mar-19 Mar-20 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25
BVPS as on S@p is computed considering conversion of CCPS into equity shares.
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Section 9Credit Rating




Lo 4 Vd
(]

Rating Agency Fixed Deposit
CRISIL { AAA ]
Long Term Credit Rating

ICRA { AA+ (stable)

India Ratings l AA+ (stable)

CRISIL { AA+ (stable)

CARE Ratings { AA+ (stable)

Section 9: Credit Rating

Clhy1Qa [2y3 ¢SNXY [/ N A0 wl GAy3 =

o .

o AAArating by CRISIIfor its Fixed

DepositProgram

|y 1{h&salLong Term Credit
rating AA+(Stable)from all major
ratingagencies

@
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Sectionl0: Board of Directors




Board of Directors: MD & CEO Profile =

Vaidyanatharaspiresto created korld-classindianBank guidedby ethics,poweredby technology,andto be a force socialgooc. Hebecamethe
ManagingDirectorand CEQf IDFGFIRSBankin Decembe2018followingthe mergerof CapitalFirstand IDF@ank

Previouslyhe workedwith Citibank(19902000 and ICICBank(20002010), where he built a largeretail bankingdivision,expandingoranchego
1,411, grew CASAand retail depositsto 1 trillion, and grew retail lending, includingmortgages,auto loans, MSMEand Ruralbankingto 1.35
trillion ($15bn). Hewasappointedto the Boardof Directorsof ICICBankin 2006at age38. Helater servedasMD and CEQof ICICPrudentialLife.

Chasingan entrepreneurialopportunity, he left ICICin 2010to acquirea stakein a smallrealestate financingNBFGvith a marketcapof 780
crore ($89m), with anideato convertit to acommerciaBank

He pledgedhis stockand hometo raisefunds,renamedthe NBFGas CapitalFirst,and transformedit by exiting realestatefinancingand focusing
‘ on retail & MSMElendingusingtech-driven algorithms He demonstratedthe Proofof-Conceptto PEfirms, raised 810crore ($93m) in equity by
2012 recapitalizedhe company andbecameChairmarand CEC'

e

CapitalFirstgrew ts retail loan book from 94 crore ($11m) in 2010to 29,600 crore ($3.4b) by 2018 serving7 million customerswith high assetquality. Thecompanyturned aroundfrom
lossef 30crore($3m)to profitsof 358crore ($41m) duringthis period. Its sharepriceincreasedrom 122in2010to 845in 2018 with marketcaprosetenfoldto 8,200crore ($939m).
In 2017, Vaidyanatharsold 1.5% of his personalstakein CapitalFirstto repaythe loan usedto acquirehis ownership To securea commercialbankinglicensefor CapitalFirst,he mergedit
with IDF@ankin 2018and becamethe MD and CEQf IDFGFIRSBank

Postmerger, the loan book expandedto  2,66,579 crore ($30.0b) with significantgrowth in retail, rural, and MSMEfinance Customerdepositsincreasedfrom 38,455 crore ($4.3b) to
2,69,094 crore ($30.3b) between2018and 2025 while the CASAatio rosefrom 8.7%to 50.1% andNIM at 5.6% Thebankturned profitable with a F25PATof 1,525crore($171m).

He hasbeen recognizedby numerousawardsincludingd . | yof tBeNvear2023% by leading Indian publication FinancialExpressErnstand Young"Entrepreneurof the Year"2022 for
FinanciaServices,Entrepreneurof the Year'2020by CNB\waaz,"Most InspirationalLeveragedManagementBuyout,India2018' by CFlAwards,London,"Most InnovativeCompanyof the

Year'2017by CNB@\sia,"Entrepreneurof the Year2016and 2017 from AsiaPacificEntrepreneurshipdward,"Most PromisingBusinesd eaderof Asia"by EconomicTimesin 2016 Business
Today- India'sMost ValuableCompanie2016& 2015 Economiclimes500India’'sFutureReadyCompanie®016 Fortunelndia'sNext500 Companie2016

IDFC FIRST
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Board of Directors

a

MR. SANJEEB CHAUDHUR
Chairman & Independent Directa

I

A Advisorto global organizationsacrossEurope,the US
andAsia

A WorkedasRegionaBusines#eadfor Indiaand South
Asiafor Retail, Commercialand Private Bankingand
GlobalHeadof Brand and ChiefMarketing Officer at
StandardCharteredBank

AExCEO for Retail and Commercial Banking for
Citigroup Europe Middle Eastand Africa

MR. PRAVIR VOHRA
Independent Director

MR. S. GANESH KUMAR

Independent Director

Workedas Executive Director in RBI

Worked inRBI for more than 30 years

His key areas of operations includedyment and
Settlement Systems, External Investments, mana
foreign exchange reserve etc.

He had a key role in the establishment of NPCI,
IFTAS, etc.

o o To

Was President an@roup CTO at ICICI Bainém
2005 to 2012.

In ICICI Bank, he headachumber offunctions
including the Retail Technology Group & Technol
Management Group

23 years of working experience with SBlbusiness
as well as technology.

ExVP (Corporate Service Group) at Times Bank

ing

MS. MATANGI
GOWRISHANKAR

MR. UDAY BHANSALI
Independent Director

WasPresident- Financial Advisory for Deloitte
Touche Tohmatsu India Ll#d a member of othe
entities in Deloitte from 2015 to 2024.
WasExecutive Directom Kotak Mahindra Capital
Company

Executive VP in General Electric Company.
Over 20 years of experience in Arthur Andersen
Co (now Accenture PIc) at multiple positions.

A HeisaManagingDirectorandleadsWarburgt A y Q
investmentadvisoryactivitiesin India
A JoinedWarburg Pincusin 2007 and sincethen has
beenworkingwith the ¥ A Niti@reaffiliate.
A Priorto joining WarburgPincus Mr. Ostawalwas an
Associatevith 3i Indiaand McKinsey& Company
(Appointedw.e.f September 30, 2025)

MR. NARENDRA OSTAWAL
Non-Executive NoAindependent Director

Experience business & human resources
professional with over four decadesof experience
in seniorleadershiprolesin businesand HR,both in
Indiaand overseas

Worked with large multinational corporations, in
diverse sectorslike Banking,IT, Financialservices
Manufacturingetc.

actively involvedin coachingand mentoring senior
leaders

Independent Director

MR. SUDHIR KAPADIA
Independent Director

dza Qa

Has over three decades of vast experience in
advising Indian and Global Multi-National
Companie®n their tax strategiesand efficiencies
Wasthe Tax & RegulatoryservicesLeaderand a
Boardmemberat EY Indiaand KPMG India
former Presidentand a permanentinvitee of the
Board of Bombay Chamber of Commerce and
Industry, is a member of the CIlI National
Committeeon MNCs

Section 10: Board of Directors

9)

Py

MR. AASHISH KAMAT
Independent Director

AHas over 32 years of experience in corporate
world, with 24 yearsbeingin banking& financial
services

A WasCountryHeadfor UBSIndia, 20122018

A Previouslyhe wasthe RegionalCOO/CFQor Asia
Pacificat JPMorganin HongKong

A Worked with Bank of America as the Global CFQ
for 1B, ConsumeandMortgageProducts

MRS. PANKAJAM SRIDE

| InclusionForumin India

Independent Director

35yearsof experiencein domainssuchasbanking,
manufacturingandtechnology

MD of CommonwealthBank of Australia (India)
from 2019to 2024

Held variousglobal positionsfor the ANZBanking
Servicegroup.

active leaderin representingindustry forums like
CII,NASSCOMBCICAnita BorgInstitute and India

Do o Do o

MR. PRADEEP NATARAJA
Executive Director

A Has been in the leadership position since merger
with Capital First in December 2018

A Has over 25 yearsf work experience across Capitdl
First, Standard Chartered BanRgligare
Macquarie and Dell.

A helped to set up retail business in Capital First sifice
inception.

A Expertise in Business Development, Technology

N Risk Analytics, Debt Management, Project

Management, Customer Service, Marketing

@
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Section 11:Progress on ESG




Key ESG highlights =

A Y cLw{¢ 9b{!w9 Aad L5C/ CLw{¢ .lIyl1Qa 9YDANRYYS
m the Bank undertakes its sustainability initiatives.

Key ESG Highlights from H1 FY26 \ /7 Partnership for
________________________________________________________________________________________________________________________________________________ 7. PCAF e
. Among the first Banks to| | 2.48 lakh+ Boardlevel . | |
. launchGreen Deposits | | EV two wheelers financed ! Committee on | IDFC FIRST Bank is one of the first
' aligned to RBI Framewori( | (live portfolio) - CSR & ESG . Indian Banks to be a signatory to PCAF
Lag i p _________________________ oy T to baseline and estimate financed
e e L e emissions
6.69lakh+ | | ~32%oflarge | | = 32%carpet | | 8,441 e
employee | | offices* powered | | areaacros®l | employee | SALCo
; Lo P i i & 3 . .
Ie_arnlng hours N by green _energy N premlses_qre | voIl_Jnteerlng hrs* = q‘ 3 United Nations
in H1IFY26 | ! (areawise) . | green certified | ! in H1 FY26 \ .=,f} Global C
e e e \ N\ opal Compact
T T T —
Over 70% . Board approved .| ISO 2700kertified _ N
Independent Directors | | GHG Emissions | | Information Security | IDFCFIRST Bankis an official supporter
on Board .| Management Policy | | Management . ofthe UNGC, actively contributing to
S SO : UN SDGs
>50,000 sq. ft. *Data subject to change during final recon at end of FY.
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Improved ESG ratings

Section 11: Progress on ESG

S&P Global
ESG Score

CRISIL
ESG Rating

IDFC FIRST BANK is a constituent of the

FTSE4GOOD EMERGING ESGllndeéx

IFTSE4GOOD Emerging ESG Index constituestaapanies in

emerging markets that meet the globally recognised ESG inclusion standards

NSE
ESG Rating

ESGRIisk.ai
ESG Score

SES
ESG Score

AN
pord

N %

A

IDFC FIRST BANK is also highly ranked by Climate
Risk Horizons, in their study of leading Indian Banks,
assessing climateisk preparedness

*NOTE: ESG Ratings and Scores are basis the latest available updates
provided on rating agency/ provider website as of Sep 2025.
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Best Green Bankin
(Oct 2025)

=

o
—

pres

—

T
=

ABF Retail Banking Awards

Financial Inclusion Initiative o

the Year India (Jun 2024)

VISIONARY

IDFC FIRST Bank

IGBC

isionary Award
p 2025)

Section 11: Progress on ESG

The European

Most ESG Responsible Banki
Serviceg India (Dec 2023)

AFAI

standing Private Bank in
Green Finance (Jan 2025)

Institute of Directors India

Golden Peacock Award in ES
National (Sep 2023)

Times Now Cllmate Awards

Product Innovation Award
(WASH)j Silver (Oc2024)

f 2023

CIl.co

OUTSTANDING

COMMITMENT TO
ESG

PERFORMANCE IN
INDIA

Capital Finance International

Outstanding CommitmertESG
Performance India (Sep 202

le foat of securing not ane but
loared UBS Forums. m ards,
iestament 1o

ity o el ractces:

UBS Forums

ESG Rising Star & Sustainabi
Impact Award (May 2023)

Recognition for ESG =

@
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IDFC FIRST Bank has wondh
FY20 é C9

®

sl
o
O

Z= CLOBA 2= CLoBAL
i —— R

s AWARDS |
= — 2025

Section 12: Awards & Recognitions
Recent Awards and Recognitions ==

£ cloBAL  Z= CLOBAL
& __“WNTECH

Z== FINTECH
== AWARDS

e,
Hnz.

~ T

e
o (011174

i»ne

IDFC FIRST Bank has won the
a{ Yh/ I

award for environmental stewardship across premise

9{-DNKE&SIYNIRF T NI aiN

1HzO (G dzNB

S.

0

z) IGBC MUMBAI CHAPTER PRESENTS
-/ [GREENVISIONAPZ GWARDS|

&

IDFC FIRST Bank has wonéhe D. / { dz¥@r&eid | H N H p «
{ A% )\gaéf\l\%)yel Nde its lefiorits halRards green built
environment & workspaces.
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Awards and Recognition

d»r'& radsiroot Best Mid-Sized Bank

BFSI - m‘
FINTECH

TUMMIT 20253

Incka's Leading Privade Bank (Mid)
TOFC First Bank Limited

Ny
ég(- /84 Sdllm.x‘\
Aﬁ’ IDFC FIRST Bank recognized amongst ‘5
\/ India's Best Employers 2025 Y/

\ by TIME in partnership with Statista |

INDIA'S

BEST

EMPLOYERS
saisars 2025

Mobile Banking &

%

Section 12: Awards & Recognitions

FE Best Banks Awards 202Best Digital Bank

SKOCH ESG Award (SikeBreen Infrastructure 2025

Global Fintech Awards 2025Best Digital Transformation Program

Global Fintech Awards 2025. S&d DNXSy . Fyl1Ay3 L
IGBC Summit 2025Green Visionary Award

TIMEand StatistacL Y RAF Q& . SadG 9YLX 28 SNBE HJ
Asian Banking & Finanae Mobile Banking & Payment Initiative of the
Year

International Banker Awardsg, Best Innovation in Retail Banking

Asian Banking & FinanaeBest CMS Bank of the Year

APY Annual Felicitation Programme for FY 2354

Excellence Achiever for its Outstanding Performance in Atal Pension
Yojana (APY

Chamber of Indian Micro and Small EnterpriseBest MSME Friendly
Bank (Private Sector), Jury Special Award for Supporting MSMES, Best
Bank for Creating Awareness among MSMEs (Private Sector)

Forbes & Statista World's Best Banks 2025

Dun & Bradstreet India's Leading Private Bank (Mid) 2025

M1 TReD$¥xchange Best Private Sector Bank Award 2025

Ministry of Finance; Digital Payments (20225)

CIMSME Best MSME Friendly Bank (Private Sector) 2024

Mint - Best MidSized Bank Award 2024

International Banker- Best Innovation in Retail Banking India 2024

CFI Best Mobile Banking App 2024

@
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